Mayor
Heidi Gunderson

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Council Members
Greg Urban
Patricia Youker
Bob Morse
City Administrator
Kevin Watson

Phone: 651-204-6000
Fax: 651-204-6100

Regular Workshop Meeting of the
Vadnais Heights City Council
Tuesday, July 21, 2020 - 5:30 pm
Council Chambers

AGENDA

1. Open Meeting - (5:30 p.m.)
2. Audit Presentation
Documents:
2 AUDIT PRESENTATION.PDF
3. Community Engagement Committee
Documents:
3 COMMUNITY ENGAGEMENT COMMITTEE MEMO.PDF
4. 2019-2020 Work Plan Goal Review
Documents:
4 CC GOAL REVIEW MEMO.PDF
5. Other Staff Items
6. Future City Council Requests
7. Adjourn
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Bob Sundberg
Finance Director

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6020 Phone
651.204.6120 Fax
bsundberg@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Bob Sundberg, Finance Director

DATE:

July 21, 2020

SUBJECT:

2019 Audit Report

Background
Bonnie Schweiger from Abdo, Eick and Meyers, LLP, the City’s auditing firm, will provide a
summary of the City’s 2019 Audit Report. Audit documentation was included in your packets. Please
bring your copies of the 2019 Management Letter to the work session. If you have any questions
regarding the Comprehensive Annual Financial Report (CAFR) or the Management letter, Bonnie can
address them at the work session.

3
Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson, City Council

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

July 21, 2020

SUBJECT:

Vadnais Heights – Community Engagement Committee

Prior to the previous City Council Workshop, Mayor Gunderson asked staff to provide information on opportunities for
the City to increase inclusivity efforts. Staff presented initial information for Council discussion at the June 16, 2020
Council Workshop (agenda item attached).
Vadnais Heights aims to be an inclusive and welcoming community. We want to be sure we effectively provide access to
programs and services we provide and offer the opportunity to engage with all people. Further, as the most accessible
level of government, the City must be able to connect residents, businesses, and visitors with programs and services
provided outside of the City’s jurisdiction. The desire to increase these efforts have been discussed in a variety of
capacities, including the 2019-2020 Workplan (directly in Priority 5 and within components of other Priorities).
Following the June 16, 2020 meeting, staff immediately began gathering information to be presented at the July 21, 2020
City Council Workshop, and City Council Meeting for consideration. As a part of the information gathering process, we
solicited resident feedback on the City’s website, social media channels, Polco (survey is ongoing), and word of mouth.
Attached to this agenda item, we have included email correspondence we received prior to the posting of the July 21,
2020 Agenda packet (emails have been included with senders’ permission).
Staff has also reached out to community partners to better understand inclusive engagement efforts outside the limited
scope of City programs and services. Recognizing state and county level agencies, as well as school districts and area
non-profits will be able to help facilitate increased inclusivity, staff strongly recommends their engagement. Finally, the
City understands neighboring communities work to improve engagement in a variety of capacities. There is no singular
approach that fits every community, but the City is well served to understand the success and failures of our neighbors.
For next steps:
 Staff recommends directly soliciting community members to participate in a Community Engagement Committee
to host a series of ‘Community Conversations’
 Staff recommends Council discuss some parameters, but believes a group like this is best served creating
goals/objectives in an organic approach (community led)
 After taking applications from the community and determining the make-up, bring in facilitator for at least an
initial meeting
 Following a series of community conversations, provide a report to Council for consideration in 2021. This
recommended timeline will provide opportunity for increased participation on a variety of considerations
regarding increased inclusivity in the City of Vadnais Heights. Further, Council will ultimately provide direction
and 2021 will have a new Council to establish identified opportunities for increased, inclusive engagement.
Ultimately, these efforts will be directed by Council. Feedback, whether by way of recommendations, in an advisory
capacity, or otherwise, will be presented for Council consideration. Staff is happy to respond to any questions, comments,
or concerns.
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Tim Sandvik
Assistant City Administrator
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The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

June 16, 2020

SUBJECT:

Increased Inclusivity Efforts

Mayor Gunderson has asked staff to look into what opportunities the City might have to increase
Inclusivity efforts in Vadnais Heights. As this work can be explored in a variety of capacities, the Mayor
would like to host a discussion for Council feedback.
A first question to consider is ‘in what capacity should this ongoing effort be performed?’ Resident
participation will be required to be successful; however, the City can facilitate a Work Group, Task Force,
Committee, a formal Commission, or another alternative to help move considerations forward.
In addition to defining the City’s role (make up may include: elected officials, staff, residents, and/or
businesses), it will be helpful to identify potential Community Partners. For example, White Bear Schools
(WBS) has recently hired a Director of Equity and Engagement (start July 1, 2020). As the City continues
to partner with WBS in a variety of capacities, this may be a great opportunity to further both missions.
Further, local non-profits who already serve in this capacity may be willing to explore partnerships.
Finally, City staff has related experience working in other communities, including with some of our
neighboring local government units.
A second consideration will be ‘what are the desired goals of these efforts?’ Again, there are a variety of
considerations, but defining, at least initial expectations, will be helpful moving the efforts forward.
Ultimately, this item will be a Council led discussion. Staff will be prepared to provide feedback, and
additional considerations if requested.
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Tim Sandvik
From:
Sent:
To:
Cc:
Subject:

Lucie Passus <lucie.passus@gmail.com>
Wednesday, July 15, 2020 10:48 AM
VHCityCouncil
Kevin Watson; Tim Sandvik
request: action on creation of human rights commission and declaration of racism as a
public health crisis

