The City of Vadnais
Heights
800 East County Road E
Vadnais Heights, MN
55127

Mayor
Heidi Gunderson
Council Members
Greg Urban
Patricia Youker
Bob Morse
City Administrator
Kevin Watson

Phone: 651-204-6000
Fax: 651-204-6100

Regular Workshop Meeting of the
Vadnais Heights City Council
Tuesday, June 16 2020 - 5:15 pm (NOTE
TIME)
Lakes Conference Room at City Hall

AGENDA

1. Open Meeting
2. Close meeting pursuant to Minn. Stat. §13D.05 Subd. 3 (c)(3) to discuss the
sale of the City’s real property located at 843 East County Road F
3. Open Meeting (Resume Regular Workshop)
4. Inclusivity Efforts
Documents:
4 INCLUSIVITY EFFORTS.PDF
5. 2020/2021 Budget
Documents:
5 2020 2021 BUDGET DISCUSSION.PDF
6. Council Vacancy
Documents:
6 COUNCIL VACANCY DISCUSSION.PDF
7. Public Comment Accommodations at City Council during COVID
Documents:
7 VIRTUAL PUBLIC COMMENTS.PDF
8. Other Staff Items
9. Future City Council Requests

7 VIRTUAL PUBLIC COMMENTS.PDF
8. Other Staff Items
9. Future City Council Requests
10. Adjourn
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

June 16, 2020

SUBJECT:

Increased Inclusivity Efforts

Mayor Gunderson has asked staff to look into what opportunities the City might have to increase
Inclusivity efforts in Vadnais Heights. As this work can be explored in a variety of capacities, the Mayor
would like to host a discussion for Council feedback.
A first question to consider is ‘in what capacity should this ongoing effort be performed?’ Resident
participation will be required to be successful; however, the City can facilitate a Work Group, Task Force,
Committee, a formal Commission, or another alternative to help move considerations forward.
In addition to defining the City’s role (make up may include: elected officials, staff, residents, and/or
businesses), it will be helpful to identify potential Community Partners. For example, White Bear Schools
(WBS) has recently hired a Director of Equity and Engagement (start July 1, 2020). As the City continues
to partner with WBS in a variety of capacities, this may be a great opportunity to further both missions.
Further, local non-profits who already serve in this capacity may be willing to explore partnerships.
Finally, City staff has related experience working in other communities, including with some of our
neighboring local government units.
A second consideration will be ‘what are the desired goals of these efforts?’ Again, there are a variety of
considerations, but defining, at least initial expectations, will be helpful moving the efforts forward.
Ultimately, this item will be a Council led discussion. Staff will be prepared to provide feedback, and
additional considerations if requested.

5

6
Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

June 16, 2020

SUBJECT:

Discussion on Council Vacancy

Council Direction
Advise Staff on preferred next steps.
Background
City Council accepted the resignation of Council Member Craig Johnson, effective May 26, 2020.
Additionally, the City Council declared a vacancy with just under seven months left to serve on the
term. According to State Statute, the City Council shall now identify a process to fill the vacancy.
Below are the options that City staff has identified for City Council to consider:
1. Appoint an individual after an application and interview process. We would advertise and take
applications for a period of time determined by the City Council. Subsequently, we would set up
an interview panel process with the City Council.
2. Appoint an individual without an application or interview process.
3. Leave the position vacant. Given the proximity to the General Election, it may make sense to
allow the voters to decide the next Councilmember.
Please note, due to election law, the state only holds elections (including special elections) on a handful
of dates during the year. Additionally, there is a 75 day minimum requirement to notify Election
Officials requesting a special election. As of June 2, we cannot meet that 75 day requirement for the
August Primary. This means the next (and final) eligible date for an election is November 3rd – the
General Election. Please note, the General Election will have the Mayor and two seats on the ballot,
Council Member Morse and the vacant seat left by Johnson.
The eligibility requirements for City Council are as follows:
• Be an eligible voter;
• Have no other affidavit on file as candidate;
• Be at least 21 years old when assuming office; and
• Have a residence in Vadnais Heights for at least 30 days before taking office.

