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AGENDA
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1. Open Meeting
2. Roll Call
3. Pledge Of Allegiance
4. Announcements
5. Approval Of Agenda
6. Approval Of Minutes
A. Special Budget Workshop Meeting Of August 26, 2020
Documents:
6A WORKSHOP BUDGET MINUTES DRAFT.PDF
B. Regular Workshop Meeting Of September 1, 2020
Documents:
6B WORKSHOP MINUTES 090120 DRAFT.PDF
C. Regular Council Meeting Of September 1, 2020
Documents:
6C CC 9 -1-20 DRAFT MINUTES.PDF
7. Approve Consent Agenda
A. A. Consider Approving Claims #79697 Through #79752 1. U.S. Bank

6C CC 9 -1-20 DRAFT MINUTES.PDF
7. Approve Consent Agenda
A. A. Consider Approving Claims #79697 Through #79752 1. U.S. Bank
Payment In The Amount Of $2,057.87
Documents:
7A CLAIMS.PDF
B. Consider Amending The City Council’s 2020 Meeting Schedule
Documents:
7B AMEND 2020 COUNCIL CALENDAR.PDF
C. Consider Approving Recommendation On Hiring Chris Hearden As Fire
Chief As Conditioned By The City Administrator
Documents:
7C FINALIZE HIRING OF HEARDEN.PDF
D. Consider Accepting Resignation Of Fire Technician Dustin Kalis Effective
September 18, 2020
Documents:
7D KALIS RESIGNATION.PDF
E. Consider Resolution Entering Into A Limited Use Permit With The State
Of Minnesota Department Of Transportation For The Gateway Sign
Documents:
7E MNDOT LUP_CC MEMO_09.15.20.PDF
F. Consider Authorizing The Purchase Of A Fire Chief Vehicle
Documents:
7F FIRE CHIEF VEHICLE PURCHASE.PDF
G. Consider Approving An Agreement For 2021 Professional Services With
Erickson, Bell, Beckman & Quinn, PA
Documents:
7G CONTRACT WITH EBBQ FOR 2021 SERVICES.PDF
H. Consider Approving An Agreement With North Suburban Access
Corporation For 2021 Services
Documents:
7H CONTRACT WITH NSAC.PDF

Corporation For 2021 Services
Documents:
7H CONTRACT WITH NSAC.PDF
I. I. Consider Approving 2020 Bow Hunting Permit Applications For:
1. John Adrian hunting at 3719 Centerville Road
2. Neryssa Adrian hunting at 3719 Centerville Road
3. Ross Adrian hunting at 3719 Centerville Road
Documents:
7I 2020 BOW HUNTING PERMIT APPLICATIONS.PDF
J. Consider Approving A Public Outdoor Event Permit Application In
Memory Of Jean Nitardy For A Walk/Run Fundraiser On November 14,
2020 From 11 Am To 2 Pm
Documents:
7J PUBLIC OUTDOOR EVENT NIARDY WALK RUN.PDF
8. Open To The Public
9. Public Hearings
10. Presentations
11. Old Business
A. Community Engagement Committee
Documents:
11A CC CEC AMENDED.PDF
12. New Business
A. Consider Setting Preliminary Levy For 2021 And Scheduling A Public
Hearing
Documents:
12A PRELIMINARY LEVY AND PUBLIC HEARING.PDF
B. Consider An Amendment To City’s Personnel Policy
Documents:
12B COUNCIL PAID LEAVE.PDF
C. Consider Approval To Enter Into An Agreement With OpenGov
Documents:
12C OPENGOV_CC MEMO_09.15.20.PDF
13. Council And Department Reports

Documents:
12C OPENGOV_CC MEMO_09.15.20.PDF
13. Council And Department Reports
14. Adjourn Meeting
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WORKSHOP MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
AUGUST 26, 2020
The workshop meeting of the Council of the City of Vadnais Heights was held on the above date
and called to order by Mayor Gunderson at 5:35 p.m.
The following members were present: Mayor Heidi Gunderson, Council Members: Greg Urban,
Patricia Youker and Bob Morse. The following member was absent: None.
Also present were: City Administrator Kevin Watson, Assistant City Administrator Tim Sandvik,
Planning/Community Development Director Nolan Wall, Public Works Director Jesse Farrell,
Finance Director Bob Sundberg, Interim Fire Chief Chris Hearden, and Deputy City Clerk Peggy
Aho.

1.
Capital Funding Analysis Discussion
Finance Director Sundberg introduced the documents that were prepared by staff for the
Council’s review and gave a presentation on an analysis of the city’s capital assets. Sundberg
talked about the capital funding analysis which is a high level look at the city’s infrastructure and
equipment which is a dynamic document and should be updated annually. He noted the longterm perspective is that capital assets are not one time costs, similar to employees, they should be
considered as annual costs.
Sundberg noted that the ultimate goal is to minimize costs over the useful lives of assets and to
smooth out the costs to the taxpayers. He said that the challenge with equipment is to find the
sweet spot as to when to replace equipment. He said that as the years of use on a piece of
equipment increases, the salvage value decreases and the maintenance and down-time costs
increase.
Sundberg reviewed the analysis included in the memo. He identified the asset areas as: street
improvements, utility assets, major City buildings, city buildings maintenance items, trails, park
facilities, streetlights, parking lots, Fire Department equipment, and Public Works equipment.
He noted that the City should do further analysis of city trails and streetlights, perhaps by using a
third party. He talked about the items that rely on taxpayer-generated capital funds to finance
replacement including buildings maintenance, parks facilities, parking lots, Fire Department
equipment, and Public Works equipment (mostly rolling stock). He said that the biggest things
that impacts the analysis of annual costs is the salvage value and useful life. Because the city gets
favorable purchase terms with State contract pricing, it makes sense in certain cases to replace
equipment sooner rather than later. The challenge is to determine when the auction or sales price
declines most rapidly and to sell before that time. In this manner, cost over the equipment’s
lifetime are minimized.
Sundberg said that no decision needs to be made tonight, it is just to begin the conversation.
Mayor Gunderson asked what the goal is for completing the analysis. Public Works
Director/City Engineer Farrell said that street lights are way off the radar at this time, but in
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looking at out utilities, it seems that at this time it is funded at the right level. He said that the
City has healthy utility rates. He said that water, sanitary sewer and storm sewer are big items
and he is proposing a modest increase to those fees next year. He noted that the next item would
be streets, and said that this Council and the previous one have increased the funding for street
improvements from $0 to $600,000 a year. He said in year five in the proposed budget for next
year, the City funding amount would go from $600,000 to $750,000 a year. He said that this is
probably still not enough. He noted that the City is not issuing debt for street improvements,
whereas, most of the local cities are.
Farrell noted that the City capital infrastructure mainly includes its facilities. He said we are at
the end of the golden age when we built a lot of infrastructure but we haven’t had to put money
away for improvements, and now staff realize we should have been putting away about a
$150,000 a year so that when these bigger expenses come up it’s not a big hit to the taxes. He
said that we are entering a period when the Council may have to identify a steady funding source
for facility improvements. Sundberg said the City would have to have $671,000 per year to
maintain its current infrastructure.
Mayor Gunderson asked if the City were to begin doing this, what would a reasonable time to
implement this. Sundberg replied that the preliminary analysis shows that we would need $9.4
million and the City currently has approximately $3.3 million. He said we would need to set
aside probably more than $200,000 a year for the foreseeable future to achieve this funding goal,
Fire and Public Works request what they really need to replace after many items have been
pushed back for several years. Sundberg noted that the City has been slowing building up the
fund in recent years.
Council Member Morse asked if we know what areas we can look at perhaps to decrease
expenses to reduce the levy amount. Morse said we need to be creative about ways to look at
cutting costs. Watson replied that the City runs a lean operation and provides a great level of
service and we have some fairly major expenses that are getting kicked down the line but may
need to be covered soon.

2.

Levy, Budget and CIP Discussion

The Council then discussed the budget documents and the proposed levy amount. Sundberg
noted that staff are proposing lowering the 2021 levy by about 1%. This levy would recognize
continuing Covid hardships and would assist taxpayers. He noted that the general fund is
relatively unchanged from the last year and capital spending is constrained with only two CIP
purchases being proposed, the $36,000 match for the FEMA grant and purchase of one of the
Public Works trucks. Watson noted that the City had a shortfall of revenue this year and that
next year might continue that way.
Morse suggested that the City look into using solar energy power. Watson noted that they have
looked into solar energy and were told that the Fire Station and City Hall are not good candidates
and that the Commons would be but not until the roof is replaced.
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Sundberg reviewed a summary of the proposed levy decrease of 0.9%. He said that more
specific Ramsey County Sheriff’s office numbers may be available at the next Workshop.
Council Member Urban said that the Council needs to think about what the priorities are and
leave here tonight with what it feels the appropriate tax increase would be and then staff can
tailor some of the 2022 into 2021. Gunderson said that she agrees, and that she appreciates staff
doing the pared down list, but we need to not be putting things off that would be more prudent to
do now.
Morse asked Farrell what he would want to do if the City had an extra $50,000. Urban said that
it is important but the big looming shadows are the big $1.5 million fire trucks, such as those that
fire uses. Farrell said yes the big ones are for big fire items. He said he would wish to put away a
$100,000 this year and commit to doing that again, to build up for the larger expenditures in the
future. Gunderson said that she thinks being a little higher and more consistent so that our
taxpayers don’t have a huge spike coming later. Urban asked if there is any other purpose for that
fund other than emergencies. Sundberg replied that the fund is used exclusively for capital
replacements. Watson said that there is a balance between using savings and budgeting for big
expenditures. Urban said since that savings is several years’ worth of our budgets, could we say
that that $3.3 is a bit excessive. Sundberg if you look at the analysis it’s not just for those type of
purchases, it can be used for many different items including buildings, trails and parks
equipment. Urban should we use that up instead of sitting on taxpayers moneys.
Watson said that may be the Council should set a policy on how much they want to save each
year and maintain in that pot. Urban said that he gets the idea of saving up and having an
emergency fund, but this fund balance is twice of what our most expensive piece of equipment
is. He said he thinks it might be a little bit too high. Gunderson replied that it won’t be for long.
Watson said it was $1.5 million not too long ago and were within one ladder truck from zero
balance. Urban said the biggest thing is that the levy is on a constant basis bringing in a yearly
replacement value of equipment. Farrell said he would be more comfortable if there was already
money sitting in the bank for facilities and for equipment and that the more this Council sets
aside this year the easier it will be for future Councils to set aside funds. Sundberg said that most
cities spread out the costs for those benefiting from each piece of equipment. He said one could
charge taxpayers for the portion of assets used each year. Funds accumulated are placed in an
equipment replacement fund. When assets are retired, the funds to replace the asset are in place.

Gunderson asked why we transfer $500,000 each year. Sundberg replied that the practice
precedes his time here but if the City didn’t do that it would have to increase the tax levy 10%. It
is a way to ensure that properties that don’t pay property taxes contribute to the city’s costs
through their utility fees. Urban said that he believes that this is a sound practice and should
continue.
Council Member Youker said that we had talked about possibly sharing fire trucks with other
cities, and asked if that conversation has gone anywhere. Watson replied that he has talked with
Fire Chief Hearden about it. Hearden noted that a ladder truck is a piece of equipment you need
at certain moments, sharing that equipment we would certainly need to have an agreement to
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cover how the cities pay for it, how staff are properly trained. He said it looks good on paper,
but in reality when it comes down to it, it isn’t a good idea. He said for example if Little Canada
shares the ladder with us and they take it out for training and damage it, then whose costs is it, do
we pay for the annual maintenance, etc. and if we can’t get it when we need it, are we getting our
fair share of the equipment. Youker asked how often it is used. Hearden said it is our second
truck out and it averages 3 to 5 major fires a year, and a dozen more times it gets activated and
runs out or if we have a second call.
Urban asked how Vadnais Heights is ranked as far as fire departments on the amount of residents
they serve. What is the average that a fire department serves? He said that at some point, as we
continue needing more full time staff, we need to look at collaboration. Hearden talked about
how the crews have changed over the years, the demands on them has changed, and the training
that is needed has increased.
Urban asked if Vadnais Heights is too small of a City to go to a full-time Fire Department for
that to be cost effective. Hearden noted that Stillwater and St. Anthony have fulltime staff 24/7
and a handful of others. He said that for the foreseeable future, the duty crew is a good way to
go.
Morse said that he agrees with Urban that if we don’t collaborate at some point we are going to
have to merge. We should look at that and see if there is a savings to being larger. Perhaps now
is not the time, but we should plan for it.
Watson said that he and Hearden have had many conversations about ways to reduce costs in the
Fire Department and Sheriff budgets.
Watson noted that he plans to keep next week’s Workshop fairly light so to allow time for the
Council to continue to discuss the budget and then it should be ready for them to act on at the
September 15th Council meeting.
Planner/Community Development Director Wall noted that the Community Development budget
is pretty flat. He said there will be a slight increase in communication costs. Biggest initiative
we are looking at doing is upgrading our software. Upfront cost is probably in the $25 to
$30,000 range and then yearly subscription service. He said he will bring this back to the
Council to review and consider.
Wall noted that Community Development had a salary swap and that administrative costs went
up and that the cost of the new inspector came in lower than the previous inspector. Wall also
noted that the City could increase revenues in the Development Budget by attaching a
technology fee for on-line activities, which is something other communities do.
Public Works Director/City Engineer Farrell noted that the Public Works budget, much like the
other department budgets, increased mostly for personnel costs. He noted that all of his budgets
were cut everywhere they could be except for the outlier for the maintenance costs and a lot of
that is HVAC repairs. He said there is also a small reduction in street maintenance.
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Interim Fire Chief Hearden noted that the Fire Department budget is flat and that the biggest
change will be salaries due to staffing changes. Watson said that they will have a proposal at the
next Council meeting for the purchase of a Chief Vehicle.
Assistant City Administrator Sandvik noted that one adjustment made in Elections costs is to
cover the cost of election services with Ramsey County. He said that our elections judges are the
lowest paid in the area. Sandvik said that Parks and Rec expenditures will be dependent on what
programs they are able to run next year. Their approach was to keep the budget as flat as they
could. Sandvik noted that the Commons budget is complicated and staff are projecting some
expenditures to be pushed from this year to next year.
Watson noted that in the Administration account, the majority of the jump is for salaries and
benefits and a salary survey. He said that the Ramsey County Sheriff’s office increase is fairly
significant and that cost is based on population and number of calls.
Watson noted that League of Minnesota Cities, EBBQ and VHEDC are keeping their fees flat for
next year and NYFS is asking for a little increase. He said that the City may get another request
from VHEDC.
Sundberg noted that the Finance Department costs have gone up slightly with new staff. The IT
budget is held flat. He also noted that special revenue funds are self-supporting and don’t use
levy funds.
Watson noted that staff are looking for direction from the Council so that they can bring back
updated information at the next Workshop. Gunderson thanked staff for looking at the items out
on the horizon and said if there is something on this list that staff are kicking off but they really
need, she would like to hear from them. Urban said that each of the Council Members should
give a number for what they would like the percentage of increase to be. He thinks 2.5% a year
is good because everything goes up and that a 2.5 to 3.4% increase would be acceptable to him.
Gunderson said that they need to have a responsible number.
Watson said staff will look the draft budget and bring forward recommendations.
Meeting adjourned at 7:41 p.m.
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WORKSHOP MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
SEPTEMBER 1, 2020
The workshop meeting of the Council of the City of Vadnais Heights was held on the above date
and called to order by Mayor Gunderson at 5:30 p.m.
The following members were present: Mayor Heidi Gunderson, Council Members: Greg Urban,
Patricia Youker and Bob Morse. The following member was absent: None.
Also present were: City Administrator Kevin Watson, Assistant City Administrator Tim Sandvik,
Planning/Community Development Director Nolan Wall, Finance Director Bob Sundberg, Public
Works Director Jesse Farrell, and City Attorney Caroline Beckman.

1.

Update on 2021 Budget
Finance Director Bob Sundberg noted that after Council feedback at the August 26th
Workshop, staff are proposing to spend additional funds for a total of $240,000 and to
move some CIP items up to 2020 from 2021. With those changes, staff are now
proposing about a 3.39% increase in the levy instead of a decrease.
Mayor Gunderson asked if anyone had any comments. Council Member Urban said it
sounds like Ramsey County is keeping their taxes flat. Staff confirmed that is true.
Urban said he thought Ramsey County would be going up 6 to 10% so a 3.39% increase
in the City’s levy wouldn’t matter much, but if they are only going up a little, it could be
good for us to come in at around 2% instead of 3.39%. Mayor Gunderson said that she
appreciates the list from staff, and suggested that the Council look at the list of items and
see what it wants to move up so that we can stay around 2%. The Council discussed
which of the three pieces of equipment they feel would be the most needed.
City Administrator Watson asked Finance Director Sundberg what 3.39% would mean to
the average home. Sundberg said the medium value home would go up about $5.00. He
said that the tax base in the City has gone up by about $1.6 million this past year.
Residential values increased more than commercial values. Therefore, some of the tax
burden will be shifted to residential properties from commercial properties. Sundberg
said there is not much of an impact with a 3.39% levy increase. Council Member Morse
said he would make a recommendation that any increase be communicated well with the
public because it’s all how you message it. Gunderson said she took another look at the
draft budget after the last Workshop and there is not a lot of fluff. She said no one likes
to raise taxes, but at the end of the day, the City has needs and 3.39% would only mean
$5.00.
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Urban said he is curious how parks are seeing an increase in use and that this is seen as a
real value to the residents. He asked if we are seeing more usage in our City parks this
year. City Administrator Watson replied yes and that there is an eagerness to see Kohler
Park improved.
Gunderson said if we went down to a 2% levy, what would the increase be to individual
property taxes? Sundberg replied right around zero. Morse again said if we go with the
3.39%, we would need to communicate it well. Watson said that the percentages are for
the Council, we could just say we are going to increase the rate by $5.00, the percentage
is just part of the story the Press tells. Gunderson said we are not proposing to buy new
fountains, we are only taking care of vehicles that need to be replaced, and while they can
be pushed off, they will still need to be replaced in the near future. Public Works
Director/City Engineer Farrell noted that everything that was shown for purchase in 2019
and 2020 has been supported by the Council, so if all these items are purchased this year,
we would stay on schedule. He said that everything staff are asking for is what is needed,
and he would be concerned if we don’t get it next year, then there becomes a backlog.
Gunderson said that she can see that the proposed needs coming up are big. $2.5 million
in 2025. She said she doesn’t see how kicking down $80,000 for a couple years would
help.
Urban said he would like to see a 2.5% levy but would be fine with a 3.39% levy.
Gunderson noted that at this time, the Council just needs to set the maximum. Sundberg
replied yes, not tonight, but at the next City Council meeting. Gunderson said the City’s
residents care about streets, parks and public safety. She said maybe we set the
maximum at 3.39% and then talk about it again at the next Workshop.
Morse said he really likes the path that this Council has set and how staff has responded
to things nimbly and quickly, we don’t have a lot of fat, the City is very trim. Streets are
getting fixed, we are getting some amenities such as pickle ball courts. Gunderson said
that she appreciates all the work that goes into developing the budgets each year.

2.