Caution: This email originated outside our organization; please use caution.
Dear Members of the Council,
As a resident of Vadnais Heights, I request the following actions be taken up at the upcoming City Council
meeting:
- a formal vote on the creation of the Vadnais Heights Human Rights Commission, and
- a declaration of racism as a public health crisis.
If the city is truly committed to inclusivity, then these are the right steps to take. As our elected officials, it is
your responsibility to address these issues and do right by the people.
Thank you,
Lucie Passus
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Tim Sandvik
From:
Sent:
To:
Subject:

Lucie Passus <lucie.passus@gmail.com>
Wednesday, June 17, 2020 1:18 PM
Kevin Watson; Tim Sandvik
City of Vadnais Heights inclusivity efforts

Follow Up Flag:
Flag Status:

Follow up
Completed

Caution: This email originated outside our organization; please use caution.
Kevin and Tim,
Thanks for extending an offer to continue the dialogue on the city's initiative to be a more inclusive
community.
Given the unfortunate polarization of race relations in the US and specifically in Minnesota, which ranks at the
bottom for Black, Indigenous and People of Color (BIPOC) for quality of life, I encourage you to secure the
services of https://hue.life/about-us/ to help the community have healthy and non-confrontational conversations
about how to be a more inclusive city. The methodologies were designed specifically to engage community
feedback on such polarizing issues.
I reaffirm my recommendation for city staff to connect with the League of MN Cities to learn more about their
race equity initiative, and to engage the YWCA of Minneapolis for training on racial justice and public policy.
Happy to help wherever I can.
With regards,
Lucie Passus
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Tim Sandvik
From:
Sent:
To:
Cc:
Subject:

Lucie <passusl@gmail.com>
Wednesday, June 24, 2020 11:14 AM
Heidi Gunderson; VHCityCouncil
Tim Sandvik; Kevin Watson
Resolution request: naming racism a public health threat

Follow Up Flag:
Flag Status:

Follow up
Completed

Caution: This email originated outside our organization; please use caution.

The link ed image cannot be display ed. The file may hav
mov ed, renamed, or deleted. Verify that the link points t
file and location.

FOX 9
@FOX9

Hennepin County Board committee approves resolution
naming racism a public health threat
fox9.com/news/hennepin-…
6/23/20, 18:51

Please follow in the footsteps of other jurisdictions and pass a resolution to name racism a public health threat.
As a resident of Vadnais Heights, as a person of color, I insist that you hear me and acknowledge this truth. If
inclusivity is really something you desire for the city, then passing such a resolution on a human rights issue
should be your number one priority.
Sincerely,
Lucie Passus
Resident
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Tim Sandvik
From:
Sent:
To:
Subject:

Philip Lewenstein <philiplewenstein@yahoo.com>
Tuesday, July 14, 2020 1:48 PM
Tim Sandvik
Re: Inclusion Task Force

Caution: This email originated outside our organization; please use caution.
Tim,
That would be okay.
Thanks for asking.
Phil
Sent from my iPhone

On Jul 14, 2020, at 1:35 PM, Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good afternoon –
As I am working on a Council item for increased inclusivity for next week’s meeting, I was thinking I
would like to include resident responses as a part of the packet item.
Are you ok with me using correspondence you have sent to staff/Council as a part of that item?
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
<image001.png>

From: Philip Lewenstein <philiplewenstein@yahoo.com>
Sent: Thursday, July 2, 2020 10:04 AM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Cc: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>; Heidi Gunderson
<Heidi.Gunderson@cityvadnaisheights.com>
Subject: Inclusion Task Force

Caution: This email originated outside our organization; please use caution.
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Tim,
While viewing the city webpage, I came across information about an inclusion task force. Recently, I
wrote the mayor about her statement on inclusion, but she does not reply to my letters. A copy of the
letter is attached. I am interested in answers to questions I posed in the letter.

I am wondering what you are thinking about the definition and scope of "inclusion." Are you talking about
diversity, racism, bias, equity, intercultural communication? It will be important to define the concept in
order to establish a mission, purpose, and goals for the task force.
You have some good ideas for the composition of the task force. I would expect significant representation
from minorities in the citizenry, and in the business community. Other members might represent city
government, county government, education, law enforcement, religion, and health to name a few
categories. Some members might represent more than one category.
Before setting goals and activities like community conversations, the task force should establish a
baseline of information including demographic and business profiles, requirements for contractors, current
policies, and issues. To what extent is there minority representation on elected and appointed bodies, in
the city workforce, and with contractors? Is there more current and complete information now available
than provided in Quickfacts?
Besides community conversations, the task force could conduct a survey and/or solicit public input. I don't
know if the city has any experts on inclusion; if not, perhaps some small contracts could be developed to
hire experts from the public and private sectors to advise on the start of the task force. Many
organizations now have "inclusion" experts. What are counterpart cities doing on this issue.
Good luck!
Sincerely,
Phil Lewenstein
4459 McMenemy St.
Vadnais Heights, MN 55127
651-497-1799
Encl.
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Phil Lewenstein
4459 McMenemy Street
Vadnais Heights, MN 55127
philiplewenstein@yahoo.com
June 5, 2020
Dear Mayor Gunderson:
I appreciate your statement on the current social climate that I read in City News. I support your
condemnation of racism and discrimination, your condolences to the Floyd family, and your
views on the need for healing.
Your statement comes at a time of embarrassment to the city with the resignation of Council
Member Craig Johnson, who admitted to writing nearly 40 inflammatory social-media posts
disparaging Muslims and gay and transgender people (“Vadnais Heights quietly scrubs website
of ex-council member’s bio,” by Shannon Prather, Startribune, June 4, 2020). Also embarrassing
was the resolution to the governor on reopening businesses in the midst of the coronavirus
pandemic (see my May 11, 2020, letter).
I looked at the QuickFacts page of the city website and learned that while about 83 percent of the
population is white, we do have a nontrivial amount of diversity in terms of minorities and
foreign-born persons. I noticed that in 2012 there were 616 male-owned firms and 410 femaleowned firms. There were 93 minority-owned firms. I don’t know how much diversity exists in
the city workforce, but I am pleased that the city has a strong record of leadership by female
mayors.
I appreciate your articulating the goal of making Vadnais Heights an inclusive community, but I
was disappointed that you made only passing reference to fighting for systemic change and
equity. Clearly, beyond the current protests, we need transformative change in criminal justice,
education, housing, economic opportunity, and other areas. To that end, I offer the following
questions:
•

What is Vadnais Heights doing now and what can it do in the future to help effect
systemic social change?