Mayor Gunderson and City Council Members
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Staff has received feedback from LMC and our City Attorney that the law states we shall fill the
position. However, if we believe there are circumstances or findings that would give us pause on our
ability to fill the position properly, that is within our purview. It’s recognized that the proximity to the
upcoming general election and the current COVID pandemic are justifiable hurdles to filling the
position. Hopefully, the City Council has engaged the community as recommended by staff to get a
feel for the preference of the community.
With regards to the COVID Pandemic, City Council may want to consider the level of interest by
individuals to participate in an interview process considering there could be apprehension to participate
in an in-person interview. Additionally, since we are now meeting full-time in person, you may have
reluctance from some individuals to participate in our bi-weekly Council meetings. I bring this up as
food for thought as the pool of candidates may or may not be impacted by that.
The last two vacancies have been the result of a Council position being vacated by someone who took
the Mayor seat. In both cases, the sitting City Council advertised and held interviews with interested
individuals. In those instances, the City Council selected the next highest vote getter of those that
applied. By no means was the Council obligated to that criteria, it just happened to be the outcome and
a factor in the decision making process. Certainly, the situations in those were different, as we were
looking at a recent election, whereas, this is a year and half afterwards.
In conclusion, staff has no recommendation, as this is a decision of the City Council. This is certainly a
unique vacancy with both COVID and the proximity to the General Election adding unique nuances to
this policy decision. Additionally, keep in mind that not filling the seat will leave the Council with an
even number of Council Members and the potential for a split vote. It leaves open the possibility that a
tie vote could be viewed as inaction with regards to planning cases. If the City Council elects not to
pursue filling the open seat, the Council should establish that at this time it is not possible to appoint
based on outside factors. Please advise staff on your preference.
Attachments:
• City Attorney memo
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

June 16, 2020

SUBJECT:

Public Comment Accommodations at City Council during COVID-19

Background
At the last Workshop, City Council had a discussion about accommodating public comments during the
current COVID pandemic emergency event - which ends (unless extended) June 12, 2020 as ordered by
Governor Walz.
Prior to the meeting on May 19, 2020, the Mayor and I received an email requesting the opportunity to
address the City Council virtually during the COVID pandemic. While our City Council is comfortable
meeting in person, the resident raises fair concern that not everyone will be comfortable attending City
Council meetings in person during the pandemic.
So this becomes a policy question for the City Council. Traditionally, we have always required residents
to attend meetings to be heard or provide a written statement for the Council which does become a part
of the record and sometimes read into the record. Is there interest during the COVID Pandemic to
provide a virtual opportunity for residents and other potential interested parties to participate in our
Council meetings?
If the City Council is interested, I believe we could accomplish this fairly easily through Zoom, with a
small upgrade of the software with the Webinar addendum for $40 per month. An upgraded version of
the software would allow us to manage participants and meeting flow. See Zoom Webinar attachments.
Staff will need to identify a process for managing those interested in participating in the meeting online,
but it’s all very doable. I would suggest that anyone interested in participating via Zoom, sign up by
noon the day of the meeting with their Name, Address, and Subject of Concern. All participants via
Zoom would need to participate with video and their faces would need to be shown. Similar to
testimony in person, no vulgarity and no anonymous testimony would be permitted.
At the last City Council meeting, the City Council asked for details about what other cities are doing.
See below:
• Little Canada is meeting virtually through the end of June. They are considering a hybrid model
moving forward and are considering allowing public comments virtually in the future.
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•
•
•
•
•

North Oaks is meeting partially in person and on Zoom. They’re allowing public comments both
in person and online.
Shoreview and Roseville are meeting virtually through the end of June and haven’t decided
moving forward. All public comments are online and they have not had a conversation about
continuing virtual comments, once meetings return to in person.
White Bear Lake is meeting virtually and allows comments online and in person. They are
planning to allow public comments online, once they return to in person meetings.
White Bear Township is meeting in person. They’re only allowing public comments in person.
They would potentially consider online comments in the future but have not discussed yet.
Arden Hills is meeting virtually only and allowing public comments online. They have not
considered public comments, after returning to in person meetings.