Community Engagement Committee
Assistant City Administrator Sandvik noted that before the Council is an ongoing
discussion about how to better communicate and engage with citizens. He noted that the
original deadline for application was August 16, and because of limited numbers, the
Council extended the deadline. Sandvik reviewed the path taken and noted that staff are
now looking for direction on moving forward. Mayor Gunderson said that typically the
sweet spot for a Committee in a City of our size is around seven. She mentioned that
Pastor Chris from Christ the Servant Church sent in a letter of interest. Gunderson
questioned that, if the goals of this Committee is to strengthen our communication with
our residents, perhaps someone from a community partner whether a school (student) or
someone from a non-profit that is based or services our City, should be recruited.
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Gunderson asked if anyone has a preference in how the Council chooses the committee
members. Council Member Youker said that she would prefer to do it by location.
Gunderson asked if we can get addresses for all the applicants. Council Member Morse
asked if it would make sense to utilize the precincts that are in place. Gunderson said we
could. Youker asked if the voting precincts break it down evenly. Sandvik said that the
precincts are roughly broken down by population.
Gunderson said that it would be good to get more information about the geography and
maybe that will make things more clear when making selections. She also asked Sandvik
to reach out to Pastor Chris. She asked what the Council thought about a high school
student. The Council agreed. Gunderson said that she would reach out to the two school
districts and to the non-profits.
Sandvik noted that there may be some areas or gaps in the letters received. He said that
some letters were a little more robust and asked if the Council would be okay with him
reaching out to get additional information from those that submitted letters.
Morse said he would be interested in having a defined problem or problems within the
City from the Committee.
Gunderson said again that she is thankful for the amount of people that have applied.
3.

Parks and Rec Update
Assistant City Administrator Sandvik gave a handful of parks updates. He noted that in
the past the Parks Commission would come forward with an update, but because they
have not met since the spring, staff are providing the update.
Westfield Rink and Puzzle Exchange
Sandvik noted that is a swampy park which makes for challenging accommodations. He
said that the boards on the rink at Westfield have been falling apart. Staff are
recommending taking the boards out. Sandvik noted that staff have done participant
counts over the past couple years, and there are only a limited number of people that
utilize the park in the winter. He said that he is looking at how the City might be able to
do a skate path concept through the park with a pleasure rink. He said that both projects,
grading and taking the boards down, could be done this fall. Mayor Gunderson asked
how and what piece of equipment would be utilized to maintain that. Sandvik replied the
groomer with the sweeper attached would probably be the best. Gunderson asked how
you would flood something like that. Sandvik replied that you start with a base and
identify what the path will be, start with a couple of inches once the ground has frozen
deep enough. Gunderson asked if these types of skate paths have been well received in
other communities and how would the City promote it. Sandvik replied that it is very
popular and that most communities don’t have this type of open space that would allow
them to put in a skate path.
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Council Member Urban asked if we are going to remove the boards, would it be done
before winter. He also asked why we need water service at this park. Sandvik replied that
the water is for the restroom in the warming house. Urban said this is a neighborhood
park and he’s not sure that a winter restroom is that important. He also asked about the
usage of the park and what is the desire of the local neighborhood. Sandvik said on a
busy Saturday they would see about a couple dozen kids. Urban asked why it has to be
staffed. Sandvik said that staffing it allows them to open the warming house but the City
could put out a port-a-john and benches. Urban said he doesn’t think it needs to be
staffed and also that the warming house doesn’t need to be open but he’s not sure this is
the time of year to take it down, he said we should leave it as is and engage the
community on what they want at the park. Sandvik said that staff is not asking for direct
feedback from the Council at this time and that they could seek out feedback from the
neighborhood. Urban said if he was a hockey player he would be dressed for it and
wouldn’t need the warming house. Public Works Director/City Engineer Farrell noted
that the time of year that the skating rinks are open is typically the coldest part of the
year. Gunderson said that she agrees with what Council Member Urban is saying but she
doesn’t see the logic in spending much to fix it if we are only getting a dozen kids a day,
however, a skating trail might be enough novelty, with enough promotion, to increase the
use of that park. She said that she’s not sure that City residents are even aware of this
park because she didn’t know it was there until she became a Council Member.
Gunderson asked about the cost of making a skate path, and if we make it and promote it,
would we see an increase usage at the park, and if so, maybe then we could make updates
to the warming house. Sandvik replied that the primary expense for putting in a skate
path would be for staff time because they would be starting with a simple concept.
Sandvik said there may be some value in some of the boards that would be taken down.
Sandvik said the cost of doing the skate path may be a week’s worth of work, at an hour
or two a day, and then use of the equipment?
Urban asked if staff are supporting taking down the boards at this time. Sandvik replied
yes. Urban asked why after looking at the boards all summer they want to remove them
now when they will be used soon. Sandvik replied that they would be removing the
broken boards strategically, to allow the use of the rink to those using the skate path and
leaving an area for hockey. Urban said he would like to see some sort of engagement
with the neighborhood about this proposal. Gunderson asked if we can we leave the
boards alone this year, or are the boards such a bad safety issue that we need to take them
down now. Sandvik said it is staff’s recommendation to take them down this year. He
said that they could send a postcard the neighborhood to get feedback from the residents
in the area.
Council Member Morse said that he is very appreciative of having the two rinks in town
and that hiring high school students to work at the rinks would make little difference to
the City’s budget but perhaps a big difference to them to get experience. He said that he
would like to hang onto the two rinks because they are a part of the community.

6B
Gunderson said that she thinks that two rinks are a great number to have, but the City
needs to look at the use of the rink at Westfield and if it’s not being used, it’s probably
not necessary to replace the boards.
City Administrator Watson suggested writing a letter to the residents in the neighborhood
explaining the issue, giving them the history of the park, and ask them if they want the
City to invest in the boards and the warming house. Also tell them that if they want that
this year will be a test winter, to see how much the park is used to help the Council
decide whether to invest $100,000 or more in the park. Urban said it should be formatted
based on the continued use of what is there.
Morse asked about using knee boards instead of the high boards? Sandvik again noted
that it is staff’s recommendation to take down the failing parts of the boards and leave
ones on the one end that are okay and expand the path. Sandvik said that he thinks we
can get the letter out to the residents this year and get feedback from them and still have
enough time to do some work on it yet this year. Urban said if we have to remove some
boards because of the shape they are in, fine, but that he would like the City to leave as
many as possible.
Black Party Trailer:
Sandvik said that the Block Party Trailer with tables and chairs and games is seeing some
age and it has not been used this year due to COVID. He noted that the trailer is getting
older and will require some investment if the City wants to continue offering it for use by
residents and there are some liability concerns also. He said that the equipment inside the
trailer is ageing and the City would have to make some investments in that. Mayor
Gunderson asked if anyone had any comments. There were none. Sandvik said that it is
staff’s recommendation to discontinue use of the block party trailer. The Mayor said it
could come back in the future if it the Council decides to bring it back.
Kohler Meadows Playground:
Sandvik handed out information about the playground grant application submittal. He
noted that the City has received $39,161.50 in a grant. He reviewed what equipment is
eligible to purchase using the grant funds. He said if the Council approves receipt of this
grant, staff will move forward with the playground improvements. Mayor Gunderson
asked if there were any questions. There were none. Sandvik said that the Kohlers
Meadow playground was budgeted for in the 2020 Approved Budget and that the total
cost to the City is $132,984.26.
Sandvik noted that the Parks Dedication fees can’t be spent on ongoing maintenance of
the parks and staff time, but can be spent on park improvements. He said that the City
currently does ongoing maintenance to the tennis courts that comes out of ongoing
maintenance dollars. Staff are proposing using the funds budgeted but not being spent on
Kohler Meadows to be dedicated for pickle ball courts. Mayor Gunderson asked for
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questions or comments. There were none. He said if the Council is good with this, staff
will pursue some ideas and come back to the Council with a recommendation.
4.

Staff Updates
Assistant City Administrator said that due to the canvasing elections laws, the Council
will need to canvas the results within 3 to 10 days. There has been a decree that says that
votes will be taken for up to 7 days following the election. This leaves the Council only
two days to canvas the election results, the 12th or 13th of November and would only need
about 20 minutes.

There being no further information, the meeting adjourned..

6C
REGULAR MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
SEPTEMBER 1, 2020
The meeting of the Council of the City of Vadnais Heights was held on the above date and called
to order by Mayor Gunderson at 7:00 p.m.
ROLL CALL
Upon roll call, the following members were present: Mayor Heidi Gunderson, Council Members:
Bob Morse, Patricia Youker and Greg Urban.
The following members were absent: None.
Also present were: Kevin Watson, City Administrator; Tim Sandvik, Assistant City Administrator;
Nolan Wall, Planning/Community Development Director; Jesse Farrell, Public Works Director;
Chris Hearden, Interim Fire Chief; and Caroline Beckman, City Attorney.
Everyone present stood and said the Pledge of Allegiance.
City Administrator Watson provided several announcements.
APPROVAL OF AGENDA
Mayor Gunderson recommended amending the September 1, 2020 Agenda by adding Consent
Item 7C, Acceptance of the Game Time Matching Grant for Kohler Meadows Playground
replacement.
Upon motion by Morse, seconded by Youker, it was
20-09-135

“RESOLVED that the Amended September 1, 2020 Regular Meeting
Agenda be approved.”
Ayes – 4

Nays – 0

The resolution was adopted.
APPROVAL OF MINUTES
A.

August 18, 2020 Regular Workshop Meeting
Upon motion by Morse, seconded by Youker, it was
20-09-136

“RESOLVED that the August 18, 2020 Regular Workshop Meeting
minutes be approved as presented.”
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Ayes – 4

Nays – 0

The resolution was adopted.
B.

August 18, 2020 Regular Council Meeting
Upon motion by Morse, seconded by Youker, it was
20-09-137

“RESOLVED, to approve the August 18, 2020 Regular Council Meeting
Minutes as presented.”
Ayes – 4

Nays – 0

The resolution was adopted.
APPROVAL OF CONSENT AGENDA
Upon motion by Morse, seconded by Urban, it was
20-09-138

“RESOLVED, that the Consent Agenda Items #7A through #7C for the
September 1, 2020 meeting be approved as follows:
A.

Consider Approving Claims #79649 Through #79696 and
Electronic #1536 Through #1540 for Payment

B.

Consider Approving 2020 Bow Hunting Permits for:
1. Scott Flesch hunting at 3781 Labore Road, 4107 and 3827
Centerville Road, 3485 Willow Lake Boulevard, and 3985,
3933, 3999, 4011 and 4025 Clover Avenue
2. Michael Fahey hunting at 4028 McMenemy
3. Cole Fahey hunting at 4028 McMenemy
Consider Accepting the Game Time Matching Grant for Kohler
Meadows Playground Replacement.”

C.

Ayes – 4

Nays – 0

The resolution was adopted.
OPEN TO THE PUBLIC
Mayor Gunderson opened the floor to the public at 7:07 p.m. There being no one that wished to
speak, Gunderson closed Open to the Public at 7:07 p.m.
PRESENTATION(S):
A.

Proclamation: National Direct Support Workers Week, September 13-19, 2020
Mayor Gunderson read the proclamation in support of National Direct Support Workers
Week, September 13-19, 2020 as follows:
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WHEREAS, Direct Support Professionals (DSPs) are the primary providers of
community-based long-term support services for thousands of individuals with
disabilities in Minnesota; and
WHEREAS, DSPs are valued for their work in building close, respectful, and
trusted relationships with individuals to assist them with their most intimate needs; and
WHEREAS, DSPs provide essential support to individuals with disabilities to
stay connected to family, friends, coworkers and the community, helping them to define
and live a quality life; and
WHEREAS, DSPs provide a broad range of individualized supports, including
meal preparation, medication assistance, personal care and life skills training, mobility,
work and life enrichment opportunities and other daily tasks; and
WHEREAS, DSPs support informed choices and person-centered practices that
honor and respect the individuals with disabilities they serve; and
WHEREAS, an adequate workforce of high-quality DSPs is necessary for the
people of Vadnais Heights to meet obligations to people with disabilities and minimize
more costly settings such as hospitals or institutions; and
WHEREAS, DSPs are one of the fastest growing positions in America and
demand for their skills is great, yet low wages and demographic trends are creating a
growing shortage of DSPs, leading to increased turnover.
NOW, THEREFORE, I, Heidi Gunderson, Mayor of the City of Vadnais
Heights, do hereby proclaim September 13-19, 2020 as Direct Support Professional
Recognition Week.
B.

Presentation by NYFS
City Administrator Watson introduced Tara Jehens-Singh, the new President and CEO of
Northeast Youth & Family Services. Jehens-Singh presented an overview of the NYFS
programs, budget and a summary of services provided. She noted they have seen an
increase in mental health needs this year, but a decrease in funding.
Council Member Urban thanked Jehens-Singh for coming out tonight and for her work
with NYFS on mental health issues and the side effects of the shutdown. He said that the
Council has been trying to spread awareness of the effects and he hopes that NYFS
continues to make it known that there are true side effects of the shutdown to the public
and that the Council continues to advocate for peoples mental wellbeing. Jehens-Singh
noted that NYFS has received a small bit of funding from Ramsey County Children’s
Mental Health Collaborative which allows people to come in and talk about issues they or
their families are having. Urban said that he knows there are a tremendous variety of
services that NYFS offers, and asked if they do anything for people that aren’t going to
school and having what might be their only good meal of the day, and does NYFS do
3
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anything for this. Jehens-Singh responded that NYFS does work with others through
partnerships. She said that there are resources out there through the different schools so
that they continue to provide meals and Ramsey County offers free meals for people over
the age of 18 through the Meals on Wheels program, and they are working with NewTrac
who is also delivering meals to older adults.
Urban asked if NYFS has noticed an increase since March with mental health issues and
asked Jehens-Singh, do you have any statistics. Jehens-Singh said that the service cost last
year for Vadnais Heights clients was about $25,000, and in the first six months of this year,
Vadnais Heights client services costs are at $24,000. She noted that this increase is seen
throughout all of their municipalities.
Council Member Morse thanked Jehens-Singh for coming in. He noted that the residents
of the City are working on being proactive, and as a result, the City parks are seeing a lot
more usage. He said that the City is also forming a Community Engagement Committee
to look to see what some of the issues are in the City, and to have an equity and inclusivity
discussion. He asked her to educate him and the Council on items that would be helpful to
NYFS’ work and to the residents. Jehens-Singh said she would like to take that back to her
team to see what sort of initiatives NYFS and the City could work on together. She said
the engagement activities that the Council is working on is a positive move because it is
important that people know that they are being heard.
Council Member Youker thanked Jehens-Singh for coming in and noted that it is very
interesting to hear what NYFS does for the community.
Mayor Gunderson thanked Jehens-Singh and said NYFS is a wonderful organization and
does good work in the community. She said that NYFS does so much for the community
as a whole. Jehens-Singh said that she appreciates the support.
PUBLIC HEARINGS: None
OLD BUSINESS:
A.

Confirm Proposed Spending Plan for CARES Act Dollars
City Administrator Watson gave an overview of the Coronavirus Aid, Relief and
Economic Security (CARES) Act passed by Congress on March 27, 2020. He noted that
he is looking for the Council to confirm the proposed spending plan. The expenditures
have to be related to COVID and be during the period of March 1 to November 15. He
said there are examples of categories the funds may be used for but that the City is
focused on using it for payroll expenses related to public safety. He noted that the City
will have to file its first report to the State on September 15.
Council Member Urban said it was great that the Trump administration sent us almost a
million dollars. He asked what percent of our levy does this work out to be. Watson
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said that the City is receiving the funds from the State who got the money from the feds.
He said the million dollars is about 20% of the City’s levy. Urban said that that is a very
significant amount. He said he maintains that this money should be used for the public
safety expense which will help the City’s taxpayers. He said he did read the letters
received from the nearby hospitals, but said that the Council needs to look at the letter
received from St. John’s Hospital which said that the Governor’s order banned elective
surgeries, and that through that extended lock down, the Hospital lost a lot of revenue.
Gunderson thanked staff for doing the research and the Council for having the
discussions. She said the costs incurred due to COVID probably can’t all be recovered
with these monies but it will help.
Upon motion by Urban, seconded by Youker, it was
20-09-139

“RESOLVED, that the Council confirms the proposed spending plan for
CARES Act dollars as discussed.”
Ayes – 4

Nays – 0

The resolution was adopted.

B.

Community Engagement Committee
Assistant City Administrator Sandvik as discussed at the workshop earlier, the Council
has made clear to staff that they wish to increase communication efforts. Mayor
Gunderson said that at the earlier Workshop the Council had a discussion about this
Committee and decided that membership of the Committee should be 7 and that the
membership be spread out geographically, and include perhaps a high school student
liaison. Gunderson said that the Council and staff will continue to work on the
Committee, and more information will come later.

NEW BUSINESS:
A.

Consider Planning Case 20-012: Site Plan Review and Variances at unaddressed parcel on
White Bear Parkway
Planning/Community Development Director Wall reviewed Planning Case 20-012 which
is noted as the White Bear Parkway development. The applicant is requesting site plan
review and variance to construct a 35,478 square foot industrial building. The property is
on the east side of I-35E and is currently vacant. Wall reviewed the application. He noted
that there will need to be a Joint Powers Agreement with the Town of White Bear for utility
service to the site.
Wall noted that the Planning Commission did hold a public hearing on August 25 and at
that meeting recommended Council approval. The Commission did receive a letter from a
5
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the Birch Lake PondHome Owners Association regarding current zoning of the property,
and that it appears to be low impact and relatively unobtrusive project to the area, but the
Association did raise concerns about the condition of the property, in particular noxious
weeds if the property is not developed, and they were also concerned about light intrusion.
Mayor Gunderson thanked the applicant for their time and interest in the property and that
it seems like a great development and that she appreciates the investment.
Upon motion by Urban, seconded by Morse, it was
20-09-140

“RESOLVED, that the Council adopts a resolution approving the site plan
and variance at an unaddressed property on White Bear Parkway, Planning
Case 20-012 with the findings of fact and subject to the following 19
conditions:
1. A development agreement between the property owner, and all others
with interests in the subject property, shall be entered into with the City,
to be recorded at the applicant’s cost with the offices of the Ramsey
County Recorder and/or Register of Titles, prior to issuance of a
building permit.
2. Building and grading permits shall be submitted for administrative
review/approval, prior to commencement of any construction activities
on the subject property.
3. Utility connection permits shall be obtained by the property owner from
the Town of White Bear.
4. Driveway and right-of-way permits shall be submitted for review and
approval by Ramsey County and provided to the City as part of the
building permit review process.
5. A Fire Certificate of Occupancy shall be obtained annually from the Fire
Department by the responsible party, in compliance with the City Code.
6. A sign permit shall be submitted for administrative review/approval,
prior to any sign(s) being installed on the subject property.
7. No outdoor storage of materials, supplies, products, or equipment shall
be permitted on the subject property without screening to be approved
by the Community Development Department.
8. Roof-top mechanical units shall be of a low-profile variety and groundmounted units shall be adequately screened, to be administratively
reviewed/approved as part of the building permit.