•

What is Vadnais Heights doing now and what can it do in the future to ensure an
inclusive community that welcomes residents of all races, genders, religious beliefs, and
sexual orientations?

•

What specific education and training does the city now provide to oppose all forms of
racism and discrimination?
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•

What diversity training is now offered to the city’s elected officials and city workforce
and what additional training and education can be provided to prevent racism and
discrimination?

•

What efforts are made to recruit, support, and retain more minority-owned businesses?

•

What does the city do to recruit and retain a more diverse workforce?

•

What does the city do to ensure diversity in the hiring of contractors and to ensure their
opposition to racism and discrimination?

Systemic change will require specific actions at all levels of government—local, state, and
federal. I hope the city of Vadnais Heights will take a proactive approach to developing and
implementing specific policies to prevent racism and discrimination in our community.
Sincerely,
Phil Lewenstein
Cc: Kevin Watson
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Tim Sandvik
From:
Sent:
To:
Subject:

Heather HG <heather2977@outlook.com>
Tuesday, July 14, 2020 1:53 PM
Tim Sandvik
Re: Human Rights Commission

Caution: This email originated outside our organization; please use caution.
That would be fine. Thanks.
Get Outlook for Android

From: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Sent: Tuesday, July 14, 2020 1:36:56 PM
To: heather2977@outlook.com <heather2977@outlook.com>
Subject: RE: Human Rights Commission
Good afternoon –
As I am working on a Council item for increased inclusivity for next week’s meeting, I was thinking I would like to include
resident responses as a part of the packet item.
Are you ok with me using correspondence you have sent to staff/Council as a part of that item?
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)

From: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Sent: Monday, July 13, 2020 2:32 PM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: Fwd: Human Rights Commission

Kevin
Begin forwarded message:
1
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From: Heather HG <heather2977@outlook.com>
Date: July 13, 2020 at 2:26:02 PM CDT
To: VHCityCouncil <VHCityCouncil@metro‐inet.us>, Kevin Watson
<Kevin.Watson@cityvadnaisheights.com>
Subject: Human Rights Commission

Caution: This email originated outside our organization; please use caution.
Dear Members of the Council,
I am requesting a formal vote on a Vadnais Heights Human Rights Commission. Many of us firmly believe
that a task force or temporary committee is not enough. We believe a Human Rights Commission is as
important as a Planning Commission or a Health and Safety Commission. A Human Rights Commission
would ensure fair housing and employment practices, have an influence on city policies, and establish
more robust data in coordination with the MN Department of Human Rights.
In light of our city's discriminatory history, we feel that is especially important for Vadnais Height to act
now. We will be watching the meeting on July 21 and expect this issue to be a top priority.
Thank you,
Heather Gustafson
Kraabel/Gustafson Family
(763) 232‐4973
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Tim Sandvik
From:
Sent:
To:
Subject:

Diane Zanish <dathomp@comcast.net>
Tuesday, July 14, 2020 1:45 PM
Tim Sandvik
RE: Human Rights Commission

Caution: This email originated outside our organization; please use caution.
Hi Tim,
Absolutely ok with that! Thank you.
Regards,
Diane
On 07/14/2020 1:37 PM Tim Sandvik <tim.sandvik@cityvadnaisheights.com> wrote:

Good afternoon –

As I am working on a Council item for increased inclusivity for next week’s meeting, I was thinking I
would like to include resident responses as a part of the packet item.

Are you ok with me using correspondence you have sent to staff/Council as a part of that item?

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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From: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Sent: Monday, July 13, 2020 5:11 PM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: Fwd: Human Rights Commission

Kevin
Begin forwarded message:
From: Diane Zanish <dathomp@comcast.net>
Date: July 13, 2020 at 4:52:06 PM CDT
To: VHCityCouncil <VHCityCouncil@metro-inet.us>
Cc: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Subject: Human Rights Commission

Caution: This email originated outside our organization; please use caution.

To the Vadnais Heights City Council,

I am a resident of Vadnais Heights and am requesting a formal vote on
creating a Vadnais Heights Human Rights Commission. Especially given
current and recent events in our and surrounding communities, a Human
Rights Commission is of vital importance. If Vadnais Heights wants to
promote itself as a safe and attractive place for all people, then we need a
Human Rights Commission to adopt and implement policies, among other
things, to ensure fair housing and employment practices for the residents
and employees who live and work here.
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Vadnais Heights is a great place to live, but there have been some recent
events and individuals (including on the Council) who do not reflect the
values of our community as welcoming of all people. Creating a Human
Rights Commission will show the seriousness of the City's commitment to
Human rights by "walking the talk." That, along with the changing
demographics in this city and state, are some of many reasons our city
needs to be a place that is welcoming and non discriminatory, not just in
word, but by action. Please add an agenda item to your upcoming meeting
for a formal vote.

Thank you.