Ultimately, this new policy is up to the City Council. It will inevitably have its conveniences and its
drawbacks.
Attachment: Zoom Video Webinars Data Sheets

Zoom
Video Webinars
Focus on the content, not the technology
Engage your audiences with flawless and engaging video webinars

Share your story

Generate more leads

Simplify registration

Host online events with up to 100
interactive video participants and
10,000+ attendees. Automatically
record events for later publishing.

Identify quality leads with reporting
and analytics and seamlessly import
them into your marketing automation
platform for follow up.

Flexible registration management
allows you to brand forms and emails,
and integrate directly with your CMS.

HD video and audio for live video panelists to
share video and interact with the audience
Broadcast your event to Facebook Live and
Youtube to boost interest and engagement
Integrate with Marketo, Eloqua, Kaltura, Panopto,
and Salesforce to simplify workflows
Enjoy unlimited audio for VolP and global dial-in
(toll applies) for 120+ countries

“Whether we’re running team meetings or
presenting a webinar, we find Zoom to be
intuitive and easy to use. The performance
has been stellar at a fraction of the price of
our old solution.”
Jeanne Pelletier | COO

Reporting and analytics

One-click HD screen sharing

Get reports on registrants, attendees, polling,
attendee engagement, and Q&A for follow up.

Easily share video and audio clips. Participants can
see panelists and presentation at the same time.

Security and privacy

Accessibility for all participants

AES 256-bit encryption safeguards all log-in
information and webinar session data.

Ensure that everyone can participate equitably
with closed captioning and keyboard shortcuts.

You’re in total control
Host controls let you mute/unmute panelists, and
promote attendees to panelists, giving them audio &
video capabilities for enhanced engagement.

Join and participate from anywhere
Presenters and attendees may join from any device
including desktop, laptop, mobile, Zoom Rooms, and
Zoom Conference Room Connectors.

Make the right impression with your audience
Zoom is the only webinar vendor that amplifies your
audience's visual experience with Virtual
Backgrounds that project behind you using your
favorite images and videos.

Polling and Q&A enhance
participant engagement

Additional benefits of Zoom Webinars

Monetize your webinars with the
Paypal integration. Attendees
have the option to pay via Paypal
or credit card.

Encourage attendee engagement
with interactive features, including
raising a hand, live polling, and Q&A.

Expand your impact with high-demand
or recurring webinars by recording and
auto-generating transcripts.

Host large-scale events with help
from our team, including planning,
rehearsal, and live support.

Simple and intuitive host controls
for presenters and interactive
capabilities for attendees from any
device.

Interactive chat functionality provides
1-1 and group chat options for
attendees and panelists.

Broaden your reach
Zoom Video Webinars are different than other webinar
solutions because of the incredible quality, reliability,
scalability, and affordability. Seeing the presenters makes
a world of difference in building personal connections,
engagement, and trust.
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Zoom Video Webinars: FAQ

Zoom Video Communications Inc.

Q: What is a Zoom Video Webinar?

A: Zoom Video Webinars enable businesses of all sizes to easily conduct large online events
with video, audio, and screen sharing for better engagement. The simple interface allows you
to plan and present professional webinars at an affordable price. Zoom’s high-quality
experience scales with great dependability up to 100 video participants and 10,000 viewers
for a better, more interactive experience and 50,000 viewers upon request.

Q: What are the benefits of Video Webinars?

A: Webinars are one of the most effective marketing methods and with Zoom its low cost and
easy to do. Zoom Video Webinars help businesses reach customers, prospects and employees
as effectively as in-person events and more easily than other webinar solutions. Webinars are
well known to provide a cost-effective way to help businesses qualify leads faster, speed the
sales cycle, and improve customer satisfaction. With Zoom’s video quality and
capabilities, you’re going to see major improvement in your participants’ engagement. You
can also record your webinar and make it available on-demand to build your market.

Q: What can I do with Zoom Video Webinars?