6

6C
9. Building utility areas shall be adequately screened by plant material
and/or fencing and shall not obstruct fire department connections or
hydrants, to be administratively reviewed/approved as part of the
building permit.
10. Existing vegetation proposed to be preserved shall be done so in
compliance with the applicable requirements of Chapter 38, Article IV,
Section 601(11) of the City Code.
11. Trash/recycling containers shall be screened on all four sides with the
same materials and the doors must remain closed except when items are
being placed into or taken out of the enclosure.
12. The off-street parking lot and driveways shall be constructed and
operated in compliance with the applicable code standards, to be
reviewed/approved administratively as part of the building permit.
13. On behalf of the property owner and at their sole expense and consent,
the City of Vadnais Heights and Town of White Bear shall enter into a
Joint Powers Agreement to provide utility services to the development.
14. A Private Stormwater Maintenance and Operation Agreement shall be
executed between the City and property owner, prior to issuance of the
Certificate of Occupancy, which establishes conditions and
responsibilities for future maintenance of the on-site private drainage
and storm sewer facilities, in compliance with VLAWMO and
Minnesota Stormwater Manual requirements.
15. Compliance with the conditions included in the VLAWMO
memorandum, dated 07/30/20.
16. Compliance with the conditions included in the SEH memorandum,
dated 08/13/20.
17. Compliance with the condition included in the MnDOT memorandum,
dated 08/17/20.
18. Compliance with the conditions included in the Fire Department’s
memorandum, dated 08/19/2020.
19. Compliance with the conditions included in the Director of Public
Works/City Engineer memorandum, dated 08/20/20.”
Ayes – 4

Nays – 0

The resolution was adopted.
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B.

Planning Case 20-011: Craig Ankrum – Variance at 3868 McMenemy Street
Planning/Community Development Director Wall reviewed the applicant’s request for a
variance from the applicable accessory building standards in order to construct a 1,200 SF
detached garage in the Resident One (R-1) District. He noted that the property currently
contains an existing single-family residential dwelling with an attached garage constructed
in 1980. Wall noted that staff feel that there are no negative impacts to surrounding
properties. Planning Commission conducted a public hearing on August 25, 2020 and one
surrounding property owner spoke in favor of the variance request. Planning Commission
recommended unanimous recommendation to the Council with four conditions.
Upon motion by Urban, seconded by Morse, it was
20-09-141

“RESOLVED, that the Council adopts a resolution approving a variance at
3868 McMenemy Street, as requested based on findings of fact and the
following conditions:
1. A building permit shall be submitted for administrative
review/approval, prior to commencement of any construction activities
on the subject property.
2. Construction activities shall commence within one (1) year from the
date the variance is granted by the City Council, and the approval
granted shall be null and voided unless an extension is granted by the
City Council in compliance with the applicable Code requirements and
procedures.
3. To the greatest extent reasonable, the proposed detached garage shall be
architecturally compatible or made with similar materials as the existing
dwelling on the subject property.
4. A driveway connection shall be constructed to access the proposed
detached garage.”
Ayes – 4

Nays – 0

The resolution was adopted.
C.

Planning Case 20-012: Jeff Shepler – Variance at 3554 Searle Court
Planning/Community Development Director Wall reviewed that the applicant is requesting
a variance to construct a front porch addition to a single-family detached dwelling in the
Residence One (R-1) District. He noted that the subject property contains an existing
single-family residential dwelling with an attached garage constructed in 1976. Wall stated
that the Planning Commission held a public hearing on this request at its August 25, 2020
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meeting. The Planning Commission unanimously recommended approval of the requests
in this case.
Mayor Gunderson said that this is a nice ascetic addition to the house. She also said that
she appreciates the suggestion by Wall about how to streamline this process for our
residents to avoid them having to come here and avoid this process. She asked Wall to
look at what other communities are doing and what sort of change we should do to our
Code to help eliminate the need to go through this process.
Upon motion by Urban, seconded by Morse, it was
20-09-142

“RESOLVED, that the Council adopts a resolution approving a variance at
3554 Searle Court subject to findings of fact and the following conditions:
1. A building permit shall be submitted for administrative
review/approval, prior to commencement of any construction activities
on the subject property.
2. Construction activities shall commence within one (1) year from the
date the variances are granted by the City Council, and the approval
granted shall be null and voided unless an extension is granted by the
City Council in compliance with the applicable City Code requirements
and procedures.”
Ayes – 4

Nays – 0

The resolution was adopted.
D.

Consider Awarding a Contract for 2020 Sewer Lining Work
Public Works Director/City Engineer Farrell noted that before the Council is a resolution
accepting the bids and asking to award the contract and authorize him to execute the
contract and proceed with the 2020 Sewer Lining work. Farrell noted that each year the
City lines some of its sanitary sewer mains. He said that last year the Council authorized
a larger budget for this year than it had in past years. Four bids were received.
Council Member Morse asked what it means to extend the life of the sanitary sewer mains.
Farrell responded that today sewer mains are constructed out of high density plastic, in the
past it was VCP (clay). While they last a long time, tree roots can get into them and
eventually the material breaks down. Farrell said that this new lining is a cured in place
pipe line that uses fiber and resins with a life expectancy of 50 years.
Upon motion by Urban, seconded by Youker, it was
20-09-143

“RESOLVED, that the Council accepts the tabulation of bids received,
awards the contract for the 2020 Sanitary Sewer Lining Improvements to
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Hydro-Klean, LLC for the lining of existing sanitary sewer main at a total
contract price of $164,366.40 to be paid from Account 603-470-43031, and
authorizes the City Engineer to sign the contract and processed with the
work upon review and approval of the contract by the City Attorney.”
Ayes – 4

Nays – 0

The resolution was adopted.
E.

Consider Approving Recommendation on Hiring Chris Hearden as Fire Chief as
Conditioned by the City Attorney
City Administrator Watson noted that they are excited to recommend to the City Council
to hire Chris Hearden as the new Fire Chief. He said that Hearden has been with the City
since 2006 and stepped in as Interim Fire Chief when Chief Leier retired in February.
Watson said that Hearden is very dedicated to the community and is eager to make
improvements to the operations of the Department.
Council Member Urban congratulated Hearden on all he has done since he took over in
February, and said he appreciates everything Hearden has done.
Fire Chief Hearden thanked the Council and said he is very excited to move forward in the
new position.
Mayor Gunderson said she if very excited to work with Chief Hearden.

F.

Consider Authorizing Staff to Post Position for Fire Technician
Assistant City Administrator Sandvik noted that with the approval of Chris Hearden as Fire
Chief, a vacancy of Fire Technician will occur and staff are seeking authorization to post
the open position. Sandvik noted that this position is budgeted for.
Upon motion by Urban, seconded by Morse, it was
20-09-144

“RESOLVED, that the Council authorizes staff to post the open Fire
Technician position.”
Ayes – 4

Nays – 0

The resolution was adopted.
COUNCIL AND DEPARTMENT REPORTS
Public Works Director/City Engineer Farrell updated the Council on the 2020 Street
Construction. He noted that on Arcade the base of the asphalt has been completed, and they are
now raising structures prior to the final course being laid. He said that on County Road D they
will begin paving later this week.
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Assistant City Administrator Sandvik said that the Census ends September 30. He said that
numerators will be out and about in the area. He noted that Vadnais Heights has a response rate
of over 85%. Sandvik said that staff have been attending meetings with Ramsey County about a
complete census count. He noted that those that have not filled out their census forms yet, will
have someone coming to their door soon and that the forms can still be filled out online.
Sandvik said that the Ramsey County Sheriff’s office has said that they will not participate in
Night to Unite and that City staff will bring a recommendation to move the first Council meeting
in October back to October 6. Also, the Council will need to schedule a special meeting to
canvas the elections results, and at this time, it looks like the Council will need to do this on the
12th or 13th of November.
City Attorney Beckman said congratulations to Chief Hearden. She noted that the Court is
hoping to get more arraignments on the court calendars.
Council Member Morse noted that he has been talking to different residents and it has come to
his attention that there has been a number of break-ins on Centerville Road over by the Water
Authority and others have told him that there are a number of vagrant’s living in that area as
well. He said that this should be brought to the attention of the Sheriff’s office. Watson said if
someone believes there is someone camping in a park they should call 911 and report it and then
a deputy will be sent to check it out. Morse said perhaps the area needs to have increased patrol.
Morse asked what kind of measures the City can take as far as a proactive measure given the
unrest that has been so close to us. He asked if the City has any plans with regards to responding
to a riot.
Council Member Urban noted that he attended a “rally to unite” in Hugo last week. There was a
very diverse turnout at Lion’s Park in Hugo and it was a peaceful event. He said it’s great to see
the communities uniting. Urban said it may not be a bad idea to have a planning session at a
future Council Workshop to discuss having an emergency plan in place.
Council Member Youker agreed with both Council Members Morse and Urban that we do need
to come up with a contingency plan and said that she thinks it would help residents in the City if
they knew we had a plan in place. She also congratulated Chief Hearden.
Mayor Gunderson said when the City responded and initiated the curfew there was a plan. There
is a process on how to call a City under curfew. She said we probably should take a look at the
plan and see how quickly we could respond.
Watson noted that the Sheriff’s office is preparing for the outcome of the trail. He is working on
bringing the Sheriff’s office out to a future meeting and said that perhaps they can advise the
City on whether there is a role for the City.
Mayor Gunderson said that the City needs to make sure that it protect the taxpayer’s assets in the
event there is some major uprising in the community. She also congratulated Hearden and
thanked staff for the work on the budget.
Council Member Youker made a motion to adjourn the meeting at 8:26 p.m., seconded by
Council Member Morse, meeting adjourned.
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

September 15, 2020

SUBJECT:

Amended 2020 City Calendar

Requested Council Action
Approve the proposed Amended 2020 Official City Calendar moving the first meeting date in October
to Tuesday, the 6th, and scheduling a Special Council Meeting to canvas the 2020 Election Results for
Friday, November 13 at 1 p.m.
Background
The 2020 Calendar was approved by the Council at its December 17, 2019 and amended at its May 19
and June 2, 2020 meetings.
The previously approved calendar established the first meeting in October to be held on Wednesday, the
7th , due to Minnesota Night to Unite being rescheduled for Tuesday, October 6th. In the interest of the
health and safety of its citizens, the Ramsey County Sheriff's Office has canceled participation in
the 2020 Night to Unite event. Staff are proposing that the first City Council meeting in October be
rescheduled for Tuesday, October 6.
Following elections, the Ramsey County Elections Office audits the vote totals reported on election
night with the official paper documents certified by election judges on Election Day. The audited results
are then canvassed by the appropriate canvassing boards: state, county, city and school district. The
election law states, per Section 205.185, subd. 3, “between the third and tenth days after an election, the
governing body of a city conducting any election including a special municipal election, or the
governing body of a town conducting the general election in November shall act as the canvassing
board, canvass the returns, and declare the results of the election. Because of a decree recently passed,
votes will be taken for up to 7 days following the election which leaves only two days (November 12th
and 13th) for the Council to canvas the results. Staff are recommending that this meeting be scheduled
for Friday, November 13, 2020 at 1 p.m. and be held at City Hall in the City Council Chambers.
Attachment: Amended 2020 City Council Calendar
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

September 15, 2020

SUBJECT:

Recommendation on Hiring Christopher Hearden as Fire Chief

Recommended Council Action
Approve that Christopher Hearden be hired to the position of Vadnais Heights Fire Chief conditioned upon
the following:
1. Successfully pass required screenings per the Personnel Policy;
2. Background review is completed with no major violation concerns;
3. Complete a 12 month probationary period (complete March 1, 2021);
4. Compensation effective September 2, 2020 is Grade 16, Step B;
5. PTO accrual and other benefits is per the Personnel Policy; and
6. Mr. Hearden will start as full-time Fire Chief effective immediately, upon approval.
Background
In late February, 2020, the Vadnais Heights Fire Chief position was vacated due to the retirement of Chief
Ed Leier. Mr. Hearden was appointed to serve as interim Fire Chief effective March 1, 2020. Staff had
intentions of filling the vacancy quickly, but due to a combination of factors, the process was delayed.
The recruitment process included advertising on our normal channels, but staff also worked with local,
regional, state, and national organizations to increase recruitment efforts. In the process, staff received
approximately two dozen applications. First round interviews included City Administrator Watson,
Community Development Director Wall, a neighboring organization’s Fire Chief and myself. After
narrowing the candidate pool, a finalists’ round of interviews included two panels including Mayor
Gunderson, Council Member Morse, Public Safety and Health Commissioner Pitelko, Vadnais Heights Fire
Department (VHFD) Officers, a neighboring organization’s Fire Chief, and myself.
Mr. Hearden originally joined the City of Vadnais Heights in 2006 and has most recently served as the
Interim Fire Chief since March 1, 2020. Prior, Mr. Hearden served as a Fire Technician with the VHFD
serving in a variety of capacities. Mr. Hearden’s experience also includes working with the City of North St
Paul’s Fire Department and partnering with numerous other agencies in Ramsey County and the metro area.
The position has been offered to Mr. Hearden on the condition of meeting all required hiring practices as
defined by City policy. Due to this being an existing position, it is included in the City’s budget. City staff
followed all required policies and procedures in the hiring process.
This was discussed at the September 1, 2020 Council meeting, but the Council did not formally approve
hiring Mr. Hearden, and formal action must be taken. Staff recommend finalizing the action.
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

September 15, 2020

SUBJECT:

Accept Resignation of Fire Technician Dustin Kalis

Requested City Council Action
Accept resignation of Dustin Kalis effective September 18, 2020.
Background
Mr. Kalis joined the City of Vadnais Heights in September, 2014 as a Fire Technician. In his role he served
in a variety of capacities representing the VHFD and City of Vadnais Heights well. Mr. Kalis has been
great asset to the Vadnais Heights Fire Department. We are extremely happy for him for his advancement
within the Fire service and have no doubt that he will do an amazing job as the new Lake Elmo Fire Chief.
He will be greatly missed and we wish him all the best in his future endeavors.
Attachment: Letter of Resignation
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Nolan W. Wall, AICP
Planning/Community Development Director
651.204.6027 Phone
651.204.6100 Fax
nolan.wall@cityvadnaisheights.com

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Nolan Wall, Planning/Community Development Director

DATE:

September 15, 2020

SUBJECT:

MnDOT Limited Use Permit
Municipal Identification Entrance Sign
NE Quadrant of Edgerton Street/County Road D Intersection

Recommended Council Action
Adopt the attached resolution authorizing the Mayor and City Administrator to enter into a Limited Use
Permit with the Minnesota Department of Transportation.
Background
As part of the Liberty Village Development Agreement, executed in November 2016, the developer agreed
to construct a City monument sign on their property. After further analysis, the original location proved
problematic for several reasons and a sign has not been constructed as of yet. The existing assisted living
facility is being sold and the current owner is attempting to fulfill the obligations of the Development
Agreement.
Staff recommended an alternate location for the sign, at the NE quadrant of the Edgerton Street/County
Road D intersection, south of the bridge over the interstate. The proposed location is within the I-694
right-of-way, which is under MnDOT’s jurisdiction and requires a Limited Use Permit. See the attached
agreement and sign renderings.
Action Requested
If the City Council desires to implement staff’s recommendation, pass a motion adopting a resolution
approving a LIMITED USE PERMIT WITH THE STATE OF MINNESOTA DEPARTMENT OF
TRANSPORTATIONFOR A MUNICIPAL IDENTIFICATION ENTRANCE SIGN IN THE RIGHTOF-WAY OF INTERSTATE HIGHWAY 694 AT EDGERTON STREET.
This matter requires a simple majority vote to approve.
Attachments:
• Resolution of Approval
• Limited Use Permit, including exhibits

September 15, 2020 City Council Memorandum: MnDOT LUP
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CITY OF VADNAIS HEIGHTS
COUNTY OF RAMSEY
STATE OF MINNESOTA
RESOLUTION NO. 20-09-_____
CITY OF VADNAIS HEIGHTS LIMITED USE PERMIT
WITH THE STATE OF MINNESOTA DEPARTMENT OF TRANSPORTATION
FOR A MUNICIPAL IDENTIFICATION ENTRANCE SIGN IN THE RIGHT- OF-WAY
OF INTERSTATE HIGHWAY 694 AT EDGERTON STREET
WHEREAS, the City of Vadnais Heights is a political subdivision, organized and existing
under the laws of the State of Minnesota; and
WHEREAS, the City Council of the City of Vadnais Heights has approved a plan to
construct a municipal identification entrance sign in the right-of way of Interstate Highway 694 at
Edgerton Street; and
WHEREAS, the State of Minnesota, Department of Transportation requires a Limited Use
Permit for the construction of said sign.
NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE
CITY OF VADNAIS HEIGHTS hereby enters into a Limited Use Permit with the State of
Minnesota, Department of Transportation for the following purposes:
To construct, operate and maintain a municipal identification entrance sign within the rightofway of Interstate Highway 694 of the State of Minnesota along Edgerton Street. The
City of Vadnais Heights shall construct, operate and maintain said sign in accordance with
the Limited Use Permit granted by the Minnesota Department of Transportation.
BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF
VADNAIS HEIGHTS that the Mayor and the City Administrator are authorized to execute the
Limited Use Permit and any amendments to the Permit.
I certify that the above Resolution is an accurate copy of the Resolution adopted by the City
Council of the City of Vadnais Heights at an authorized meeting held on the 15th day of September,
2020, as shown by the minutes of the meeting in my possession.
Subscribed and sworn to before me
this 15th day of September, 2020
Notary Public
___________________
My Commission Expires _________

(Signature)

(Type or Print Name)

STATE OF MINNESOTA
DEPARTMENT OF TRANSPORTATION
LIMITED USE PERMIT

C.S. 6280 (T.H. 35E)
County of Ramsey
LUP # 6280-0223
Permittee: City of Vadnais Heights
Expiration Date: 08/25/2030
Coop./Const. Agmt #__________

In accordance with Minnesota Statutes Section 161.434, the State of Minnesota, through its
Commissioner of Transportation, (“MnDOT”), hereby grants a Limited Use Permit (the “LUP”) to City
of Vadnais Heights, (“Permittee”), to use the area within the right of way of Trunk Highway No. 35E
as shown in red on Exhibit "A", (the “Area”) attached hereto and incorporated herein by reference.
This Limited Use Permit is executed by the Permittee pursuant to resolution, a certified copy of which
is attached hereto as Exhibit B.
Municipal ID Entrance Sign
The Permittee's use of the Area is limited to only the constructing and maintaining a Municipal
Identification Entrance Sign ("Facility") and the use thereof may be further limited by Minnesota
Statutes Section 173.02 Subdivision 6(a) and Section 173.025. The Permittee will be allowed access
from said trunk highway for the purpose of constructing and maintaining the sign. When working on
the Area, the Permittee will conduct its operations in accordance with the requirements of the
"Minnesota Field manual on Temporary Traffic Control Zone Layouts". No advertising of any nature
is permitted on the Sign except that the Permittee may incorporate a short promotional slogan which
has historically been used in the identification of the Permittee.

In addition, the following special provisions shall apply:
SPECIAL PROVISIONS
1.

TERM. This LUP terminates at 11:59PM on 08/25/2030 (“Expiration Date”) subject to the right
of cancellation by MnDOT, with or without cause, by giving the Permittee ninety (90) days
written notice of such cancellation. This LUP will not be renewed except as provided below.