Diane Zanish
Stockdale Drive
dathomp@comcast.net
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Tim Sandvik
From:
Sent:
To:
Subject:

ksuzukamo@gmail.com
Thursday, July 9, 2020 5:52 PM
Tim Sandvik
Inclusion task force

Follow Up Flag:
Flag Status:

FollowUp
Completed

Caution: This email originated outside our organization; please use caution.
Hello sir:
I am gratified that our city is making this effort.
I have a couple of comments.
First, we spent several months in Australia and are very impressed with how the acknowledge the indigenous people of
Australia at:
‐ The entrance to buildings
‐ The beginning of every meeting/art event/concert
‐ Websites
Here are some examples of the language used. I feel that Vadnais Heights should have the same policy for our Native
American community who first lived in this area.
https://www.rmit.edu.au/about/our‐values/respect‐for‐australian‐indigenous‐cultures

The Sydney Opera House honours our First Nations by fostering a shared sense of
belonging for all Australians, and we acknowledge the Gadigal people, traditional
custodians of Tubowgule, the land on which the Opera House stands.

Acknowledgement of Country
The Government of Western Australia acknowledges the traditional custodians throughout
Western Australia and their continuing connection to the land, waters and community. We
pay our respects to all members of the Aboriginal communities and their cultures; and to
Elders both past and present.

Second, since we moved to Minnesota in 1984 the one pretty constant, and very hurtful comment that my Japanese‐
American husband receives is “where are you from?” Vadnais Heights is not accepted. Moved here from California is
not accepted. Only when he says “my grandparents came from Japan” do the questions stop. This is a very clear
statement by the questioner that white Americans are the real Americans and anyone else is “from somewhere else”. I
1
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am white and no one in Minnesota has ever asked me this. No one in California has ever asked my husband this
question. It is a very unwelcoming, exclusionary question by white Minnesotans to any Minnesotan who is not white.
I would ask that the task force spread the word that this is NOT a question to ask of a person of color. Why do you
care? Do you ever ask a white person what their ethnic heritage is?
Good luck,
Karen
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Tim Sandvik
From:
Sent:
To:
Subject:

Steve Jorissen <sajorissen@gmail.com>
Tuesday, July 14, 2020 5:13 PM
Tim Sandvik
Re: Human Rights Commission

Caution: This email originated outside our organization; please use caution.
Hi Tim,
Yes, you may use my response. I plan to attend the meeting next Tuesday.
Best regards
Steve Jorissen
On Tue, Jul 14, 2020 at 4:41 PM Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good afternoon –

As I am working on a Council item for increased inclusivity for next week’s meeting, I was thinking I would like to
include resident responses as a part of the packet item.

Are you ok with me using correspondence you have sent to staff/Council as a part of that item?

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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From: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Sent: Tuesday, June 30, 2020 3:48 PM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: FW: Human Rights Commission

Kevin Watson
City Administrator
City of Vadnais Heights

From: Steve Jorissen <sajorissen@gmail.com>
Sent: Tuesday, June 30, 2020 3:40 PM
To: VHCityCouncil <VHCityCouncil@metro‐inet.us>
Subject: Human Rights Commission

Caution: This email originated outside our organization; please use caution.

Dear VH City Council Member,
A Task Force is temporary. Systemic racism is not a temporary issue. Vadnais Heights needs a Human Rights
Commission.

Best regards,
Steve Jorissen
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Tim Sandvik
From:
Sent:
To:
Subject:

Elizabeth Wright <ewright722@yahoo.com>
Tuesday, July 14, 2020 5:38 PM
Tim Sandvik
Re: Human Rights Commission

Caution: This email originated outside our organization; please use caution.
That would be just fine! Thank you for your work on this important issue!
Sent from Yahoo Mail for iPhone
On Tuesday, July 14, 2020, 4:42 PM, Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good afternoon –

As I am working on a Council item for increased inclusivity for next week’s meeting, I was
thinking I would like to include resident responses as a part of the packet item.

Are you ok with me using correspondence you have sent to staff/Council as a part of that item?

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)

From: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Sent: Tuesday, June 30, 2020 1:57 PM
1

To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: FW: Human Rights Commission
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Kevin Watson
City Administrator
City of Vadnais Heights

From: Elizabeth Wright <ewright722@yahoo.com>
Sent: Tuesday, June 30, 2020 1:07 PM
To: VHCityCouncil <VHCityCouncil@metro-inet.us>
Subject: Human Rights Commission

Caution: This email originated outside our organization; please use caution.

Dear Vadnais Heights City Council Members,

Every town, no matter size or population, should have a Human Rights Commission to ensure
fair housing and employment practices, increase public safety for all citizens, and to assist in
state reporting of human rights violations. Please call for a special session to formalize this
citizens-requested commission that would help Vadnais Heights structure policy for all citizens.

Sincerely,
Elizabeth Wright

2

3
Tim Sandvik
From:
Sent:
To:
Subject:

N Gjere <ngjere01@gmail.com>
Tuesday, July 14, 2020 6:34 PM
Tim Sandvik
Re: Human Rights Commission

Caution: This email originated outside our organization; please use caution.
Yes.
Sent from my iPad

On Jul 14, 2020, at 1:37 PM, Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good afternoon –
As I am working on a Council item for increased inclusivity for next week’s meeting, I was thinking I
would like to include resident responses as a part of the packet item.
Are you ok with me using correspondence you have sent to staff/Council as a part of that item?
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
<image001.png>

From: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Sent: Monday, July 13, 2020 6:44 PM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: Fwd: Human Rights Commission

Kevin
Begin forwarded message:
From: N Gjere <ngjere01@gmail.com>
Date: July 13, 2020 at 6:25:30 PM CDT
To: VHCityCouncil <VHCityCouncil@metro-inet.us>
1

Cc: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Subject: Human Rights Commission

Caution: This email originated outside our organization; please use caution.