A: With Zoom Video Webinars you can deliver online events with up to 100 video panelists
(49 per screen). Present to up to 10,000 attendees, and use Facebook, YouTube, or custom
live streaming to broadcast to an unlimited audience. Businesses use Zoom Video Webinars
for lead generation, product launches, trainings and all-hands events for employees.
Reliability and easy to use interactivity features make Zoom Video Webinars the solution of
choice for educators to reach large audiences across the globe. Capabilities include:

•

Broaden your reach: You can easily attract your audience with company-branded
registration pages and emails. Also, see where your audience is coming from with lead
source tracking.

•

Engage your audience: Being on video helps to make connections and keep everyone
more engaged. Involve your webinar attendees using interactive polling and Q & A with
the ability to up-vote questions. Attendees can also be promoted to panelists to speak and
share their video while in-session. After the event, you can send a survey link to attendees.
You can easily record webinars locally, or to the cloud, in MP4 or MP4A formats for later
viewing by internal and external audiences.

•

Identify sales leads and measure success: Zoom helps you evaluate the success of
your webinars with reporting to help segment your audience for effective follow-up.

Q: How are Zoom Video Webinars unique?

A: We’ve all joined webinars that were terrible because the platform the presenter used just
did not scale well and was not stable. You need a platform that is going to work reliably
and help you to easily present your best self. You should not have to worry about the
technology, with Zoom it just works.
Zoom Video Webinars are different because of the incredible quality and reliability of
the experience, and you can have up to 100 interactive video participants and unlimited
viewers – no other vendors offer these sizes of Webinars with HD video capabilities –
and seeing the presenters makes the world of difference in building engagement and
trust.
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Zoom Video Communications Inc.

Zoom is the only webinar vendor that amplifies your audience's visual experience with Virtual
Backgrounds and facilitates easy review of dialogue during the event with Live Transcription.
Zoom’s flat-fee pricing allows you to conduct as many webinars as you want. Customers love
Zoom’s ease of use, quality, scalability, security, and affordability.

Q: What features are included in Zoom Video Webinars?

A: Zoom Video Webinar is full-featured with everything you need to reach more people and
grow your business.

•

Up to 100 interactive HD video participants (49 per screen)

•

Choose packages with 100, 500, 1,000, 3,000, 5,000, or 10,000 view-only attendees

•

Instantly broadcast to an unlimited audience via Facebook Live, YouTube, or custom live
stream to desired social platform

•

Ability to brand you emails and registration pages

•

Option for registrations that you can either manually or automatically approve, or for
scheduled webinars without registration

•

Practice session room for panelist prep

•

Join through browser

•

One-click HD screen sharing

•

Dual screen support to show panelists and presentation at same time

•

Mute/unmute panelists

•

Whiteboard for panelists

•

Annotation for panelists

•

Virtual backgrounds for panelists

•

Transcription - transcription report provided post event

•

Live transcription - during event transcription in sync with dialogue

•

Promote attendee to panelist giving them audio and video capabilities

•

Polling

•

Attendee raise hand

•

Q&A dialog box with live or text answers and question up-voting

•

Participant and attendee chat

•

Lead source tracking

•

Post webinar survey link

•

Record locally or in the cloud in MP4 or M4A format

•

Reporting on registrations, attendance, polling, Q&A, and performance

•

Integrations to work with your CRM and marketing systems
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Zoom Video Webinars: FAQ

Zoom Video Communications Inc.

Q: What other services does Zoom Video Webinars integrate with?

A: For marketing / process automation for webinars, Zoom works with Marketo, Eloqua, Pardot
and Salesforce to automate emails, registrations and lead capturing. Zoom also works with
Zapier which allows Zoom to integrate with apps including PayPal, Eventbrite, MailChimp
and 500+ other services. For a full list of Zoom integration partners, visit:
https://marketplace.zoom.us.

Q: How easy is it to set up?

A: Setting up Zoom Video Webinars is simple. It only takes minutes to set up and requires
no training. You can add your brand to the registration, and customize your emails for each
Webinar, and immediately begin scheduling and hosting Webinars.