Provided this LUP has not expired or terminated, MnDOT may renew this LUP for a period of up
to ten (10) years, provided Permittee delivers to MnDOT, not later than ninety (90) days prior to
LUP – Standardized LUP Form
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the Expiration Date, a written request to extend the term. Any extension of the LUP term will be
under the same terms and conditions in this LUP, provided:
(a)

(b)

At the time of renewal, MnDOT will review the Facility and Area to ensure the Facility and
Area are compatible with the safe and efficient operation of the highway and the Facility
and Area are in good condition and repair. If, in MnDOT’s sole determination,
modifications and repairs to the Facility and Area are needed, Permittee will perform such
work as outlined in writing in an amendment of this LUP; and
Permittee will provide to MnDOT a certified copy of the resolution from the applicable
governmental body authorizing the Permittee’s use of the Facility and Area for the
additional term.

If Permittee’s written request to extend the term is not timely given, the LUP will expire on the
Expiration Date.
Permittee hereby voluntarily releases and waives any and all claims and causes of action for
damages, costs, expenses, losses, fees and compensation arising from or related to any
cancellation or termination of this LUP by MnDOT. Permittee agrees that it will not make or
assert any claims for damages, costs, expenses, losses, fees and compensation based upon
the existence, cancellation or termination of the LUP. Permittee agrees not to sue or institute
any legal action against MnDOT based upon any of the claims released in this paragraph.
2.

REMOVAL. Upon the Expiration Date or earlier termination, at the Permittee’s sole cost and
expense Permittee will:
(a)
(b)

Remove the Facility and restore the Area to a condition satisfactory to the MnDOT District
Engineer; and
Surrender possession of the Area to MnDOT.

If, without MnDOT’s written consent, Permittee continues to occupy the Area after the Expiration
Date or earlier termination, Permittee will remain subject to all conditions, provisions, and
obligations of this LUP, and further, Permittee will pay all costs and expenses, including
attorney’s fees, in any action brought by MnDOT to remove the Facility and the Permittee from
the Area.
3.

CONSTRUCTION. The construction, maintenance, and supervision of the Facility shall be at no
cost or expense to MnDOT.
Before construction of any kind, the plans for such construction shall be approved in writing by
the MnDOT's District Engineer. Approval in writing from MnDOT District Engineer shall be
required for any changes from the approved plan.
The Permittee will construct the Facility at the location shown in the attached Exhibit "A", and in
accordance with MnDOT-approved plans and specifications. Further, Permittee will construct
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the Facility using construction procedures compatible with the safe and efficient operation of the
highway.
Upon completion of the construction of the Facility, the Permittee shall restore all disturbed
slopes and ditches in such manner that drainage, erosion control and aesthetics are
perpetuated.
The Permittee shall preserve and protect all utilities located on the lands covered by this LUP at
no expense to MnDOT and it shall be the responsibility of the Permittee to call the Gopher State
One Call System at 1-800-252-1166 at least 48 hours prior to performing any excavation.
Any crossings of the Facility over the trunk highway shall be perpendicular to the centerline of
the highway and shall provide and ensure reasonable and adequate stopping sight distance.
4.

MAINTENANCE. Any and all maintenance of the Facility shall be provided by the Permittee at
its sole cost and expense, including, but not limited to, plowing and removal of snow and
installation and removal of regulatory signs. No signs shall be placed on any MnDOT or other
governmental agency signpost within the Area. MnDOT will not mark obstacles for users on
trunk highway right of way.

5.

USE. Other than as identified and approved by MnDOT, no permanent structures or no
advertising devices in any manner, form or size shall be allowed on the Area. No commercial
activities shall be allowed to operate upon the Area.
Any use permitted by this LUP shall remain subordinate to the right of MnDOT to use the
property for highway and transportation purposes. This LUP does not grant any interest
whatsoever in land, nor does it establish a permanent park, recreation area or wildlife or
waterfowl refuge. No rights to relocation benefits are established by this LUP.
This LUP is non-exclusive and is granted subject to the rights of others, including, but not limited
to public utilities which may occupy the Area.

6.

APPLICABLE LAWS. This LUP does not release the Permittee from any liability or obligation
imposed by federal law, Minnesota Statutes, local ordinances, or other agency regulations
relating thereto and any necessary permits relating thereto shall be applied for and obtained by
the Permittee.
Permittee at its sole cost and expense, agrees to comply with, and provide and maintain the
Area, Facilities in compliance with all applicable laws, rules, ordinances and regulations issued
by any federal, state or local political subdivision having jurisdiction and authority in connection
with said Area including the Americans with Disabilities Act (“ADA”). If the Area and Facilities
are not in compliance with the ADA or other applicable laws MnDOT may enter the Area and
perform such obligation without liability to Permittee for any loss or damage to Permittee thereby
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incurred, and Permittee shall reimburse MnDOT for the cost thereof, plus 10% of such cost for
overhead and supervision within 30 days of receipt of MnDOT’s invoice.
7.

CIVIL RIGHTS. The Permittee for itself, successors in interest, and assigns, as a part of the
consideration hereof, does hereby covenant and agree that in the event improvements are
constructed, maintained, or otherwise operated on the Property described in this Limited Use
Permit for a purpose for which a MnDOT activity, facility, or program is extended or for another
purpose involving the provision of similar services or benefits, the Permittee will maintain and
operate such improvements and services in compliance with all requirements imposed by the
Acts and Regulations relative to nondiscrimination in federally-assisted programs of the United
States Department of Transportation, Federal Highway Administration, (as may be amended)
such that no person on the grounds of race, color, national origin, sex, age, disability, incomelevel, or limited English proficiency will be excluded from participation in, denied the benefits of,
or be otherwise subjected to discrimination in the use of said improvements.

8.

SAFETY. MnDOT shall retain the right to limit and/or restrict any activity, including the parking
of vehicles and assemblage of Facility users, on the highway right of way over which this LUP is
granted, so as to maintain the safety of both the motoring public and Facility users.

9.

ASSIGNMENT. No assignment of this LUP is allowed.

10.

IN WRITING. Except for those which are set forth in this LUP, no representations, warranties,
or agreements have been made by MnDOT or Permittee to one another with respect to this
LUP.

11.

ENVIRONMENTAL. The Permittee shall not dispose of any materials regulated by any
governmental or regulatory agency onto the ground, or into any body of water, or into any
container on the State’s right of way. In the event of spillage of regulated materials, the
Permittee shall notify in writing MnDOT’s District Engineer and shall provide for cleanup of the
spilled material and of materials contaminated by the spillage in accordance with all applicable
federal, state and local laws and regulations, at the sole expense of the Permittee.

12.

MECHANIC’S LIENS. The Permittee (for itself, its contractors, subcontractors, its materialmen,
and all other persons acting for, through or under it or any of them), covenants that no laborers',
mechanics', or materialmens' liens or other liens or claims of any kind whatsoever shall be filed
or maintained by it or by any subcontractor, materialmen or other person or persons acting for,
through or under it or any of them against the work and/or against said lands, for or on account
of any work done or materials furnished by it or any of them under any agreement or any
amendment or supplement thereto.

13.

NOTICES. All notices which may be given, by either party to the other, will be deemed to have
been fully given when served personally on MnDOT or Permittee or when made in writing
addressed as follows: to Permittee at:
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Mayor
City Hall
800 E. County Rd E
Vadnais Heights, MN 55127
and to MnDOT at:
State of Minnesota
Department of Transportation
Metro District Right of Way
1500 W. County Road B2
Roseville, MN 55113
The address to which notices are mailed may be changed by written notice given by either
party to the other.
14.

INDEMNITY. Permittee shall indemnify, defend to the extent authorized by the Minnesota
Attorney General’s Office, hold harmless and release the State of Minnesota, its Commissioner
of Transportation and employees and any successors and assigns of the foregoing, from and
against:
(a) all claims, demands, and causes of action for injury to or death of persons or loss of or
damages to property (including Permittee's property) occurring on the Facility or connected with
Permittee's use and occupancy of the Area, except when such injury, death, loss or damage is
caused solely by the negligence of State of Minnesota, but including those instances where the
State of Minnesota is deemed to be negligent because of its failure to supervise, inspect or
control the operations of Permittee or otherwise discover or prevent actions or operations of
Permittee giving rise to liability to any person;
(b) claims arising or resulting from the temporary or permanent termination of Facility user
rights on any portion of highway right of way over which this LUP is granted;
(c) claims resulting from temporary or permanent changes in drainage patterns resulting in
flood damages;
(d) any laborers', mechanics', or materialmens' liens or other liens or claims of any kind
whatsoever filed or maintained for or on account of any work done or materials furnished; and
(e) any damages, testing costs and clean-up costs arising from spillage of regulated
materials attributable to the construction, maintenance or operation of the Facility.

LUP – Standardized LUP Form

Page 5 of 6

LU1001 9/3/2020

MINNESOTA DEPARTMENT

CITY OF VADNAIS HEIGHTS

OF TRANSPORTATION

By________________________________

RECOMMENDED FOR APPROVAL
By:_______________________________
District Engineer

Its
____________________________

Date______________________________
Date______________________________

APPROVED BY:

And______________________________

COMMISSIONER OF TRANSPORTATION

Its
____________________________

By:_______________________________
Director, Office of Land Management

Date______________________________

Date______________________________

The Commissioner of Transportation
by the execution of this permit
certifies that this permit is
necessary in the public interest
and that the use intended is for
public purposes.
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TOP VIEW
12"

6325 WELCOME AVE, N.
MINNEAPOLIS, MN 55429
Phone: 763-535-0080
ww.leroysigns.com
Customer

City of Vadnais Heights

14'-0"
12"
58"

35"

58 1/2"

Location

Vadnais Heights, MN

INTERNALLY ILLUMINATED
CHANNEL LETTERS

8 1/2"

5"

LOW
VOLTAGE
RACEWAY

2'-11"

58"

12"

Description

monument signage

FLAT CUT OUT NON-LIT
PIN MOUNTED GRAPHIC

FRONT VIEW

END VIEW

Sales Person

Kaj Reiter
Date

09-092020
Scale

Scale: 1/2” = 1’
File / Rev

CVH_MS_V1A.ai
PRIMARY ELECTRICAL POWER TO SIGN
TO BE BY OTHERS. ALL POWER TO BE
120 VOLT UNLESS OTHERWISE STATED
ELECTRICAL TO USE
U.L. LISTED COMPONENTS
AND SHALL MEET ALL
N.E.C. STANDARDS

Day View

Night View

PROPOSED MONUMENT SIGN

3635-222
3M DUAL COLOR FILM
BLACK

SIGN MUST BE GROUNDED IN COMPLIANCE WITH
ARTICLE 600 OF THE NATIONAL ELECTRIC CODE

IMPORTANT NOTICE:
This is a proprietary design of Leroy
Signs, Inc., designed specifically for this
project. It is illegal and unethical to
distribute to any other entity for copy or
use. This design cannot be used without
the written consent of Leroy Signs, Inc.
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Chris T. Bearden
Fire Chief

Vadnais Heights Fire Department
3595 Arcade Street
Vadnais Heights, MN 55127

651.204.6043 Phone
651.204.6143 Fax
christopher .hearden@cityvadnaisheights.com

800mz Mobile Radio
Purchased through ANCOM
Graphics
Purchased through Advanced Graphix (Vadnais Heights business)
Total- $68,500.00
Process for removing 2002 Ford F-150 from service
Trade-In
We are currently working on getting trade-in evaluation from a couple automobile dealerships for the
truck. The evaluation includes de-identifying the truck by the dealership. Researching on Kelley Blue
Book, we found that the truck is estimated to bring $4,700- $6,500 as a trade-in. This option would
involve no additional staff time.
Sell at Auction
Kelley Blue Book also provided a private party sale estimate of $7,800.00 for the truck in fair/good
condition. To auction a vehicle, the seller must identify currently known deficiencies. The deficiencies
know on this truck will lower the estimated high-end sale price of $7,800.00. This option would also
require additional costs of at least $150 for de-identification and auction fees of at least $400.00. This
option would also require additional staff time to de-identify the truck and deliver the truck to these
additional locations. The reduction in vehicle value due to deficiencies, the additional fees, and the
additional staff time would make this option almost equal to the trade-in value from an automobile
dealership.
Based on our research, our recommendation is to trade-in the truck to a automobile dealership. This
option does not require additional staff time or additional cost to prepare the truck for sale.
Sincerely

Chris Hearden
Vadnais Heights Fire Chief

7G
Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council

FROM:

Kevin Watson, City Administrator

DATE:

September 15, 2020

SUBJECT:

2021 Contract for Legal Services

Requested Council Action
Approve Contract with Erickson, Bell, Beckman & Quinn, P.A. for Legal Services in 2021.
Background
Erickson, Bell, Beckman & Quinn, P.A. has provided the City with legal representation for a number of
years and I recommend continuing with their service for 2021.
It is important to note that Erickson, Bell, Beckman & Quinn, P.A. is proposing that they continue their
representation with no increase but maintain the current rates of 2020.
I have enclosed the letter from the City Attorney and a copy of the proposed contract for your review.
Attachments

7H
Kevin Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

September 15, 2020

SUBJECT:

Contract with North Suburban Access Corporation (NSAC)

Recommended Council Action
Authorize City Administrator to sign contract with North Suburban Access Corporation to provide services in
2021 related broadcasting Channel 16.
Background
In October 2019, the City entered into a Professional and Technical Services Agreement with North Suburban
Access Corporation. Under this agreement, NSAC provides our webcasting services. This is essentially the service
that allows residents to live stream and replay old council meetings online through their Cassandar programming
system. NSAC will also be available to assist us with special events, the parade, other video content we desire and
consultation for equipment troubleshooting. NSAC is proposing no price increase for 2021.
Attached is a contract with NSAC to provide webcasting services, consultation and special event coverage as
needed. NSAC has also provided other quotes that we could take advantage of as needed in the future.
Attachment: Contract with NSAC for services

September 15, 2020
Kevin Watson
City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127
Dear Kevin,
First, we’d like to thank you for Vadnais Heights’ partnership with the North Suburban Communications
Commission and Access Corporation (dba CTV North Suburbs). We truly value the Vadnais Heights
community and want to continue to support the you through enhancing your communications. This
cover letter will address the changes to your service agreement for 2021.
Vadnais Heights does not currently utilize a CTV municipal producer. I’d like to offer you a 20% discount
to hopefully encourage you to bring us on as your municipal producers. The benefit for using the CTV
services is the peace of mind that the meetings will be executed properly, and there will always be a
back-up operator available.
We will not be increasing costs of webcasting, cablecasting, or the Cassandar product. We are doing our
best to work with our clients to increase communication in the community without overburdening with
costs.
Our engineers are also available on an ad hoc basis for $80 per hour, if needed. Our creative team can
also be available to offer quotes for video production work.
Please let me know if you have any questions about the service agreement for 2021. We look forward to
serving the Vadnais Heights. Thank you.
Sincerely,

Dana Healy

Executive Director
North Suburban Access Corporation, CTV North Suburbs

North Suburban Access NSAC
Professional and Technical Services Agreement
This contract is between the North Suburban Access Corporation, a Minnesota Municipal
Corporation, (herein “the NSAC”) and the City of Vadnais Heights, Minnesota (herein
“the City”).

Recitals
1. Under Minnesota law, the NSAC is empowered to provide such professional and
technical services as are desired by the City.
2. The City desires to engage the NSAC for video webcasting services and archiving
services (herein “the Services”).
3. The City represents that it is empowered to engage the NSAC.

Agreement
1. Term of Contract
1.1.

Duration. This Agreement will become effective January 1st, 2021 and
will remain in effect for a period of seventeen (12) months. At the
expiration of the seventeen (12) month period, the Agreement will
automatically renew for another period of one (1) year, unless notice to
terminate this Agreement is provided no less than ninety (90) days
prior to the end of the current term. If this Agreement is terminated
prior to the completion of a one (1) year period, the NSAC will be
entitled to payment, determined on a pro rata basis, for Services
satisfactorily performed.

1.2.

Survival of Terms. The following clauses will remain in effect after the
termination of the Agreement: Section 5. Liability, Section 6.
Government Data Practices and Intellectual Property, Section 8.
Governing Law, Jurisdiction, and Venue; and Section 9. Disclosure.

2. Services Provided
2.1.

Services. The NSAC will provide the Services described in Schedule A
(attached).

2.2.

Additional Services. The City may also request additional services during
the term of the Agreement (see Section 1.1. Duration). If accepted by
the NSAC, Schedule A will be amended to include a description of the

additional services and according compensation. Unless otherwise
specified, all terms of this Agreement will apply to any amendments to
Schedule A.
2.3.

Standard of Care. To the extent any property, such as camera or computer
equipment, is loaned by the NSAC to the City, the City will exhibit a
standard of care consistent with Minnesota law.

2.4.

City Assistance. Depending on the nature of the Services, the NSAC may
from time to time require access to public and private lands or
property, such as access to the city council chambers to provide
municipal meeting coverage. To the extent the City is legally and
reasonably able, the City will provide access to and make provisions to
enable the NSAC or its agents or employees to enter upon public and
private land and property as required for the NSAC to perform the
Services.
The City will furnish the NSAC with a copy of any special standards or
criteria promulgated by the City relating to the Services, including, but not
limited to, design and construction standards, that is necessary for the
NSAC to prepare for its performance of the Services.

3. Payment
3.1.

Compensation. The City will pay for all Services to be performed by the
Contractor as specified in Schedule A (attached).

3.2.

Fee Adjustment. The NSAC reserves the right to annually adjust the fees
associated with the Services specified in Schedule A. Such
adjustments, if any, will be enacted on January 1 of a given year. Prior
to enacting any fee adjustments, the NSAC must provide written
notice of such to the City at least ninety (90) calendar days prior to the
effective date of the fee adjustment.

3.3.

Invoices. The City must promptly pay the NSAC after the NSAC presents
an invoice for those Services that have been actually performed. The
NSAC must timely submit invoices.

4. Assignment, Amendments, Waiver, and Completeness
4.1.

Assignment. The City may not assign, license, or transfer any rights or
obligation under this Agreement without prior written consent of the
NSAC and a fully executed Assignment Agreement, executed and
approved by the same parties who executed and approved this
Agreement, or their successors in office.

4.2.

Amendments. Any amendments to this contract must be made in writing
and will not be effective until executed and approved by the same
parties who executed and approved this Agreement, or their successors
in office.

4.3.

Waiver. If the NSAC fails to enforce in a timely manner any provision of
this Agreement, that failure does not waive the provision or the
NSAC’s right to enforce the provision.

4.4.

Completeness. This Agreement contains all negotiations and agreements
between the NSAC and the City. No other understanding regarding
this Agreement, whether written or oral, may be used to bind either
party.

5. Liability
5.1

The City must indemnify and hold harmless the NSAC, its agents, and its
employees from any claims or causes of action, including attorney’s fees
incurred by the NSAC arising from performance of this Agreement by the
City, its agents, or its employees. The clause must not be construed to
preempt any legal remedies the NSAC may have for the City’s failure to
fulfill its obligations under this Agreement.