To the Vadnais Heights City Council,
I am a resident of Vadnais Heights and am requesting a
formal vote on creating a Vadnais Heights Human Rights
Commission. Especially given current and recent events in
our and surrounding communities, a Human Rights
Commission is of vital importance. If Vadnais Heights wants
to promote itself as a safe and attractive place for all people,
then we need a Human Rights Commission to adopt and
implement policies, among other things, to ensure fair
housing and employment practices for the residents and
employees who live and work here.
Vadnais Heights is a great place to live, but there have been
some recent events and individuals (including on the
Council) who do not reflect the values of our community as
welcoming of all people. Creating a Human Rights
Commission will show the seriousness of the City's
commitment to Human rights by "walking the talk." That,
along with the changing demographics in this city and state,
are some of many reasons our city needs to be a place that
is welcoming and non discriminatory, not just in word, but by
action. Please add an agenda item to your upcoming
meeting for a formal vote.
Thank you.
Neil A. Gjere
Stockdale Drive
ngjere01@gmail.com
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Tim Sandvik
From:
Sent:
To:
Subject:

Kristen Strand <kristen.m.strand@gmail.com>
Tuesday, July 14, 2020 8:30 PM
Tim Sandvik
Re: Vadnais Heights Task Force on Inclusion

Caution: This email originated outside our organization; please use caution.
Absolutely, thank you for your request!
Kristen Adams
Sent from my iPhone, please forgive spelling errors.

On Jul 14, 2020, at 2:34 PM, Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good afternoon –
As I am working on a Council item for increased inclusivity for next week’s meeting, I was thinking I
would like to include resident responses as a part of the packet item.
Are you ok with me using correspondence you have sent to staff/Council as a part of that item?
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
<image002.png>

From: Kristen Strand <kristen.m.strand@gmail.com>
Sent: Thursday, June 25, 2020 4:23 PM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: Vadnais Heights Task Force on Inclusion

Caution: This email originated outside our organization; please use caution.
Hello Tim,

1

3

I saw on social media that the City of Vadnais Heights was looking to establish a Task Force on
Inclusion, looking at ways the city could become more inclusive. As a resident of this
community, I was glad to see that the city was taking this small initial step.

Some input for the process:
- Title: "Task Force" implies a transient committee addressing a short term, acute problem.
Problems related to lack of socioeconomic, racial, religious, gender, sexuality, or sexual identity
inclusion are not short term or transient, and the solutions must not be treated as such.
- The scope of work needs a clear definition. From the small announcement online, it is hard to
tell if the city is seeking input on how the City of Vadnais Heights can become more inclusive or
just the City's government and staff.
- If the group is looking to increase inclusivity of the City as a whole, would there be capacity to
address topics related to policing with the Ramsey County Sheriff's Office? Particularly related
to the use of chokeholds, de-escalation training, requirement to warn before shooting, need to
exhaust all alternatives prior to using deadly force, requiring their officers to intervene if they
witness another officer violating policy, and maintenance of comprehensive records related to
use of force.
- I would recommend reaching out to regional civil or human rights organizations who may be
able to assist with this work. They may or may not be located within this community, but they
may be able to offer guidance. For example: scholar, lawyer, and author, Duchess Harris, PhD,
lives locally and has spoken about topics related to racism in the Mahtomedi school district.
Participation priority should be given to those in our community whose voices are often
marginalized. However, if you do not have enough participants, I would be happy to help in any
capacity useful as this topic is long overdue and critically important.
Warm regards,
Kristen Adams
kristen.m.strand@gmail.com
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Tim Sandvik
From:
Sent:
To:
Subject:

Tim Cheesebrow <tim@cheesebrowmusic.com>
Wednesday, July 15, 2020 4:03 PM
Tim Sandvik
Re: Human rights commission

Caution: This email originated outside our organization; please use caution.
Hello Mr. Sandvik Thank you for checking. Yes, please use my response in your packet item for the council meeting.
Best of luck,
Tim
On Wed, Jul 15, 2020 at 2:56 PM Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com> wrote:
Good afternoon –

As I am working on a Council item for increased inclusivity for next week’s City Council meeting, I was thinking I would
like to include resident responses as a part of the packet item.

Are you ok with me using correspondence you have sent to staff/Council as a part of that item?

Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights
651.204.6013 (direct)
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From: Kevin Watson <Kevin.Watson@cityvadnaisheights.com>
Sent: Wednesday, July 15, 2020 12:08 PM
To: Tim Sandvik <Tim.Sandvik@cityvadnaisheights.com>
Subject: FW: Human rights commission

Kevin Watson
City Administrator
City of Vadnais Heights

From: Tim Cheesebrow <tim@cheesebrowmusic.com>
Sent: Wednesday, July 15, 2020 12:07 PM
To: VHCityCouncil <VHCityCouncil@metro‐inet.us>
Subject: Human rights commission

Caution: This email originated outside our organization; please use caution.

Hello

I am a resident of Vadnais Heights and I am writing to support the creation of a city human rights commission.
Our city needs to spend some time and energy becoming actively more welcoming to more diverse groups of
people.

Thanks,
2

3

Tim Cheesebrow
www.cheesebrowmusic.com
sent from my Google phone

-Tim Cheesebrow
Singer/Songwriter
www.cheesebrowmusic.com
Teaching Artist
http://www.discovermusicnow.org
Author
http://www.songwritingforwellness.com
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

July 21, 2020

SUBJECT:

City Council Goals Discussion

Council Direction
Advise Staff on preferred next steps.
Background
In late spring 2019, City Council spent an evening identifying goals for the new City Council to tackle
in the next couple years. Goals setting sessions are a unique opportunity for established and new council
members (Youker and Morse) to discuss concerns and ideas in a less formal but effective environment.
Additionally, it was an opportunity for City Council to get to know two newer staff members in Jesse
Farrell and Tim Sandvik, who had been on the job for less than a year. Goals are beneficial as they help
guide staff to operate the City.
While I’m happy to say we have accomplished many of the objectives within the list, we were
challenged with some unexpected once in a generation hurdles – record rainfall, global pandemic, social
unrest, to name a few. I think it’s fair to say, some of those may take a spot in the priorities and
objectives list in the future.
City staff is eager to discuss the list and what we have accomplished and what we continue to strive for.
As a friendly reminder on the list, the first five were of the highest priority and the last two were
important but not as important as the first five. This is a chance to check in on the goals and discuss if
the City Council wishes to refresh the list with new goals. If goals are to be added, it’s important that
the other goals be removed or reprioritized to ensure staff time is managed appropriately.