5.2
The NSAC must indemnify and hold harmless the City, its agents, and its
employees from any claims or causes of action, including attorneys’ fees incurred
by the City arising from performance of services under this Agreement by the
NSAC, its agents, or its employees. This clause must not be construed to preempt
any legal remedies the City may have for the NSAC’s failure to fulfill its
obligations under this Agreement. Government Data Practices and Intellectual
Property

6. Government Data Practices and Intellectual Property
6.1.

Government Data Practices. To the extent applicable, the City and NSAC
must comply with the Minnesota Government Data Practices Act,
Minn. Stat. Ch. 13. The civil remedies of Minn. Stat. § 13.08 apply to
the release of the data referred to in this Clause by either the City or
the NSAC.
Each Party shall notify the other of any Data Practices Act request for
video recordings created pursuant to this Agreement. All requests for the
release or sale of video recordings created pursuant to this Agreement
shall be directed to and fulfilled by the NSAC.

7. Endorsement
The City must not claim that the NSAC endorses its products or services.
8. Governing Law, Jurisdiction, and Venue
Minnesota Law governs this Agreement. Venue for all legal proceedings arising from this
Agreement shall be in the appropriate state or federal court with competent jurisdiction in
Ramsey County, Minnesota.
9. Disclosure
The City consents to disclosure of its social security number, federal employer tax
identification number, and Minnesota tax identification number, to the Commission as is
necessary for compliance with Minnesota and other applicable law.
10. Severability
If any section or clause of this Agreement is held to be invalid or unenforceable, then the
meaning of that section or clause shall be construed so as to render it enforceable to the
extent feasible. If no feasible interpretation would save the section or clause, it shall be
severed from this Agreement with respect to the matter in question, and the remainder of
the Agreement shall remain in full force and effect. However, in the event that such a
section or clause is essential or substantially alters the Agreement, the Parties shall
negotiate a replacement section or clause that will achieve the intent of such
unenforceable section or clause to the extent permitted by law.
11. Employment
Employees of the NSAC performing work pursuant to this Agreement shall remain at all
times employees only of the NSAC. The NSAC will be responsible for worker’s
compensation, salary, and training.
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Dated: _________________

North Suburban Access Corporation

By:

______________________________
Its:

Attest

By:

________________________

______________________________
Its:

________________________

Vadnais Heights, City Administrator

Dated: _________________

By:

______________________________
Its:

________________________

Schedule A. Services Vadnais Heights

Service

Quote

Municipal Production Services: The NSAC agrees to provide the following:


Provide a municipal producer to record and broadcast LIVE City Council meetings,
Planning A total of 36 meetings for 2020. Cost per meeting is $211. For each additional
meeting outside the pre-negotiated meetings, a flat fee of $240.



Additional services related to municipal production services will be billed at a flat rate of
$230 per meeting will be charged. CTV will p;



Equipment and meeting room preparation; and



Provide the timing of the discussion and agenda items for web links.




Agreed
-

Cost for 2020 - $7,524

Provide backend support for closing, annotating, and posting the meeting for program for
the following day;
Provide master control services to ensure quality controls.

The City agrees to provide the following:


Provide a weekly schedule of live and/or recorded events of shows at least one week in
advance of first event/show on the schedule.



Provide the NSAC with the name and telephone number and email address of an
emergency contact who can answer questions about the cablecast and/or encoding of live
events;

Cablecasting Services: The NSAC agrees to provide the following:


$2,129 for 2020

Live broadcasting of City Council meetings and applicable Advisory Commission
meetings on appropriate channels;


Schedule the City channel with up to 35 playbacks per week.
The City agrees to provide the following:


Monthly schedule of cablecast playbacks.

Community Bulletin Board Coordination: The NSAC agrees to provide the following:


Cost per month of coordination is $140.

$1680 for 2020

-

Schedule A. Services Vadnais Heights





Creation of up to 5 slides per month of original content for the city bulletin board.
Management of the community bulletin board, taking down out dated content and
updating when needed.
Back up equipment available if equipment needs to be repaired.

Community Bulletin Board Rental


Coordination of 1 Carousel per month at $10 per Carousel, per month. This does not
include labor to manage the Carousel.

Consultation: The NSAC agrees to provide the following:

Audio/Visual equipment maintenance related to municipal meeting coverage and delivery;
and

Audio/Video equipment planning, and/or installation.
Cassandar Web Streaming Platform: The NSAC agrees to provide the following:


Custom made landing page with a proprietary platform, branded with city logo and colors
to play live and store archived video content;



Ability to index, chapterize, and upload packets alongside meetings;



Hosting and maintenance of the platform and site.

Web streaming Services: The NSAC agrees to provide the following:






Live web streaming of City Council meetings and applicable Advisory Commission
meetings;
Encoded meetings and the accompanying agendas posted within 24 hours on the NSAC’s
website;
Post links between agenda items and their video discussion;
Storage of recorded videos for up to 1 year;
Encoding of recorded videos.

The City agrees to provide the following:


$120 for 2020

Provide the NSAC with monthly schedule of all live meetings to be streamed and/or

$80 per hour
Proposal for projects will
need a contract

-

$260 per month
Or $3,000 per year

$3,000

$3,912 for 2020

36 meetings in 2020 for
$3,438

Social Media Platform
streaming is an additional
$95.50 per platform, per
event

Schedule A. Services Vadnais Heights

encoded for posting on the NSAC’s website;


Notify the NSAC as soon as possible of the cancellation of a live event, including city
meeting, which is scheduled for playback, of any change in the day or beginning time of any
live event, including city meeting, or of any additions of special meeting to the schedule;



Provide the NSAC with the name and telephone number for a main contact of the
cablecast.



Chapter marking information on the agenda will be provided by the City for meetings not
utilizing the NSAC’s municipal producers.

Video Production Services: The NSAC agrees to provide the following:



A one-person crew and rig for a field production with up to 2 interviews per piece, b-roll,
and custom graphics package. Editing and packaging included.

Execute on a provided timeline.
The City agrees to provide the following:


$464 per video
20 Videos = $9,280

Submit to the NSAC monthly production requests, schedule, and contact information.

Parade Coverage:



A five-person crew, production truck, custom graphics package, and pre- production
process for 2020 Summer parade.

Social Media Coordination - Lite: The NSAC agrees to provide the following:
 3 Custom-made posts per week on one social media platform
 A content execution calendar with up to 12 planned posts per month, with creative content.
 Quarterly analytics
The City agrees to provide the following:
A monthly e-blast or newsletter and items of upcoming interest.

$5,000
(New client rate $4,200)

$110 per week for 52
weeks
$5,720 for 2020

Note: Coordination still requires a city staff member to deploy the content onto the platform.
Social Media Coordination – Mid: The NSAC agrees to provide the following:
 5 Custom-made posts per week on one social media platform.

$170 per week for 52
weeks

Schedule A. Services Vadnais Heights

 A content execution calendar with up to 20 planned posts per month, with creative content.
 Quarterly analytics
The City agrees to provide the following:
A monthly e-blast or newsletter and items of upcoming interest.
Note: Coordination still requires a city staff member to deploy the content onto the platform.
Neighborhood Network Services: The NSAC agrees to provide the following:




$8,840 for 2020

Not available to non-JPA
cities

Produce at least 2 productions a year for the City;
Cablecast, web stream, and distribute via link to the City the final product;
Storage of recorded videos for up to 6 months.

The City agrees to provide the following:


Submit to the NSAC production requests by October 30 th for the upcoming year.
Total

$6,438
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

September 15, 2020

SUBJECT:

2020 Bow Hunting Permit Applications

Requested Council Action
Approve individual 2020 bow hunting permits for:
1.

John Adrian hunting at 3719 Centerville Road

2.

Nerysssa Adrian hunting at 3719 Centerville Road

3.

Ross Adrian hunting at 3719 Centerville Road

Background
For a number of years the City has allowed bow hunting with conditions. The conditions were modified
following the 2017 Deer Task Force. The applicants have submitted the required materials. Continued
management through removal helps to maintain a healthier balance in our area.
Based on concerns of residents regarding destruction of landscaping by deer, and the concern for
deer/vehicle crashes, staff recommends approval of the above-referenced bow hunting licenses.
Enc:

Applications
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6100 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

September 15, 2020

SUBJECT:

Approve a Public Outdoor Event Permit for In Memory of Jean Nitardy for a Walk/Run
Fundraiser

Recommended Council Action
Approve the request from In Memory of Jean Nitardy for a Walk/Run fundraiser to raise money
for a family who is dealing with cancer. The Walk/Run will be on Saturday, November 14, 2020
from 11:00 am to 2:00 pm.
Background Information
Evelin Nitardy and David Montgomery wish to hold a In Memory of Jean Nitardy Walk/Run to
help raise money for a family who is dealing with cancer. The Walk/Run Event will be held on
Saturday, November 14, 2020 from 11:00 am to 2:00 pm. This event The Event will begin and
end at the Common’s parking lot and will go a distance of 4.7 kms and a portion of the Walk/Run
will go down County Road F.
The Fire Department has signed off on this application.

L:\Council Meetings\2020\Regular Meetings\091520\Public Outdoor Event Niardy Walk Run.docx

Amended 11A
Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

September 15, 2020

SUBJECT:

Community Engagement Committee – Updates

Background
Since June, Council has continued discussion regarding increased engagement with residents, and at the
September 1, 2020 Council meeting, staff was provided further direction to gain additional information
from those who have submitted a Letter of Interest to participate in the newly formed Community
Engagement Committee (C.E.C.).
Original messaging requested those who were interested in participating to provide desired goals and/or a
vision for the group and staff received varying responses. As a reminder, the original submission deadline
for Letters of Interest in mid-August resulted in fewer than a handful of Letters received. Staff was
directed to extend the deadline for additional submissions for review at the September 1, 2020 Council
meeting.
In wanting resident feedback to help guide the goals of the C.E.C., staff created messaging stating (in
part) “In your letter, please share your experience as a Vadnais Heights resident and what vision or goals
you would have for working with the Community Engagement Committee.” At the second deadline of
August 27, 2020, staff received a total of ten (10) Letters of Interest. All letters can be found as a part of
the September 1, 2020 Council meeting materials.
On September 3, 2020, staff sent an email to all applicants requesting more information to help better
understand goals and/or visions of applicants (email attached). The deadline to submit was September 14,
2020 to allow applicants as much time as possible to respond. Attached you will find six responses
received by staff. Three applicants indicated they are no longer interested in serving on the committee
(Battista, Werner, and Wiggin) and four did not respond to the request for additional information (Yates,
Cole, Cheesebrow, and Goebel).

Tim Sandvik
From:
Sent:
Subject:

Tim Sandvik
Thursday, September 3, 2020 10:19 AM
Vadnais Heights - Community Engagement Committee

Good morning
You are receiving this email as someone who submitted a Letter of Interest to participate in the Community Engagement
Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.
As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents of Vadnais
Heights. The City wants to identify residents with whom we do not engage whether by demographics or otherwise. The
City Council has discussed this at length over the past couple months and as a reminder, you can find audio recordings of
Council Workshops, video recordings of Council Meetings and full agendas/minutes via:
https://www.cityvadnaisheights.com/AgendaCenter
At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a handful of
submissions. Since then, we are now up to ten; however, the letters submitted varied from full responses to our
marketing materials to general statements supporting the group. At the September 1st, 2020 City Council Workshop and
City Council Meeting, Council directed staff on next steps that include:
 Request additional information from applicants
 Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable
 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule going
forward at the Council Meeting on September 15, 2020
With that – we request you answer the following questions. I understand it will take some time to provide thoughtful
responses, but of course participating in the C.E.C. will required a dedication of time and energy going forward.
1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this will
include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in programs
and services provide (including engagement), and bringing in subject matter experts where the City may not be
in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other City facilities over
the next several months.
2. Please provide your address – Council has determined they would like representation from different parts of
Vadnais Heights to increase variety of perspective
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a variety
of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps in
communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to help increase
engagement?
c. What programs/services provided by outside organizations outside of the City would you like to discuss
with the C.E.C. to help increase engagement?
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
5. Any other considerations you think should be considered by the Council when reviewing your materials?
Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time. Council will
review updated information on September 15 with the hope of selecting 7 members. If you have questions, comments,
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or concerns, please let me know. I have been able to meet with and or speak on the phone with some as I realize that
may be a better way to discuss the C.E.C.
Please provide responses no later than September 14, 2020. Your messages will be included in Council minutes.
On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to utilize
personal time off – I will be out of the office next week, but am happy to schedule a phone call with anyone who may
want to chat to further discuss these items.
Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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Tim Sandvik
From:
Sent:
To:
Subject:

Stephanie Battista <sbattista@mmm.com>
Thursday, September 3, 2020 10:30 AM
Tim Sandvik
RE: Vadnais Heights - Community Engagement Committee

Follow Up Flag:
Flag Status:

FollowUp
Completed

Caution: This email originated outside our organization; please use caution.
Thanks Tim, with school being hybrid and my job involving COVID response, I won’t have time for even a monthly
commitment in the next 9 months.
Good Luck!
Stephanie
From: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Sent: Thursday, September 03, 2020 10:19 AM
Subject: [EXTERNAL] Vadnais Heights ‐ Community Engagement Committee
Good morning
You are receiving this email as someone who submitted a Letter of Interest to participate in the Community Engagement
Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.
As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents of Vadnais
Heights. The City wants to identify residents with whom we do not engage whether by demographics or otherwise. The
City Council has discussed this at length over the past couple months and as a reminder, you can find audio recordings of
Council Workshops, video recordings of Council Meetings and full agendas/minutes via:
https://www.cityvadnaisheights.com/AgendaCenter
At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a handful of
submissions. Since then, we are now up to ten; however, the letters submitted varied from full responses to our
marketing materials to general statements supporting the group. At the September 1st, 2020 City Council Workshop and
City Council Meeting, Council directed staff on next steps that include:
 Request additional information from applicants
 Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable
 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule going
forward at the Council Meeting on September 15, 2020
With that – we request you answer the following questions. I understand it will take some time to provide thoughtful
responses, but of course participating in the C.E.C. will required a dedication of time and energy going forward.
1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this will
include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in programs
and services provide (including engagement), and bringing in subject matter experts where the City may not be
1

2.
3.

4.
5.

in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other City facilities over
the next several months.
Please provide your address – Council has determined they would like representation from different parts of
Vadnais Heights to increase variety of perspective
We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a variety
of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps in
communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to help increase
engagement?
c. What programs/services provided by outside organizations outside of the City would you like to discuss
with the C.E.C. to help increase engagement?
As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
Any other considerations you think should be considered by the Council when reviewing your materials?

Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time. Council will
review updated information on September 15 with the hope of selecting 7 members. If you have questions, comments,
or concerns, please let me know. I have been able to meet with and or speak on the phone with some as I realize that
may be a better way to discuss the C.E.C.
Please provide responses no later than September 14, 2020. Your messages will be included in Council minutes.
On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to utilize
personal time off – I will be out of the office next week, but am happy to schedule a phone call with anyone who may
want to chat to further discuss these items.
Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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Tim Sandvik
From:
Sent:
To:
Subject:

Joani Werner <joaniwerner4@gmail.com>
Friday, September 4, 2020 6:07 PM
Tim Sandvik
Re: Vadnais Heights - Community Engagement Committee

Follow Up Flag:
Flag Status:

FollowUp
Completed

Caution: This email originated outside our organization; please use caution.
Hi Tim, This is going to be too much of a commitment than I can fill. Please remove my name. Thanks so
much! Joani
On Thu, Sep 3, 2020 at 10:19 AM Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good morning

You are receiving this email as someone who submitted a Letter of Interest to participate in the Community
Engagement Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.

As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents
of Vadnais Heights. The City wants to identify residents with whom we do not engage whether by
demographics or otherwise. The City Council has discussed this at length over the past couple months and as a
reminder, you can find audio recordings of Council Workshops, video recordings of Council Meetings and full
agendas/minutes via: https://www.cityvadnaisheights.com/AgendaCenter

At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a
handful of submissions. Since then, we are now up to ten; however, the letters submitted varied from full
responses to our marketing materials to general statements supporting the group. At the September 1st, 2020
City Council Workshop and City Council Meeting, Council directed staff on next steps that include:


Request additional information from applicants



Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable

 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule
going forward at the Council Meeting on September 15, 2020
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With that – we request you answer the following questions. I understand it will take some time to provide
thoughtful responses, but of course participating in the C.E.C. will required a dedication of time and energy
going forward.

1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this
will include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in
programs and services provide (including engagement), and bringing in subject matter experts where the City
may not be in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other
City facilities over the next several months.
2. Please provide your address – Council has determined they would like representation from different parts
of Vadnais Heights to increase variety of perspective
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a
variety of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps
in communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to
help increase engagement?
c. What programs/services provided by outside organizations outside of the City would you
like to discuss with the C.E.C. to help increase engagement?
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
5.

Any other considerations you think should be considered by the Council when reviewing your materials?

Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time.
Council will review updated information on September 15 with the hope of selecting 7 members. If you have
questions, comments, or concerns, please let me know. I have been able to meet with and or speak on the
phone with some as I realize that may be a better way to discuss the C.E.C.

Please provide responses no later than September 14, 2020. Your messages will be included in Council
minutes.

On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to
utilize personal time off – I will be out of the office next week, but am happy to schedule a phone call with
anyone who may want to chat to further discuss these items.
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Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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Tim Sandvik
From:
Sent:
To:
Cc:
Subject:

Lucie Passus <lucie.passus@gmail.com>
Thursday, September 10, 2020 10:21 AM
Tim Sandvik
Kevin Watson; VHCityCouncil
Re: Vadnais Heights - Community Engagement Committee

Follow Up Flag:
Flag Status:

FollowUp
Completed

Caution: This email originated outside our organization; please use caution.

Hi Tim,
I am dumbfounded as to why it's taking this long to put together a task force to work on how
to best engage the community, especially those who are traditionally marginalized. It's
appalling, frankly. Since the George Floyd killing, the elected officials has been dragging its
feet on the community's request to have such a task force in place, much less the requested
human rights commission that has been requested. If I recall the city council meeting right
after the George Floyd killing, the all-white elected officials wanted to create a task force to
assess if such a need (as human rights commission) was even needed in the city. And now,
months later, the all-white elected officials are still asking for additional information to even
FILL the task force.
As a resident, a person of color, a woman, a millennial, a mother, a full-time employee, a
community member, and so many other hats/roles I wear/am, I testified at that particular
council meeting and provided key ideas to address racial inequities in Vadnais Heights, and
yet, none of that seems to matter. The elected officials barely batted an eye at the ideas
brought forth, and none have engaged me in continuing the conversation, despite the fact that
I've reached out several times.
I want to reiterate: the fact we are being asked AGAIN to submit documentation showing our
interest is itself a BARRIER created by those in power to prevent FULL community
participation. In light of the times we live in, and with so many people out of work, or
working jobs that DO NOT allow them to be as involved in the community as they'd like, it's
a shame that the process to even be on this task force is made more difficult by creating
additional hoops for people to jump through -- all in the name of what?
1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this will
include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in programs
and services provide (including engagement), and bringing in subject matter experts where the City may not be
in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other City facilities
over the next several months. I want to reaffirm my interest in being a part of this task force.
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2. Please provide your address – Council has determined they would like representation from different parts
of Vadnais Heights to increase variety of perspective. My address is 3760 Edgerton Street, Vadnais

Heights, MN 55127.
3.
We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a
variety of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps in
communication? One idea is to host community listening sessions. As I mentioned to you, ToP

facilitation methods are a great way to engage individuals in full participation. HUES is a
great network, and I believe you mentioned you knew of them.
b.
What programs/services provided by the City would you like to discuss with the C.E.C. to help increase
engagement? I want to know what is currently in place, what is the funding allocatted for such

work, and what has already been discussed. Then we can start identifying the gaps.
c.
What programs/services provided by outside organizations outside of the City would you like to discuss
with the C.E.C. to help increase engagement? I want to know what is currently in place, what is the

funding allocatted for such work, and what has already been discussed. Then we can start
identifying the gaps.
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking? The CEC will need to discuss this

among its members. The conversations to take place will determine the action steps required.
5.

Any other considerations you think should be considered by the Council when reviewing your materials?

Has the MN League of Cities been engaged? I don't want us to reinvent the wheel. I'd like to
have them come out to have a conversation with the CEC about the work they've done
around how municipalities can address racial inequities in the community.
With regards,
Lucie Passus
On Thu, Sep 3, 2020 at 10:19 AM Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good morning

You are receiving this email as someone who submitted a Letter of Interest to participate in the Community
Engagement Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.

As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents
of Vadnais Heights. The City wants to identify residents with whom we do not engage whether by
demographics or otherwise. The City Council has discussed this at length over the past couple months and as a
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reminder, you can find audio recordings of Council Workshops, video recordings of Council Meetings and full
agendas/minutes via: https://www.cityvadnaisheights.com/AgendaCenter

At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a
handful of submissions. Since then, we are now up to ten; however, the letters submitted varied from full
responses to our marketing materials to general statements supporting the group. At the September 1st, 2020
City Council Workshop and City Council Meeting, Council directed staff on next steps that include:


Request additional information from applicants



Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable

 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule
going forward at the Council Meeting on September 15, 2020

With that – we request you answer the following questions. I understand it will take some time to provide
thoughtful responses, but of course participating in the C.E.C. will required a dedication of time and energy
going forward.

1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this
will include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in
programs and services provide (including engagement), and bringing in subject matter experts where the City
may not be in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other
City facilities over the next several months.
2. Please provide your address – Council has determined they would like representation from different parts
of Vadnais Heights to increase variety of perspective
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a
variety of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps
in communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to
help increase engagement?
c. What programs/services provided by outside organizations outside of the City would you
like to discuss with the C.E.C. to help increase engagement?
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
5.

Any other considerations you think should be considered by the Council when reviewing your materials?
3

Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time.
Council will review updated information on September 15 with the hope of selecting 7 members. If you have
questions, comments, or concerns, please let me know. I have been able to meet with and or speak on the
phone with some as I realize that may be a better way to discuss the C.E.C.

Please provide responses no later than September 14, 2020. Your messages will be included in Council
minutes.

On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to
utilize personal time off – I will be out of the office next week, but am happy to schedule a phone call with
anyone who may want to chat to further discuss these items.

Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)

-Lucie Passus
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Tim Sandvik
From:
Sent:
To:
Subject:

Kathy Wiggin <kwiggin0728@gmail.com>
Thursday, September 10, 2020 11:27 AM
Tim Sandvik
Re: Vadnais Heights - Community Engagement Committee

Caution: This email originated outside our organization; please use caution.
Hi Tim,
I am going to decline. I just signed up for evening classes starting September through December.
I wish the committee well in their future endeavors.
Here are my responses to the questions:
We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a variety
of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps in
communication?
In the water bill, I would place questions on postcard to mail or have a link so the community can reply
on line. Create a VH logo recognized by everyone in Vadnais Heights.
b. What programs/services provided by the City would you like to discuss with the C.E.C. to help
increase engagement?
I'd create forums for Ramsey County Sheriff Dept. to identify how community can help them and to
create Ramsey County Vadnais Heights Block Leaders to inform community of "happenings". I'd like to
see Vadnais Heights participate in city‐wide garage sale and heart program.
c. What programs/services provided by outside organizations outside of the City would you like to
discuss with the C.E.C. to help increase engagement?
I'd like to see Vadnais Heights participate in city‐wide garage sale and heart program.
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
5. Any other considerations you think should be considered by the Council when reviewing your materials?

Respectfully,
Kathy Wiggin
On Thu, Sep 3, 2020 at 10:19 AM Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good morning

You are receiving this email as someone who submitted a Letter of Interest to participate in the Community
Engagement Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.

As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents
of Vadnais Heights. The City wants to identify residents with whom we do not engage whether by
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demographics or otherwise. The City Council has discussed this at length over the past couple months and as a
reminder, you can find audio recordings of Council Workshops, video recordings of Council Meetings and full
agendas/minutes via: https://www.cityvadnaisheights.com/AgendaCenter

At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a
handful of submissions. Since then, we are now up to ten; however, the letters submitted varied from full
responses to our marketing materials to general statements supporting the group. At the September 1st, 2020
City Council Workshop and City Council Meeting, Council directed staff on next steps that include:


Request additional information from applicants



Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable

 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule
going forward at the Council Meeting on September 15, 2020

With that – we request you answer the following questions. I understand it will take some time to provide
thoughtful responses, but of course participating in the C.E.C. will required a dedication of time and energy
going forward.

1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this
will include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in
programs and services provide (including engagement), and bringing in subject matter experts where the City
may not be in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other
City facilities over the next several months.
2. Please provide your address – Council has determined they would like representation from different parts
of Vadnais Heights to increase variety of perspective
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a
variety of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps
in communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to
help increase engagement?
c. What programs/services provided by outside organizations outside of the City would you
like to discuss with the C.E.C. to help increase engagement?
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
2

5.

Any other considerations you think should be considered by the Council when reviewing your materials?

Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time.
Council will review updated information on September 15 with the hope of selecting 7 members. If you have
questions, comments, or concerns, please let me know. I have been able to meet with and or speak on the
phone with some as I realize that may be a better way to discuss the C.E.C.

Please provide responses no later than September 14, 2020. Your messages will be included in Council
minutes.

On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to
utilize personal time off – I will be out of the office next week, but am happy to schedule a phone call with
anyone who may want to chat to further discuss these items.

Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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Tim Sandvik
From:
Sent:
To:
Cc:
Subject:

Heather HG <heather2977@outlook.com>
Thursday, September 10, 2020 1:36 PM
Tim Sandvik
Kevin Watson; VHCityCouncil
RE: Vadnais Heights - Community Engagement Committee

Follow Up Flag:
Flag Status:

FollowUp
Completed

Caution: This email originated outside our organization; please use caution.
Good afternoon,
I hope this is the very last hoop we all have to jump through in order to make this happen. The city council needs to act
and stop dragging their feet on this.
‐Heather Gustafson
Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this will include
internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in programs and services
provide (including engagement), and bringing in subject matter experts where the City may not be in a position to
facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other City facilities over the next several
months.
I am still interested in being a part of this committee.
Please provide your address – Council has determined they would like representation from different parts of Vadnais
Heights to increase variety of perspective.
My address is 99 Southwood Drive, Vadnais Heights, MN 55127.
We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a variety of
responses, some very limited. Please directly address:
GOALS:
 Ensure equal opportunity in employment, housing, public accommodations, public services and education
 Advise City Council on long‐range programs and policies to ensure that human service needs are met
 Assist the Minnesota Department of Human Rights in applying state laws against discrimination
 Receive discrimination complaints and when appropriate forward to MN Department of Human Rights for
further action
WHAT WOULD THEY DO?:
 Host community events designed to bring people together to learn more about each other including speakers’
forums and listening sessions.
 Connect with our local school districts and find opportunities to collaborate on events with similar goals.
 Contribute to city’s newsletter and social media with information about human rights issues.
 Assist citizens with filing paperwork with MN Dept of Human Rights
What would this look like for Council and Admin?
 Space on city’s newsletter and social media for updates and invitations to meetings.
 Council and administration liaison to attend meetings.
 Assistance on surveys to get community input on human rights priorities.
 Implicit bias awareness training for all elected officials and city administration.
Other interests & topics of concern
1









Structural racism and white privilege
Understanding sexism and gender bias
Reviewing property deeds for racial covenants
Understand how bias impacts our community
Understand shifting demographics of Vadnais Heights
Immigration
Law enforcement and community relations

How do you envision the City increasing engagement with residents/work to identify gaps in communication?
 Community conversations
 Reaching out to local schools and places of worship (recognizing all religions)
 Reach out to workers, not just business owners
What programs/services provided by the City would you like to discuss with the C.E.C. to help increase engagement?
 This committee would need to look at the budget and current committees/commissions and find new
opportunities for equity
What programs/services provided by outside organizations outside of the City would you like to discuss with the C.E.C.
to help increase engagement?
 Reaching out to local schools and places of worship (recognizing all religions)
 Reach out to workers, not just business owners (unions and advocacy groups would be a place to start)
 Nonprofits that focus on women’s rights, fair housing, immigrant advocacy, race relations, etc.
As outlined, the C.E.C. will host a number of meetings over several months – during those Community Conversations,
what ‘Action Steps’ do you envision the C.E.C. taking?
 Host community events designed to bring people together to learn more about each other including speakers’
forums and listening sessions.
Any other considerations you think should be considered by the Council when reviewing your materials?
 We have been asking for this since June. It’s insane that we are still talking about how to start conversations. We
should be HAVING the conversations by now.

Heather Gustafson
Kraabel/Gustafson Family
(763) 232‐4973

Good morning

You are receiving this email as someone who submitted a Letter of Interest to participate in the Community
Engagement Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.

As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents of
Vadnais Heights. The City wants to identify residents with whom we do not engage whether by demographics or
otherwise. The City Council has discussed this at length over the past couple months and as a reminder, you can find
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audio recordings of Council Workshops, video recordings of Council Meetings and full agendas/minutes via:
https://www.cityvadnaisheights.com/AgendaCenter

At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a handful of
submissions. Since then, we are now up to ten; however, the letters submitted varied from full responses to our
marketing materials to general statements supporting the group. At the September 1st, 2020 City Council Workshop
and City Council Meeting, Council directed staff on next steps that include:


Request additional information from applicants



Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable

 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule going
forward at the Council Meeting on September 15, 2020

With that – we request you answer the following questions. I understand it will take some time to provide thoughtful
responses, but of course participating in the C.E.C. will required a dedication of time and energy going forward.

1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this will
include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in programs and
services provide (including engagement), and bringing in subject matter experts where the City may not be in a position
to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other City facilities over the next several
months.
2. Please provide your address – Council has determined they would like representation from different parts of
Vadnais Heights to increase variety of perspective
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a variety of
responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps in
communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to help
increase engagement?
c. What programs/services provided by outside organizations outside of the City would you like to
discuss with the C.E.C. to help increase engagement?
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
5.

Any other considerations you think should be considered by the Council when reviewing your materials?
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Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time. Council
will review updated information on September 15 with the hope of selecting 7 members. If you have questions,
comments, or concerns, please let me know. I have been able to meet with and or speak on the phone with some as I
realize that may be a better way to discuss the C.E.C.

Please provide responses no later than September 14, 2020. Your messages will be included in Council minutes.

On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to utilize
personal time off – I will be out of the office next week, but am happy to schedule a phone call with anyone who may
want to chat to further discuss these items.

Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)

‐‐
Lucie Passus
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Tim Sandvik
From:
Sent:
To:
Subject:

Leslie Duling McCollam <leslie.duling@gmail.com>
Sunday, September 13, 2020 11:26 AM
Tim Sandvik
Re: Vadnais Heights - Community Engagement Committee

Follow Up Flag:
Flag Status:

Follow up
Flagged

Caution: This email originated outside our organization; please use caution.
Hi Tim,
Thank you for the update on the search for Community Engagement Committee members. I apologize for
somehow missing the full application instructions the first time around - I don't recall seeing specific questions
outlined in the brief call for applicants that I saw, but I must have missed them. I'm happy to elaborate on the
questions you provided.
1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this
will include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in
programs and services provide (including engagement), and bringing in subject matter experts where the City
may not be in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other City
facilities over the next several months. ‐ Yes, I am still interested.
2. Please provide your address – Council has determined they would like representation from different parts
of Vadnais Heights to increase variety of perspective ‐ 127 Primrose Ct., 55127
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a
variety of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps in
communication?
‐ I think it would be great to have a citywide survey to better understand the needs and interests of
residents, and to better understand how residents receive information from the city and other local
sources. The survey could be promoted by postcards/mailings and a translated format online (it
would be important to offer several translations to ensure that all residents are able to participate
regardless of English literacy). If possible, promoting the survey through the neighborhood newsletter,
billboards, and/or radio would help to increase participation. There may be opportunities to share the
survey through trusted messengers for different cultural communities, similar to how Ramsey County
gets their information out.
Once it becomes safe to do so, having the city offer a few in‐person recreational events per year
would be ideal ‐ I think it would be helpful to increase visibility of City Council members and raise
awareness of the role of city government, as well as build relationships with residents who may not
typically attend a town hall but are interested in attending recreational events. Family‐friendly
activities would be helpful to get participation from different age groups.
b. What programs/services provided by the City would you like to discuss with the C.E.C. to help
increase engagement?
‐ It seems like activities could be planned around the amazing parks and trails in the city ‐ they are
such great assets and attract residents across many different age groups and cultural backgrounds, so
it seems like doing some activities centered around these spaces could help increase engagement with
a broad spectrum of residents. There could be education about city services such as the food shelf,
senior resources, and car seat program provided at these events. There could also be opportunities to
do some community cleanups to help people come together to care for public spaces and also better
1

understand trash and recycling services/systems. I also hope that in the future that Vadnais Heights
Heritage Days can resume and potentially expand activities to include demonstrations and/or
activities from and for diverse cultural groups.
c. What programs/services provided by outside organizations outside of the City would you like to
discuss with the C.E.C. to help increase engagement?
‐ I work closely with Ramsey County Public and Environmental Health, and with the wealth of services
and programs they provide there may be some good areas for overlap in engaging the community.
Some examples include providing education and demonstrations around how to use the food scraps
program and finished compost for gardening, how to access testing for COVID‐19 and flu vaccinations,
health and mental health services available in the community ‐ there are lots of options. Ramsey
County could be a good partner for a community cleanup as well. There may be ways to partner with
Allina to provide online and in‐person resources for schools and community groups ‐ they have a
wealth of health and mental health resources that would be great to promote more widely within the
community.
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
‐ Establish a plan for how to gather information from community residents and how to evaluate that
information; implementing that plan and then creating recommendations for how the city can best engage
residents based on that feedback. It also would be pertinent to develop an evaluation plan for any
programming that might be implemented to ensure that programs are engaging residents in a meaningful way
and that all residents feel included. It would be great to identify partner organizations and/or community
leaders who can help to reach different ages, cultural groups, socioeconomic groups, etc. to ensure equitable
access to city services and programming.
5. Any other considerations you think should be considered by the Council when reviewing your materials?
‐ I have many years of experience in engaging communities in different settings, from my work in the Peace
Corps in Botswana, to working with homeless youth in Oregon and more recently working with Ramsey and
Washington County residents to better understand their needs related to environmental health. I'm also very
committed to making a difference in my local community by helping to ensure equitable access to programs
and services, especially during such challenging times ‐ we all need to look out for each other and come
together to help our community thrive. I'm hopeful that my experience and passion for community will be
beneficial as part of this committee. Thank you for considering my application, and please feel free to reach
out with any questions!
Best,
Leslie Duling McCollam
(503) 881‐8690

On Thu, Sep 3, 2020 at 10:19 AM Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good morning

You are receiving this email as someone who submitted a Letter of Interest to participate in the Community
Engagement Committee (C.E.C.). I’d like to take this opportunity to provide an update and get some feedback.

As a reminder, the C.E.C. is looking to embody a set of comprehensive efforts to better engage with residents
of Vadnais Heights. The City wants to identify residents with whom we do not engage whether by
demographics or otherwise. The City Council has discussed this at length over the past couple months and as a
2

reminder, you can find audio recordings of Council Workshops, video recordings of Council Meetings and full
agendas/minutes via: https://www.cityvadnaisheights.com/AgendaCenter

At the original deadline for Letters of Interest in the C.E.C. the City unfortunately received fewer than a
handful of submissions. Since then, we are now up to ten; however, the letters submitted varied from full
responses to our marketing materials to general statements supporting the group. At the September 1st, 2020
City Council Workshop and City Council Meeting, Council directed staff on next steps that include:


Request additional information from applicants



Identify additional ‘Community Partners’ as additional perspective will be incredibly valuable

 Bring information back to the Council to formally select C.E.C. members and establish a meeting schedule
going forward at the Council Meeting on September 15, 2020

With that – we request you answer the following questions. I understand it will take some time to provide
thoughtful responses, but of course participating in the C.E.C. will required a dedication of time and energy
going forward.

1. Confirm you remain interested in participating in monthly meetings with the aforementioned goals – this
will include internal discussion (with the C.E.C.), bringing in Community Partners to help identify gaps in
programs and services provide (including engagement), and bringing in subject matter experts where the City
may not be in a position to facilitate discussion. Meetings will be held at Vadnais Heights City Hall or other
City facilities over the next several months.
2. Please provide your address – Council has determined they would like representation from different parts
of Vadnais Heights to increase variety of perspective
3. We originally asked for goals and/or visions for the group in soliciting letters of interest – we received a
variety of responses, some very limited. Please directly address:
a. How do you envision the City increasing engagement with residents/work to identify gaps
in communication?
b. What programs/services provided by the City would you like to discuss with the C.E.C. to
help increase engagement?
c. What programs/services provided by outside organizations outside of the City would you
like to discuss with the C.E.C. to help increase engagement?
4. As outlined, the C.E.C. will host a number of meetings over several months – during those Community
Conversations, what ‘Action Steps’ do you envision the C.E.C. taking?
5.

Any other considerations you think should be considered by the Council when reviewing your materials?
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Again, I realize it will take some time to provide thoughtful responses, but I very much appreciate your time.
Council will review updated information on September 15 with the hope of selecting 7 members. If you have
questions, comments, or concerns, please let me know. I have been able to meet with and or speak on the
phone with some as I realize that may be a better way to discuss the C.E.C.

Please provide responses no later than September 14, 2020. Your messages will be included in Council
minutes.

On a personal note, due to limited City staff and the challenges of the past 6 months, I have not be able to
utilize personal time off – I will be out of the office next week, but am happy to schedule a phone call with
anyone who may want to chat to further discuss these items.

Your interest in the C.E.C. is greatly appreciated – I look forward to your responses!