Top Priorities and Objectives
1. Develop a Street Reinvestment Plan
o Evaluate current conditions of City streets
o Rate based on approved criteria
o Establish city relationship between service level expectations and funding
o Create one- and five-year plans
o Implement plan and assess accordingly

Mayor Gunderson and City Council Members
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Staff Comment: This effort quickly became a top priority for City staff. Investment for 2020 will
approach $2 million from a variety of sources. The goal also included a significant increase in utility
investment as street work facilitates and necessitates a careful look at utilities. Planning efforts for 2021
have already commenced in conjunction with a presumed increase to the franchise fees. Projects for the
next 10 years have been briefly discussed with the Council and staff is working towards a preliminary 5
year plan that takes into account pavement conditions, utility needs, community and Council feedback,
and other factors that influence optimal timing. Pavement condition evaluation will take place every
other year, to further establish degradation timelines. Additional efforts will include parking lot
pavement and trail conditions survey, and future reinvestment plans. Despite increased funding, most
streets will not be completed as soon as some property owners prefer.
2. Formulate and adopt a 20-year Capital Improvement Plan
o Assess current infrastructure and equipment
o Prioritize ownership, lease, share or other methods of providing equipment
o Identify acquisition options (selection)
o Develop the funding plan
o Develop narrative and communication plan, sell it
Staff Comment: We have obtained a preliminary analysis of most of the City's infrastructure. The initial
financial plan prepared by our auditing firm was not as user friendly as the City Council desired. The
Fire Department has prepared a detailed schedule of their equipment needs and justification for them.
We hope to use this schedule as a model for other departments to follow. Once these schedules are
prepared, Council can evaluate the need for specific items, acquisition options and opportunities to share
equipment with other jurisdictions. Funding for utility-related infrastructure is provided by the utility
funds which are all in sound financial condition. The Capital Improvements Fund is used for all other
capital needs. The Fund is adequate for short-term needs but will need to be replenished for longer-term
purchases. It’s possible once all the information is available, the auditing firm can retool their document
to be more user friendly.
The two primary areas within public works that require additional planning efforts are our aging
facilities and ongoing equipment replacement. Our facilities are all reaching the age where additional
investments have become more and more frequent and expensive. To date, facility maintenance and
funding for such items have been mostly reactive. Staff needs to formulate a process to establish what
these repairs might cost, and when, and establish an annual funding mechanism from which to save for
future expenses beyond the one year window of our annual budgeting process. Suffice to say, we need to
start saving now, it just a matter of how much. With multiple buildings with a combined value in excess
of $40M, one rule of thumb is to set aside one 2 percent of the building value each year in order to fund
larger projects in future years. This means setting aside $200,000 to $400,000 a year would be a
reasonable approach to effectively prepare for larger future expenses across all our facilities.
Equip ment replacement has been planned on a rolling 5 year basis. One shortcoming of the past
approach is that optimal replacement schedules have usually been shifted well into the future to reduce
overall annual spending. Overall our equipment fleet is in satisfactory condition, but future needs
outstrip current funding levels.
3. Develop a proactive Economic Development Plan
o Collaborate and coordinate with VHEDC
o Analyse potential financial incentives/business subsidy policy
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o Review existing TIF tools and future uses
o Assess demographics within certain City segments
Staff Comment: Staff has gotten information from Ehlers on limitations for spending the outstanding
balances in the remaining TIF accounts. This should be a top priority once the economy starts to ramp
back up, as many businesses may still need some assistance. Conversations with VHEDC have not yet
occurred.
4. Create and utilize a service-level budgeting approach
o Assess programs and operations within each department
o Retool budget document and process to tell the story (narrative)
o Council evaluate cost priorities
o Incorporate CIP for manageable levy increase
Staff Comment: Council took a major step forward for this year's budget by meeting several times and
delving deeply into the budget and related services financed by the budget. Each department was
analyzed in depth and direction was provided to department heads to accomplish Council goals and
priorities. Near-term capital needs have been addressed without substantial tax increases. This process
needs to be coordinated with the proposed 20-year capital plan. These activities are necessary for each
year's budget planning.
5. Develop communication/engagement strategies for greater community participation
o Identify our demographics and how they access information
o Tell our story as identified by goals and priorities
o Connect to understand desired level of engagement
o Marketing/Education
o Face-to-Face opportunities, such as special events, partnerships, coffee w/your Council
member – get creative and make it fun!
Staff Comment: In 2019, Council approved an expenditure of $35,000 to be dedicated to communication
efforts. In early 2020, staff was working with the Mayor to identify different opportunities in enhance
communications, increase engagement and do a better job of ‘telling our story’. Staff received quotes
from private vendors to understand those opportunities; however, in February staff was preparing to
make recommendation to hire staff in a part-time (potentially, limited) capacity. With the uncertainty the
global pandemic brought, staff held off on a number of expenditures including communications
personnel. However, since March, staff has developed strategy to enhance existing communications,
promote engagement, and improve marketing/education. Some examples include, but are not limited to:
increasing social media presence (followers and engagement), in-house design of marketing materials
including our newsletter (cost savings), creating an online resident guide, hosting development activity,
and a weekly construction update email/webpage. The coronavirus has forced us to operate in a different
manner, but through communications we have improved our online presence to promote all departments
of the City.
6. Maintain or increase housing values through Housing Preservation Plan
o Consider subsidizing home improvements
o Analyse existing programs by other agencies
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o Consider proactive code enforcement
o Analyse existing property maintenance violations
Staff Comment: Staff met with NeighborWorks Home Partners late last year, which is a non-profit that
administers home improvement loans for cities (Shoreview). They work with several Ramsey County
cities and provided examples of various loan programs. The next step is to bring forward a discussion
with the Council on what income restrictions and improvements are eligible. Code enforcement remains
reactive and many businesses have been allowed to erect non-compliant signs, given the
circumstances. The same issue remains with the citation process and court procedures for frequent
violators and problem properties, which is the time it takes to actually resolve the matter.
7. Preserve and Expand the City’s trail system
o Evaluate and look for gaps in trail system; solicit public feedback
o Look for high priority projects – Vadnais Lake
o Establish funding
o Create maintenance plan
o Implement and evaluate
Staff Comment: With the COVID pandemic keeping people home more than usual, what has been
highlighted is the importance of a good trail system. It seems more residents than ever are using their
trails, sidewalks and road sides for exercise, fresh air, and transportation. The City has made a few
noticeable improvements to our system. Perhaps the most significant is the new trail being constructed
on the north side of County Road D. This project, especially in combination with a future extension, will
provide an important facility in an area that is more densely populated with great connections to trail
systems in Little Canada, Maplewood and beyond. At both the Aster Meadow and Willow Ridge East
apartment projects, there are now improved sidewalk and trails that connect to existing systems. City
staff has had multiple conversations with the County to further development of an eventual Vadnais
Road trail along East Vadnais Lake. With the pandemic, resources dedicated to the Koehler Trail Task
Force Survey Study were held up to ensure funds for other needs were available. Staff anticipates
potentially picking this project back up once we know funding levels are back to a sustainable level.
Dedicated funding for trails has not been established, but as the system ages it will be important to begin
a trail reconstruction program, similar to what has been established for our streets.
Attachments:
• Council Goals Work Plan
• Council Goals Report