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)

-Leslie Duling McCollam, MPH, MSW
Pronouns: She/her/hers
leslie.duling@gmail.com
4
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

September 15, 2020

SUBJECT:

City of Vadnais Heights, Personnel Policy

Recommendation
Approve updates to the City of Vadnais Heights Personnel Policy.
Background
Staff is in the process of updating portions of the City’s Personnel Policy as this is something the City
should continually address.
At this time, staff is recommending updating Policy #5.03.
In 2016, the City of Vadnais Heights moved from offering Sick and Vacation Leave to Paid Time Off
(PTO). This change addressed a couple concerns. Sick Time required certain qualifications that could
potentially be problematic. Ultimately, the switch to a PTO was brought the City more in line with other
organizations offering this benefit.
When the City moved from Sick/Vacation to PTO, those with a bank of time were able to keep a certain
balance of Sick Time and remaining Vacation Time was converted to PTO.
Currently, when an employee retires or resigns, they are required to contribute Paid Leave to a Health Care
Savings Plan (HCSP). Staff is concerned with the current system as PTO is considered an earned benefit
and forces limited access to this benefit (when leaving the organization) through a HCSP.
Staff’s recommendation is to maintain the current policy for Sick Time, but all PTO/Comp time be paid
out to the employee (as defined in the attached, recommended Personnel Policy changes).
Staff is happy to answer questions.
Attachment: Policy #5.03, redlined to show changes

CITY OF VADNAIS HEIGHTS
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PERSONNEL POLICIES

Policy #5.03

Supercedes:

Revised:

Page: 1 of 5
PAID LEAVES

PAID TIME OFF (PTO)
Paid time off (PTO) is paid leave available for employees to use at their discretion to cover absences
from work because of vacation, family appointments, school program, injury, illness or other
personal needs. An employee cannot use more PTO than has been accrued. Whenever feasible,
requests for PTO should be made in advance and approved by the employee’s supervisor. To receive
credit for PTO approval without prior authorization an employee must communicate with his/her
immediate supervisor within 30 minutes of the employee’s start time on the day of absence.
Unless required by law, firefighters, part-time employees scheduled to work less than 20 hours per
week, term employees, temporaries, interns and volunteers are not eligible for paid leaves.
ANNUAL ACCRUAL
Regular full-time employees working 40 hours per week will accrue personal leave according to the
following schedule. Regular part-time employees scheduled to work 20 hours or more per week will
accumulate personal leave pro-rated according to actual hours worked. The City Administrator and
Human Resource Officer retain the right to request medical certification if need be.
YEARS OF SERVICE

PTO ACCRUAL SCHEDULE

MAXIMUM ACCRUAL AMOUNT

Date of Hire until 3rd
anniversary.
3rd anniversary until 6th
anniversary
6th anniversary until 9th
anniversary
9th anniversary until 15
anniversary
15 anniversary +

5.23 hours each payroll period
for a total of 136 hours per year
6.16 hours each payroll period
for a total of 160 hours per year
7.69 hours each payroll period
for a total of 200 hours per year
8.31 hours each payroll period
For a total of 216 hours per year
9.23 hours each payroll period
for a total of 240 hours per year

320 hours
320 hours
320 hours
320 hours
320 hours

PTO does not accrue while an employee is on Short Term Disability (STD), Long Term Disability
(LTD), or a leave of absence without pay.
Effective October 1, 2016, accrued vacation and sick leave will be converted to PTO as follows:
• Vacation leave converted hour for hour.
• Sick leave converted hour for hour up to 20 days (160 hours).
• Remaining sick leave balance is placed in a deferred sick bank to be used in the event of a
serious illness. An employee must use three days of PTO before using time in the deferred
sick bank.

CITY OF VADNAIS HEIGHTS
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PERSONNEL POLICIES

Policy #5.03
Revised:

Supercedes:
Page: 2 of 5
PAID LEAVES

MAXIMUM PTO ACCRUAL
PTO provides employees with time away from work for rest and relaxation. It is important that
employees utilize this benefit. Upon an employee’s anniversary date, that employee can only carry
over the maximum amount of 320 hours. The City Administrator and Assistant City Administrator
may grant a waiver at the employee's anniversary date, due to scheduled and approved leave, not to
exceed 30 calendar days from the anniversary date. Non-exempt employees may bank compensatory
time only if their PTO balance is below 320 hours.
RESIGNATION/RETIREMENT
Employees leaving in good standing, with proper advance notice, shall have all PTO and
compensatory time paid out. Total hours shall not exceed Maximum PTO Accrual Rates.
Additionally, employees shall receive a mandatory contribution of their total accrued PTO Sick leave
to the Health Care Savings Plan as listed below.
Hours in an employee’s Deferred Sick Bank, if applicable, will also be converted to the Health Care
Savings Plan determined by years of service as listed below, with a maximum payout of 320 hours.
• Less than 5 years of service – 20%
• 5 – 10 years of service = 33.33%
• 10+ years of service – 50%

Total net hours of accumulated PTO and
Deferred Sick Bank, if applicable
(percentage per Personnel Policy)
0 - 100
101 - 200
201 - 300
301 - 400
401 - 500
501 +

Leave Distribution

0% contribution to HCSP
20% to HCSP
40% to HCSP
60% to HCSP
80% to HCSP
100% to HCSP

The net level of accumulation (PTO and Deferred Sick Bank, if applicable) is determined as of the
date the written letter of resignation/retirement is received by the employee’s Department Head or
City Administrator. The official balance is maintained in payroll and will be the balance from the last
pay period, minus any used PTO or Deferred Sick Bank. The date of resignation of employment (last
day of work) is not the factor used to determine the balance.
PTO policy approved by CC on September 7, 2016.
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Nolan W. Wall, AICP
Planning/Community Development Director
651.204.6027 Phone
651.204.6100 Fax
nolan.wall@cityvadnaisheights.com

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Nolan Wall, Planning/Community Development Director

DATE:

September 15, 2020

SUBJECT:

Request for Council Action
OpenGov Permitting Software Services Agreement

Recommended Council Action
Authorize the City Administrator to enter into a Software Services Agreement with OpenGov.
Background
As discussed in previous workshops, staff recommends approval of the proposed agreement.
Action Requested
If the City Council desires to implement staff’s recommendation, pass a motion authorizing the City
Administrator to enter into a Software Services Agreement with OpenGov.
This matter requires a simple majority vote to approve.
Attachment(s):

Scoping Document and Services Agreement

September 15, 2020 City Council Memorandum: OpenGov

Page 1

OpenGov Inc. 955 Charter Street
Redwood City, CA 94063
United States
Created On:
Order Form Expiration:
Subscription Start Date:
Subscription End Date:
Customer Information
Customer:
Bill To/Ship To:

9/4/2020
10/16/2020
10/1/2020
12/31/2025
City of Vadnais Heights, MN
800 East County Road E
Vadnais Heights, Minnesota 55127
United States

Prepared By: Andrw Jones
Email:
ajones@opengov.com
Contract Term: 363Years
months
Contact Name:Kevin Watson
Billing Contact: Kevin Watson
kevin.watson@cityvadnaisheights.com Email:
kevin.watson@cityvadnaisheights.com
Email:
(651) 204-6000
(651) 204-6000
Phone:
Phone:

Order Details
Billing Frequency: Annual
Payment Terms: Net Thirty (30) Days

Description: See Billing Table Below

SOFTWARE SERVICES:
Product / Service

Start Date

End Date

Annual Term

Annual Fee

Permitting, Licensing and Code Enforcement — 4 Service Areas
MAT / Assessor System, Esri ArcGIS, AutoFill Interfaces, Accounting and Finance Export

10/1/2020

12/31/2020

Prorated

$6,250.00

Reporting and Transparency

11/6/2020

12/31/2020

Prorated

$687.50

Permitting, Licensing and Code Enforcement — 4 Service Areas
MAT / Assessor System, Esri ArcGIS, AutoFill Interfaces, Accounting and Finance Export

1/1/2021

12/31/2025
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$25,000.00

Reporting and Transparency

1/1/2021

12/31/2025
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$4,500.00

Annual Subscription: See Billing Table
PROFESSIONAL SERVICES:
Product / Service
OpenGov Deployment — One Time Fee

Description
Product configuration, setup, and training described in the attached SOW
Professional Services Total:

Billing Table:
Amount Due
$38,800.00
$687.50
$29,500.00
$29,500.00
$29,500.00
$29,500.00
$29,500.00

Total

$32,550.00

Billing Date
October 1, 2020 ($6,250.00 Software Services + $32,550 Professional Services)
November 6, 2021
January 1, 2021
January 1, 2022
January 1, 2023
January 1, 2024
January 1, 2025

Order Form Legal Terms
Welcome to OpenGov! Thanks for using our Software Services. This Order Form is entered into between OpenGov, Inc., with its principal place of business at 955 Charter Street, Redwood City,
94063 (“OpenGov”), and you, the entity identified above (“Customer”), as of the Effective Date. This Order Form includes and incorporates the OpenGov Software Services Agreement ("SSA")
attached, or if no such SSA is attached, the SSA available at https://opengov.com/terms-of-service and the applicable Statement of Work ("SOW") incorporated herein in the event Professional
Services are purchased. The Order Form, SSA and SOW shall hereafter be referred to as the "Agreement". Unless otherwise specified above, fees for the Software Services and Professional Services
shall be due and payable, in advance, on the Effective Date. By signing this Agreement, Customer acknowledges that it has reviewed, and agrees to be legally bound by, the OpenGov Terms and
Conditions. Each party’s acceptance of this Agreement is conditional upon the other’s acceptance of the terms in the Agreement to the exclusion of all other terms.

City of Vadnais Heights, MN

OpenGov, Inc.

Signature:

Signature:

Name:

Name:

Title:

Title:

Date:

Date:

Statement of Work
City of Vadnais Heights, MN
Permitting, Licensing & Code Enforcement
Suite Implementation
Created By Adam J. Weems
SOW Creation Date 09/03/20
Version: 2
Document Number: DD-01245

1. Objective
1.1. Summary
OpenGov Inc. (“OpenGov”) will perform for City of Vadnais Heights, MN (“Customer”)
pursuant to the order for Professional Services agreed to by the parties (“Order Form”)
which references the Software Services Agreement or other applicable agreement
entered into by the parties (the “Agreement”).
OpenGov will enable and support the Customer to deliver on the Scope of Work outlined
below. The objective of this Statement of Work is to define the scope, activities, roles and
responsibilities, and timeline necessary to successfully execute this deployment project.
1.2. Solution Overview
This SOW defines the scope and deliverables for a successful implementation of the
Permitting, Licensing & Code Enforcement (“PLC”) suite of the OpenGov ERP Cloud. PLC
is a suite within the OpenGov ERP Cloud for public-facing transactions and internal
processing. The platform comprises four modules necessary to optimize the four key
components of permitting, licensing, and code enforcement:
Customer Service
Offer a best-in-class business portal for community-wide citizen service. Let citizens
determine the requirements they may need for their project, and let them apply, pay,
track, and print permits online.
Processing
Standardize and automate permitting, licensing, and code enforcement workflows with
advanced conditional logic. Enable a single source of truth for permitting and addressing
data using a powerful reporting engine, and enable real-time collaboration and electronic
review processes.
Inspections
Automate inspection scheduling using fine-tuned daily inspection availability settings, and
monitor required inspections on the map. Conduct inspections electronically using a
mobile device in the field, capturing comments, pictures, and violations. Minimize
inspector travel time with automatic daily route optimization.
Renewals
Monitor renewal compliance during specified renewal periods, renew records in-office,
export mailing lists, and leverage automatic just-in-time email notifications with delivery
receipts. See the entire history of a renewed record over multiple years.
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The four modules constitute a comprehensive, integrated system to manage permits,
licenses, and cases in any department.

2. Scope
2.1. Project Scope
The project scope includes the following services and deliverables. Any items not
specifically included in scope will be considered out of scope. Customer and OpenGov
will jointly agree to additional limitations and exclusions during initial project management
call(s).
OpenGov will provide Professional Services to implement PLC as it relates to the building
of 5 record types and training Customer on how to build and maintain record types.

2.2. Deliverables
Deployment Services

Deliverables Description

OpenGov Platform

●
●
●

Information Gathering

OpenGov to collaborate with Customer to gather:
● Existing forms
● Understanding current workflows
● Gathering all existing supporting documentation

Process Mapping
PLC System
Configuration with
Configuration Support
Sessions

Configure 1 OpenGov standard story
3 Standard PLC reports (Daily/Weekly Cashout, Monthly
Totals, and Annual Summary)
Configure up to 2 Economic Vitality Dashboards of
Customer choosing

●

OpenGov will analyze and map all Customer processes
according to OpenGov modules and data models.

OpenGov will work with Customer to configure up to 4 record
types in the PLC system for Customer’s initial service area(s).
● OpenGov and Customer’s sessions will cover the
configuration and testing of:
○ Forms
○ Workflows
○ Fee structures
○ Attachment requirements
○ Permit/license/letter templates
○ User access
○ Renewal processes
○ Inspection checklists
○ Public portal
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OpenGov will also provide 2, 90-minute configuration training
sessions to enable Customer to own configuration of the
remaining record types in Customer’s initial services area.
Once configuration training sessions have been completed,
Customer will be responsible for maintenance and configuration
of all record types.
PLC Administrator
Training

During the PLC System Configuration, OpenGov will also provide
Administrator Training, which will include:
● How to create and customize the public portal in PLC
● How to create and customize PLC record types (forms,
document templates, fee schedules, workflows)
● How to set up inspections in PLC
● How to create datasets in PLC
● The basic functions of any integrations or other
customizations included in the SOW

End User Education
Course

●
●
●

●
●
Historical Data
Migration

●
●
●
●

OpenGov - Statement of Work

Up to 1 possible end-user training sessions of up to 15
participants per session.
OpenGov will develop a user training plan in conjunction
with Customer administrator.
OpenGov will deliver formal and informal training via
in-person and digital channels to familiarize
administrators and users with system functions that apply
to their responsibilities.
Trainings conducted in single 2-hour end-user training
sessions..
Recordings provided to Customer post training.
OpenGov will scope, format, and script data from
Customer's PermitWorks export to the PLC suite.
Resulting migration script provides an initial load of data
into the PLC suite.
Just prior to go-live, OpenGov will re-run the migration
with the latest data.
Data migration includes:
○ Records (Permits, Licenses, etc.)
○ Applicant data
○ Location information (Records will only be linked
to locations if an ID, MBL, or other logical link is
provided to match up to the community's address
integration)
○ Fees and Payments (will be migrated as form
data)
○ Inspections (will be migrated as form data)
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Contractors, Work Description and other Form
Data
○ Other Multi-Entry form data
Data migration does not include:
○ Cleaning of any corrupted data
○ Creation and linking of applicant accounts
○ Integration of historical fees and payments into
workflow or financial reports.
○ Logs of permit changes
○ Migration of any data into the workflow (i.e.
pending or completed sign-offs, fee steps,
document issuance, inspections).
○ Permit Attachments
○ Import of contractor database
○ Creation of projects or other relationships
between permits
Data Migration and File Requirements:
○ OpenGov will accept:
■ Flat files (e.g., CSV, Excel)
○ OpenGov will not accept:
■ Oracle Databases
■ MySQL Databases
○

●

●

Master Address TableRecurring Import

●

●

OpenGov will import all of Customer location information
from your Master Address Table into PLC. This will
replace the automated Google Maps Address Search.
Customer will provide a clean master address table
including all of the community's location information. It
must contain the parcel properties latitude/longitude
coordinates, and at least 1 unique ID field. OpenGov does
not take responsibility for 'dirty' data.

ESRI ArcGIS Server
Integration

OpenGov will integrate the PLC suite with Customer ArcGIS
Server. This will replace all Google Maps views with Customer’s
published ESRI map.

Premium AutoFill
Interfaces

Allow for dynamic search within the application form to
auto-populate a set of form fields.
● Premium autofill is used for data managed by the
customer through a flat file.
● Data sets may be more than 100k rows, involve
● Premium Azure search, and can be updated as often as
nightly.

Accounting & Finance
Export

For a financial export, the Customer will provide OpenGov the
required format and a sample document.
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OpenGov will export the data based on the required format and
put the files onto the Customers FTP as often as nightly

3. Schedule
OpenGov will schedule resources for this project upon signature of the order form.
Unless specifically noted, the OpenGov assigned project manager (as identified below or
such alternate designated by OpenGov, the “OpenGov Project Manager”) will work with
Customer to develop the project schedule for all requested deliverables under this SOW.
OpenGov reserves the right to adjust the schedule based on the availability of OpenGov
resources and/or customer resources, and the timeliness of deliverables provided by
Customer.

4. Project Organization
4.1. Project Team
OpenGov
OpenGov will assign a Project Manager (the “OpenGov Project Manager”), an
Implementation Analyst (“OpenGov Implementation Analyst”) and an Integration Engineer
(“OpenGov Integration Engineer”) upon execution of the SOW.
The OpenGov Project Manager shall fulfill schedule and manage all responsibilities
outlined in the scope of work, and will serve as the point person for all project issues. .
The OpenGov Implementation Analyst will conduct all configuration and training activities
for the project, and will work with the OpenGov Project Manager to complete the
implementation of the PLC suite, The OpenGov Integration Engineer will oversee and
execute the migration of data to the PLC suite.
Customer
Customer will assign a project manager (the “Customer Project Manager”) and technical
resource prior to project kick-off.
The Customer Project Manager will be the primary contact person at Customer and will
coordinate all Customer resources needed to complete the project. This includes
working with the OpenGov Project Manager to schedule resources for configuration,
training and testing activities, verifying completion of Customer Implementation
responsibilities, providing milestone sign-offs as required, and mitigating any issues or
risks that arise through the course of the implementation.

4.2. Project Responsibilities
The project responsibilities for each organization are outlined below:
OpenGov
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1.
2.
3.
4.
5.
6.
7.
8.

Provide relevant technical details and documentation for data requirements for
Customer’s environment.
Complete deliverables as outlined by discovery, documentation and
specifications.
Keep Customer Project Manager informed of project progress and communicate
any issues relating to the project in a timely manner.
Establish documentation and procedural standards for the project.
Review and administer project change control, as described in Section 5, Change
Control Procedures.
Ensure that all meetings and training sessions are attended by OpenGov
personnel, as scheduled.
Manage delivery of in-scope items in coordination with Customer.
Make available deliverables to Customer project team for review and verification.

Customer
1.
2.
3.
4.
5.
6.
7.

8.

9.

Designate a Customer Project Manager to serve as the primary contact for
OpenGov Project Manager to coordinate project activities.
Make available appropriate representatives with the authority to review and
approve deliverables produced during the project.
Make available the appropriate files and specifications necessary to complete
configurations.
Make available appropriate Subject Matter Experts (SME) to support the project
needs, test integrations, validate system configurations and data migrations and
provide Customer environment specific technical details.
Communicate any issues relating to the project to OpenGov Project Manager in a
timely manner.
Provide acceptance of deliverables and Project in a timely manner.
If Integration services are purchased, Customer will be responsible for
making any configuration changes or modifications to System to support
integration and make available access for integration to software. The
Customer will be responsible for ensuring that the versions of System
running on all environments remain the same across all environments.
Customer will be responsible for any infrastructure required to access
OpenGov, and will maintain relevant non-OpenGov software licenses and
infrastructure needed for this project i.e. system licenses.
The Customer will be responsible for ensuring that all meetings and training
sessions are attended by personnel, as scheduled.

5. Change Control Procedures
No amendments, changes or other modifications to this SOW will be effective without a
written project change order. The Project Change Order will describe the change, the
rationale for the change, and specify any change in the charges, estimated schedule, or
other terms. The terms of a mutually agreed upon Project Change Order will prevail over

OpenGov - Statement of Work

Page 7

those of this SOW or any previous Project Change Orders. Such Project Change Order
may require additional charges, which will be set forth in the Project Change Order.

6. Fees and Expenses
6.1. Fees and Payment Terms
All fees and expenses will be paid in accordance with the Order Form to which this SOW
is attached. For any Project Change Orders or for any new Professional Services, fees will
be mutually agreed upon by Customer and OpenGov.

6.2. Travel Expenses
All rates and fees are exclusive of work-related travel, living and other expenses.
Customer will be billed for actual expenses as incurred.
All Travel and Lodging expenses will be approved in advance in writing by the Customer
Project Manager prior to OpenGov incurring any such expenses and booking
non-refundable travel expenses. Such expenses shall be in compliance with Customer’s
travel and expense guidelines provided to OpenGov.
Travel to onsite engagements will be undertaken only with Customer approval. Travel
expenses will be billed as incurred. If Customer has specific requirements on vendor
travel, those requirements will have been supplied prior to contract signature for
consideration by OpenGov. Opengov associates will travel under OpenGov Travel and
Expense policy.
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OPENGOV SOFTWARE SERVICES AGREEMENT
This Software Services Agreement (this “Agreement”) is entered into by OpenGov, Inc., a Delaware corporation
with a principal place of business at 955 Charter Street, Redwood City, California 94063 (“OpenGov”) and the
customer listed on the signature block below (“Customer”), as of the date of last signature below (the “Effective
Date”). This Agreement sets forth the terms under which Customer will be permitted to use OpenGov’s hosted
software services.
1.

DEFINITIONS

“Customer Data” means data that is provided by Customer to OpenGov pursuant to this Agreement (for
example, by email or through Customer’s software systems of record). Customer Data shall not include any
confidential personally identifiable information.
“Documentation” means the documentation for the Software Services at the Customer Resource Center page
found at https://opengov.zendesk.com.
“Feedback” means suggestions, comments, improvements, ideas, or other feedback or materials regarding
the Software Services provided by Customer to OpenGov, including feedback provided through online developer
community forums.
“Initial Term” means the initial license term specified in number of years on the Order Form, commencing on
the Effective Date.
“Intellectual Property Rights” means all intellectual property rights including all past, present, and future rights
associated with works of authorship, including exclusive exploitation rights, copyrights, and moral rights, trademark
and trade name rights and similar rights, trade secret rights, patent rights, and any other proprietary rights in
intellectual property of every kind and nature.
“Order Form” means OpenGov’s Software Services order form that: (a) specifies the Software Services
provided by OpenGov; (b) references this Agreement; and (c) is signed by authorized representatives of both
parties.
“Renewal Term” means each additional renewal period, which shall be for a period of equal duration as the
Initial Term, for which this Agreement is extended pursuant to Section 7.2.
2.

SOFTWARE SERVICES, SUPPORT AND PROFESSIONAL SERVICES

2.1 Software Services. Subject to the terms and conditions of this Agreement, OpenGov will use commercially
reasonable efforts to perform the software services identified in the applicable Order Form entered into by OpenGov
and Customer (“Software Services”).
2.2 Support. Customer support is available by email to support@opengov.com or by using the chat messaging
functionality of the Software Services, both of which are available during OpenGov’s standard business hours.
Customer may report issues any time. However, OpenGov will address issues during business hours.
2.3 Professional Services.
(a) If OpenGov or its authorized independent contractors provides professional services to Customer, such as
implementation services, then these professional services will be described in a statement of work (“SOW”) agreed
to by the parties (the “Professional Services”). For Professional Services performed on a time and materials
basis, any pre-paid Professional Services Fees must be utilized within one (1) year from the Effective Date. Any
unused pre-paid Professional Services Fees shall be forfeited.
(b) Unless the SOW provides otherwise, all reasonable travel expenses, pre-approved by Customer and
incurred by OpenGov in performing the professional services will be reimbursed by Customer. Travel expenses
include cost of coach airfare travel round trip from the individual’s location to Customer's location, reasonable hotel
accommodations, ground transportation and meals.
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3.

RESTRICTIONS AND RESPONSIBILITIES

3.1 Restrictions. Customer may not use the Software Services in any manner or for any purpose other than as
expressly permitted by the Agreement. Customer shall not, and shall not permit or enable any third party to: (a)
use or access any of the Software Services to build a competitive product or service; (b) modify, disassemble,
decompile, reverse engineer or otherwise make any derivative use of the Software Services (except to the extent
applicable laws specifically prohibit such restriction); (c) sell, license, rent, lease, assign, distribute, display, host,
disclose, outsource, copy or otherwise commercially exploit the Software Services; (d) perform or disclose any
benchmarking or performance testing of the Software Services; (e) remove any proprietary notices included with
the Software Services; (f) use the Software Services in violation of applicable law; or (g) transfer any confidential
personally identifiable information to OpenGov or the Software Services platform.
3.2 Responsibilities. Customer shall be responsible for obtaining and maintaining computers and third party
software systems of record (such as Customer’s ERP systems) needed to connect to, access or otherwise use the
Software Services. Customer also shall be responsible for: (a) ensuring that such equipment is compatible with the
Software Services, (b) maintaining the security of such equipment, user accounts, passwords and files, and (c) all
uses of Customer user accounts by any party other than OpenGov.
4.

INTELLECTUAL PROPERTY RIGHTS; LICENSE GRANTS; ACCESS TO CUSTOMER DATA

4.1 Software Services. OpenGov retains all right, title, and interest in the Software Services and all Intellectual
Property Rights in the Software Services. The look and feel of the Software Services, including any custom fonts,
graphics and button icons, are the property of OpenGov and Customer may not copy, imitate, or use them, in whole
or in part, without OpenGov’s prior written consent. Subject to Customer’s obligations under this Agreement,
OpenGov hereby grants to Customer a non-exclusive, royalty-free license during the Term to use the Software
Services.
4.2 Customer Data. Customer retains all right, title, and interest in the Customer Data and all Intellectual Property
Rights therein. Customer hereby grants to OpenGov a non-exclusive, royalty-free license to, and permit its partners
to, use, store, edit and reformat the Customer Data, and to use Customer Data for purposes of sales, marketing,
business development, product enhancement, customer service, or for analyzing such data and publicly disclosing
such analysis (“Insights”), provided that in all such uses Customer Data is rendered anonymous such that
Customer is no longer identifiable.
4.3 Access to Customer Data. Customer may download the Customer Data from the Software Services at any
time during the Term, other than during routine software maintenance periods. OpenGov has no obligation to return
Customer Data to Customer.
4.4 Feedback. Customer hereby grants to OpenGov a non-exclusive, royalty-free, irrevocable, perpetual,
worldwide license to use and incorporate into the Software Services and Documentation Customer’s Feedback.
OpenGov will exclusively own any improvements or modifications to the Software Services and Documentation
based on or derived from any of Customer’s Feedback including all Intellectual Property Rights in and to the
improvements and modifications.
5.

CONFIDENTIALITY

5.1 Each party (the “Receiving Party”) agrees not to disclose any Confidential Information of the other party (the
“Disclosing Party”) without the Disclosing Party’s prior written consent, except as provided below. The Receiving
Party further agrees: (a) to use and disclose the Confidential Information only in connection with this Agreement;
and (b) to protect such Confidential Information using the measures that Receiving Party employs with respect to
its own Confidential Information of a similar nature, but in no event with less than reasonable care. Notwithstanding
the above, the Receiving Party may disclose Confidential Information to the extent required by law or court order,
provided that prior written notice of such required disclosure and an opportunity to oppose or limit disclosure is
given to the Disclosing Party.
5.2 “Confidential Information" means all confidential business, technical, and financial information of the
disclosing party that is marked as “Confidential” or an equivalent designation or that should reasonably be
understood to be confidential given the nature of the information and/or the circumstances surrounding the
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disclosure (including the terms of the applicable Software Agreement). OpenGov’s Confidential Information
includes, without limitation, the software underlying the Software Services and all Documentation.
5.3 Notwithstanding the foregoing, “Confidential Information” does not include: (a) “Public Data,” which is data
that the Customer has previously released to the public, would be required to release to the public, upon request,
according to applicable federal, state, or local public records laws, or Customer requests OpenGov make available
to the public in conjunction with the Software Services. Confidential Information does not include (b) information
that has become publicly known through no breach by the receiving party; (c) information that was rightfully received
by the Receiving Party from a third party without restriction on use or disclosure; or (d) information independently
developed by the Receiving Party without access to the Disclosing Party’s Confidential Information.
6.

PAYMENT OF FEES

6.1 Fees; Invoicing; Payment; Expenses.
(a) Fees. The fees for the Software Services for the Initial Term and any Renewal Term (“Software Services
Fees”) and the fees for Professional Services (“Professional Services Fees”) are set forth in the applicable Order
Form. Software Services Fees and Professional Services Fees shall hereafter be referred to as “Fees”.
(b) Inflation Adjustment. OpenGov shall increase the Fees payable for the Software Services during any
Renewal Term by 5% each year of the Renewal Term.
(c) Invoicing and Payment. OpenGov will invoice the Customer according to the Billing Frequency listed on
the Order Form. Customer shall pay all invoices according to the Payment Terms listed on the Order Form.
(d) Travel Expenses. Unless the SOW provides otherwise, OpenGov will invoice Customer for pre-approved
travel expenses incurred in connection with each SOW as they are incurred. Customer shall pay all such valid
invoices within thirty (30) days of receipt of invoice. Each invoice shall include receipts for the travel expenses listed
on the invoice.
6.2 Credit Card Customers. If applicable, Customer will provide OpenGov with valid credit card information and
promptly notify OpenGov of any changes necessary to charge the credit card at billing@opengov.com. Please
update your credit card information when necessary. The provision of credit card information to OpenGov authorizes
OpenGov to charge the credit card for all applicable Fees plus a 3% credit card processing fee. OpenGov processes
credit card payments through a secure third party processing partner and does not take receipt of credit card
information itself.
6.3 Taxes. All Fees under this Agreement are exclusive of any applicable sales, value-added, use or other taxes
(“Sales Taxes”). Customer is solely responsible for any and all Sales Taxes, not including taxes based solely on
OpenGov’s net income. If any Sales Taxes related to the Fees under this Agreement are found at any time to be
payable, the amount may be billed by OpenGov to, and shall be paid by, Customer. If Customer fails to pay any
Sales Taxes, then Customer will be liable for any related penalties or interest, and will indemnify OpenGov for any
liability or expense incurred in connection with such Sales Taxes. In the event Customer or the transactions
contemplated by the Agreement are exempt from Sales Taxes, Customer agrees to provide OpenGov, as evidence
of such tax exempt status, proper exemption certificates or other documentation acceptable to OpenGov.
7.

TERM & TERMINATION

7.1 Term. Subject to compliance with all terms and conditions, the term of this Agreement shall commence on the
Effective Date and shall continue until the Subscription End Date specified on the Order Form (the “Initial Term”).
7.2 Renewal. Unless either party terminates this Agreement in writing no less than thirty (30) days before the end
of the Initial Term, this Agreement shall renew for another period of the same duration as the Initial Term (the
“Renewal Term” and together with the Initial Term, the “Term”).
7.3 Termination. If either party materially breaches any term of this Agreement and fails to cure such breach within
thirty (30) days after notice by the non-breaching party (ten (10) days in the case of non-payment), the nonbreaching party may terminate this Agreement.
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7.4 Effect of Termination.
(a) In General. Upon termination or expiration of this Agreement: (a) Customer shall pay in full for all Software
Services and Professional Services performed up to and including the effective date of termination, (b) all Software
Services provided to Customer hereunder shall immediately terminate; and (c) each party shall return to the other
party or, at the other party’s option, destroy all Confidential Information of the other party in its possession.
(b) Deletion of Customer Data. If Customer requests deletion of its Customer Data in writing prior to the date
of termination or expiration of this Agreement, then OpenGov will permanently and irrevocably delete Customer
Data, excluding any Insights, stored by its cloud hosting provider within ten (10) days of the date of termination or
expiration of this Agreement. Such request must be addressed to “OpenGov Vice President, Customer Success”
at OpenGov’s address for notice described at Section 10.
7.5 Survival. The following sections of this Agreement shall survive termination: Section 5 (Confidentiality), Section
6 (Payment of Fees), Section 7.4(b) (Deletion of Customer Data), Section 8.3 (Warranty Disclaimer), Section 9
(Limitation of Liability) and Section 10 (Miscellaneous).
8.

REPRESENTATIONS AND WARRANTIES; DISCLAIMER

8.1 By OpenGov.
(a) General Warranty. OpenGov represents and warrants that: (i) it has all right and authority necessary to
enter into and perform this Agreement; and (ii) the Professional Services, if any, will be performed in a professional
and workmanlike manner in accordance with the related statement of work and generally prevailing industry
standards. For any breach of the Professional Services warranty, Customer’s exclusive remedy and OpenGov’s
entire liability will be the re-performance of the applicable services. If OpenGov is unable to re-perform all such
work as warranted, Customer will be entitled to recover all fees paid to OpenGov for the deficient work. Customer
must make any claim under the foregoing warranty to OpenGov in writing within ninety (90) days of performance of
such work in order to receive such warranty remedies.
(b) Software Services Warranty. OpenGov further represents and warrants that for a period of ninety (90)
days, the Software Services will perform in all material respects in accordance with the Documentation. The
foregoing warranty does not apply to any Software Services that have been used in a manner other than as set
forth in the Documentation and authorized under this Agreement. OpenGov does not warrant that the Software
Services will be uninterrupted or error-free. Any claim submitted under this Section 8.1(b) must be submitted in
writing to OpenGov during the Term. OpenGov’s entire liability for any breach of the foregoing warranty is to repair
or replace any nonconforming Software Services so that the affected portion of the Software Services operates as
warranted or, if OpenGov is unable to do so, terminate the license for such Software Services and refund the prepaid, unused portion of the Fee for such Software Services.
8.2 By Customer. Customer represents and warrants that (i) it has all right and authority necessary to enter into
and perform this Agreement; and (ii) OpenGov’s use of the Customer Data pursuant to this Agreement will not
infringe, violate or misappropriate the Intellectual Property Rights of any third party.
8.3 Disclaimer. OPENGOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES WILL BE
UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT
MAY BE OBTAINED FROM USE OF THE SOFTWARE SERVICES. EXCEPT AS SET FORTH IN THIS SECTION
8, THE SOFTWARE SERVICES ARE PROVIDED “AS IS” AND OPENGOV DISCLAIMS ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF
MERCHANTABILITY, TITLE, FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT.
9.

LIMITATION OF LIABILITY

9.1 By Type. NEITHER PARTY, NOR ITS SUPPLIERS, OFFICERS, AFFILIATES, REPRESENTATIVES,
CONTRACTORS OR EMPLOYEES, SHALL BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT
MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR OTHER
THEORY: (A) FOR ERROR OR INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OF DATA OR COST
OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES OR LOSS OF BUSINESS; (B) FOR ANY
INDIRECT, EXEMPLARY, PUNITIVE, INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES; OR (C) FOR
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ANY MATTER BEYOND SUCH PARTY’S REASONABLE CONTROL, EVEN IF SUCH PARTY HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE.
9.2 By Amount. IN NO EVENT SHALL EITHER PARTY’S AGGREGATE, CUMULATIVE LIABILITY FOR ANY
CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT EXCEED THE FEES PAID BY
CUSTOMER TO OPENGOV (OR, IN THE CASE OF CUSTOMER, PAYABLE) FOR THE SOFTWARE SERVICES
UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE LIABILITY.
9.3 Limitation of Liability Exclusions. The limitations of liability set forth in Sections 9.1 and 9.2 above do not apply
to, and each party accepts liability to the other for: (a) claims based on either party’s intentional breach of its
obligations set forth in Section 5 (Confidentiality), (b) claims arising out of fraud or willful misconduct by either party
and (c) either party’s unauthorized use, distribution, or disclosure of the other party’s intellectual property.
9.4 No Limitation of Liability by Law. Because some jurisdictions do not allow liability or damages to be limited to
the extent set forth above, some of the above limitations may not apply to Customer.
10. MISCELLANEOUS
10.1 Logo Use. OpenGov shall have the right to use and display Customer’s logos and trade names for marketing
and promotional purposes in connection with OpenGov’s website and marketing materials, subject to Customer’s
trademark usage guidelines provided to OpenGov.
10.2 Notice. Ordinary day-to-day operational communications may be conducted by email, live chat or telephone
communications. However, for notices required by the Agreement (in Sections where the word “notice” appears)
the parties must communicate more formally in a writing given by personal delivery, by pre-paid first-class mail or
by overnight courier to the address specified in the most recent Order Form (or such other address as may be
specified in writing in accordance with this Section).
10.3 Anti-corruption. OpenGov has not offered or provided any bribe, kickback, illegal or improper payment, gift, or
thing of value to any Customer personnel in connection with the Agreement, other than reasonable gifts and
entertainment provided Customer in the ordinary course of business. If OpenGov become aware of any violation of
the above restriction then OpenGov shall promptly notify Customer.
10.4 Injunctive Relief. The parties acknowledge that any breach of the confidentiality provisions or the unauthorized
use of a party’s intellectual property may result in serious and irreparable injury to the aggrieved party for which
damages may not adequately compensate the aggrieved party. The parties agree, therefore, that, in addition to
any other remedy that the aggrieved party may have, it shall be entitled to seek equitable injunctive relief without
being required to post a bond or other surety or to prove either actual damages or that damages would be an
inadequate remedy.
10.5 Force Majeure. Neither party shall be held responsible or liable for any losses arising out of any delay or failure
in performance of any part of this Agreement, other than payment obligations, due to any act of god, act of
governmental authority, or due to war, riot, labor difficulty, failure of performance by any third-party service, utilities,
or equipment provider, or any other cause beyond the reasonable control of the party delayed or prevented from
performing.
10.6 Severability; Waiver. If any provision of this Agreement is found to be unenforceable or invalid, that provision
will be limited or eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full
force and effect and enforceable. Any express waiver or failure to exercise promptly any right under this Agreement
will not create a continuing waiver or any expectation of non-enforcement. There are no third-party beneficiaries to
this Agreement.
10.7 Assignment. Except as set forth in this Section, neither party shall assign, delegate, or otherwise transfer this
Agreement or any of its rights or obligations to a third party without the other party's prior written consent, which
consent shall not be unreasonably withheld, conditioned, or delayed. Either party may assign, without such consent
but upon written notice, its rights and obligations under this Agreement to: (i) its corporate affiliate; or (ii) any entity
that acquires all or substantially all of its capital stock or its assets related to this Agreement, through purchase,
merger, consolidation, or otherwise. Any other attempted assignment shall be void. This Agreement shall inure to
the benefit of and bind each party’s permitted assigns and successors.
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10.8 Independent Contractors. No agency, partnership, joint venture, or employment is created as a result of this
Agreement and neither party has any authority of any kind to bind the other party in any respect.
10.9 Attorneys’ Fees. In any action or proceeding to enforce rights under this Agreement, the prevailing party will
be entitled to recover costs and attorneys’ fees.
10.10 Governing Law and Jurisdiction. This Agreement shall be governed by the laws of the State of California
without regard to its conflict of laws provisions. Exclusive jurisdiction for litigation of any dispute, controversy or
claim arising out of or in connection with this Agreement shall be only in the Federal or State court with competent
jurisdiction located in San Mateo County, California, and the parties hereby submit to the personal jurisdiction and
venue therein.
10.11 Complete Agreement. This Agreement is the complete and exclusive statement of the mutual understanding
of the parties and supersedes and cancels all previous written and oral agreements, communications, and other
understandings relating to the subject matter of this Agreement. No modification of this Agreement will be binding,
unless in writing and signed by an authorized representative of each party.
Signatures

Customer:

________________________________

OPENGOV, INC.

Signature:

Signature:

Name:

Name:

Title:

Title:

Date:

Date:
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