City of Vadnais Heights
2019-2020 Workplan
Top Priorities and Objectives
1. Develop a Street Reinvestment Plan

o
o
o
o
o

Evaluate current conditions of city streets
Rate based on approved criteria
Establish city relationship between service level expectations and funding
Create one- and five-year plans
Implement plan and assess accordingly

o
o
o
o
o

Assess current infrastructure and equipment
Prioritize ownership, lease, share or other methods of providing equipment
Identify acquisition options (selection)
Develop the funding plan
Develop narrative and communication plan, sell it

o
o
o
o

Collaborate and coordinate with VHEDC
Analyze potential financial incentives/business subsidy policy
Review existing TIF tools and future uses
Assess demographics within certain city segments

o
o
o
o

Assess programs and operations within each department
Retool budget document and process to tell the story (narrative)
Council evaluate cost priorities
Incorporate CIP for manageable levy increase

o
o
o
o
o

Identify our demographics and how they access information
Tell our story as identified by goals and priorities
Connect to understand desired level of engagement
Marketing/Education
Face-to-Face opportunities, such as special events, partnerships, coffee w/your Council
member – get creative and make it fun!

2. Formulate and adopt a 20-year Capital Improvement Plan

3. Develop a proactive Economic Development Plan

4. Create and utilize a service-level budgeting approach

5. Develop communication/engagement strategies for greater community
participation

6. Maintain or increase housing values through Housing Preservation Plan

o
o
o
o

Consider subsidizing home improvements
Analyze existing programs by other agencies
Consider proactive code enforcement
Analyze existing property maintenance violations

o
o
o
o
o

Evaluate and look for gaps in trail system; solicit public feedback
Look for high priority projects – Vadnais Lake
Establish funding
Create maintenance plan
Implement and evaluate

7. Preserve and Expand the City’s trail system

City of Vadnais Heights
2019 Goal Setting Session Report
____________________________________________________
On April 22, 2019, the Vadnais Heights City Council and Department Heads convened a special session to
discuss the status of the organization and brainstorm key priorities for the coming 2-3 year period. The
session included Mayor Heidi Gunderson, Councilmembers Craig Johnson, Bob Morse, Greg Urban, and
Patricia Youker, City Administrator Kevin Watson, Assistant City Administrator Tim Sandvik, Fire Chief Ed
Leier, Community Development Director Nolan Wall, Finance Director Bob Sundberg and City
Engineer/Public Works Director Jesse Farrell.

Organizational Assessment
The session began with an assessment of the organization and the community as it exists today. This
process provided participants with the opportunity to focus on the strengths of the organization, the
areas in which it can improve, and the opportunities that present themselves in the near future.
Participants were asked to share their thoughts on each topic and focus on brainstorming as many
results as possible in the time provided. This process provided the background necessary for
participants to think about what the most critical goals are in the coming years.

Organizational/Community Strengths
The first activity focused on the strengths of the organization. Specifically, participants were asked what
elements of the City would they be most proud to publicly share with others less familiar with Vadnais
Heights. The members of the Council and staff identified the following as strengths:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

“Right Size” – stronger community, sense of identity
Strong, professional and talented staff
Helpful and supportive team approach between staff and Council
Motivated and energetic Council
Stability amongst citizens, businesses, and staff
Strong business climate, regulations not overly burdensome
Low taxes, low cost of ownership
Great natural resources, specifically lakes, parks, trails and open spaces
Excellent public facilities
Great location and accessibility to the Twin Cities
Great community events (HD, Egg Hunt, etc.)
Strong service groups and volunteer participation, help further mission
High level of neighborliness – friendly, caring and courteous
Strong mix of business
Convenient and strong retail options

●
●
●
●
●
●
●
●
●

City services are excellent and well regarded
Fully development and well-established community
Creativity will bring new opportunities
City listens well and is connected to its citizens
Stable financial position – efficient operations
Great public safety services – safe community
Snow removal and utility services are amongst the best
Schools are excellent
Relationships with neighboring communities, county, etc., are strong

This activity showed the starting point for conversations about what the team wants to accomplish
moving forward. The strengths of the community identified were wide-ranging and thorough, and
participants were consistent in their acknowledgement of these assets. Common themes amongst small
groups were that Vadnais Heights is a strong community with a high-level of public services and a good
value for those who live and do business in the city.

Organizational/Community Areas for Improvement
The next activity led the group to a discussion of areas for improvement. The purpose of this exercise is
to identify those tasks and/or areas of the community that could be improved. Essentially, these items
provide the building blocks for the establishment of goals. As such, participants were asked to
brainstorm things under the City’s control that could be improved from its current state. The results of
this activity were as follows:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Street maintenance – more specifically pavement management
Financing for aging infrastructure, future needs – CIP/funding alignment in the areas of
streets, utilities, trails, natural resource mgmt., parks, department needs, sheriff’s budget
Budgeting/financial planning for future levies
“Kicking the can” – putting off costs until a later date
Pavilion in need of rehabilitation
Telling the story of city – communication
Franchise fees – not enough to fully fund street maintenance
Lack of shared goals, initiatives to move forwarded with consensus
More reactionary than being proactive
“Old habits” – doing things the same way we’ve always done them.
Addressing best city interests in the face of strong opposition
Managing demands of changing demographics, new community members
Aging volunteers, need to attract new volunteers
Firefighter recruitment
Lean operation and staffing
Expanse of social media, community communication expectations
WBL lake level
Rising cost of public safety services
Lack of a defined downtown

•
•
•
•
•

Housing supply challenges – aging housing stock, new supply not balanced
Fully developed city – growth means redevelopment
Green space/open space is an asset, but also costly and restricts other land uses
Lack of public transportation options
Lack of local entertainment options

This list as well contains many common or similar themes amongst members of the leadership team.
Foremost is the acknowledgement that while the city has been cost conscious and effectively offering a
low tax rate, there are long-term financial planning needs – specifically around capital improvement
planning for infrastructure improvements – that would improve the City’s ability to meet community
needs. The activity also yielded comments regarding the community’s housing stock, communication
strategies, and service needs within the city.

Organizational/Community Opportunities
This activity led the group to brainstorming opportunities provided by its strengths and areas of
improvement. The brainstorming of opportunities followed many of the common themes of the
previous two activities. Actively discussing and sharing perspectives of the opportunities provide a
strong basis to set goals to take advantage of what’s possible. Participants identified the following as
opportunities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The economy and housing market are thriving, providing potential for redevelopment
opportunities – NE Quadrant Plan, Garceau redevelopment, Rice/694, etc.
Growth of technology and communication ability
Natural areas provide trail opportunities
New Council and staff
Pooled TIF revenues provide opportunities for new strategies
Great public services
Potential for regional partnerships – SV Community Center, RC Sports Facility, STP Water
Department, RC Parks, HB Fuller
Location
Programs to enhance housing reinvestments, specifically along County Road D
City’s strong financial position, continued evaluation of cost controls and opportunities to
enhance efficiencies
Good schools, opportunities for new families
Strong neighborliness in the community
Engage community – education on City issues, get fresh ideas, tap into community
Partnering with other organizations, specifically to address senior needs
Marketing of the city – welcome wagon, tourism/convention, promotion

The potential foundations of a goals program emerged during this brainstorming of opportunities in
front of the community. The presence of a strong economy and housing market in the Twin Cities
metropolitan area was recognized by most of the participants as an opportunity for Vadnais Heights to
address redevelopment areas within the city. Further, the City’s strong financial position was identified
by participants to be an asset to address capital improvements needs. The group also recognized the
strength that its neighborly and connected community can provide in terms of enhanced engagement.

2019-2020 Goal Setting
Following the organizational assessment phase of the worksession, the Council and staff developed
ideas for a goals platform to guide the City’s actions over the next 2-3 years. This timeframe is used to
establish a workplan that can reasonably be accomplished over the next two years, but also challenges
to think of goals that may stretch the organization.
Participants were asked to focus on goals that were measurable, manageable, and achievable. To that
end, effective goals need to be within the organization’s capability to control. The goals also need to be
measurable – at any given point in the future, the leadership team should be able to assess if the goals
are being accomplished and to what degree. Likewise, the workplan should contain goals that can be
measured and can be accomplished in the timeline.
As the final step in the workplan development, the Council should formally adopt all, or a portion, of the
goals listed below.

Highest Priority Goals
●
●
●
●
●
●
●

Develop a Street Reinvestment Plan
Formulate and Adopt a 20-year Capital Improvement Plan
Develop a pro-active Economic Development Plan
Create and Utilize a Service-Level Budgeting Approach
Develop communication/engagement strategies for greater community participation
Maintain or increase housing values through Housing Preservation/Investment Plan
Preserve/Expand Trail System

Priority Goals
●
●
●
●

Evaluate Parks and Recreation programs, amenities, and events to increase efficiency and
access
Identify and prioritize redevelopment/development opportunities
Maintain/Retain/Attract a high-performing municipal team
Develop a risk management strategy regarding development

The group went further with its highest priority goals, developing them into a draft workplan. While this
workplan contains a series of objectives for each of the highest priority goals, further evaluation and
enhancement of these objectives will likely be needed as the organization develops its strategies to
accomplish the respective goals. The workplan is attached as a standalone document.
In conclusion, it was my pleasure to work with your team on this important project. This goals program
and work plan will provide organizational clarity for both the Council’s decision-making process and the
day-to-day service delivery by City staff. Your leadership team displayed an impressive level of caring
and commitment to the community you serve, and that demonstrated itself through the thoughts and
ideas you shared about its direction. It was an honor to work with you.
Prepared and submitted by Phil Kern on behalf of the City of Vadnais Heights.