Q: How do I manage registrations?
A: Zoom Video Webinars offers a lot of flexibility for handling registrations. There
are three options for managing registrations. First, you can select registration not required,
your invitees will be given a URL to join the Webinar and will simply have to enter their name
and email to join. Second, you can select to automatically approve anyone who has
registered for the Webinar, and Zoom provides them a confirmation email. Third, you
may manually approve attendees before Zoom sends out a confirmation email.
When setting up your event’s registration, you can add your brand identity to the
registration page and the emails that get sent out. Zoom also makes it easy to add
demographic fields and customized open ended or multiple choice questions to the
registration page.
Zoom Video Webinars integrate with many leading CRM systems allowing you to generate
leads from participants that joined a Zoom Webinar, or push information captured on
your CRM system to a Zoom Webinar.

Q: Is it easy for attendees to join?
A: Attending a Zoom Webinar is as straightforward as clicking on a link. Webinar
attendees do not need their own Zoom account to join a Webinar. You can join through a
browser or the Zoom client from any desktop, laptop, mobile device, or Zoom Room.
People joining from H.323/SIP systems join as panelists by default.

Q: What reporting options are available?
A: There are registration and attendee reports to help you track leads and segment for followup communications. Performance reports display engagement statistics on registration,
attendance and feedback. Reports that capture the Webinar’s Q&A and polling are also
available. All reports are downloaded as csv files.
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Zoom Video Webinars: FAQ

Zoom Video Communications Inc.

Q: Are Zoom Video Webinars secure?

A: Zoom places security as the highest priority in the operations of its public and hybrid cloud
networks. Zoom has a robust set of security features to meet the requirements for safe and
secure collaboration. The Zoom Cloud is a proprietary global network that has been built from
the ground up to provide quality communication experiences. In addition to unique security
benefits, Zoom’s communications infrastructure also enables an extremely scalable and highly
available meeting infrastructure unrestricted by the limitations of physical data centers. Zoom
incorporates industry-standard security features, such as AES 256-bit encryption to ensure
that login information and webinar data is secure. Customers in security-conscious industries,
such as healthcare can use Zoom as it can enable Health Insurance Portability and
Accountability Act compliance (HIPAA). A Zoom Video Webinar may also be locked to prevent
additional attendees from joining any time. Read Zoom’s Security Guide for more details.

Q: Is there an on-premise option?
A: Yes, you can use Zoom’s hybrid cloud service - known as the Zoom Meeting Connector
- to deploy meeting communication servers within your company’s internal network. User
and meeting metadata are managed in the public cloud while the Webinar is hosted in your
private cloud. All webinar traffic including video, voice, and content sharing goes through
the on-premise Zoom Meeting Connector. Zoom Meeting Controller can be deployed onto
any virtualization platform. Talk to a sales person to learn more.

Q: What are the system requirements for running Zoom Video Webinars?
System requirements for Mac & PC
System requirements for mobile devices

Q: What is the difference between Zoom Large Meetings and Zoom Video
Webinars?
A: All Zoom meetings allow for 100 interactive video participants. Zoom Large Meetings
are available in packages for 500 or 1.000 participants. The Large Meetings have all of
the same features of Zoom’s regular meetings, just with more video participants. This is a
popular choice for large all-hands meetings or training sessions. Anyone on these meetings
can participate in audio, video, screen sharing, breakout sessions and recording Large
Meetings with Breakout Rooms are particularly effective for larger groups that want to have
small, engaging and interactive sessions and then 'get back together' as a larger group
Large Meetings with Breakout Rooms are particularly effective for larger groups that want to
have small, engaging and interactive sessions and then 'get back together' as a larger
group.
Zoom Video Webinars come in increments of 100, 500, 1,000, 3,000, 5,000, or 10,000
view-only attendees. All Zoom Video Webinars allow for up to 100 video panelists. The
features in Webinar are tailored for managing large audiences with branding, registration,
host controls, polls, question & answer, raise hand, and chat. During the webinar you
can momentarily promote any attendee to be a panelist so they can turn on their audio
and video.
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Zoom Video Communications Inc.

Webinar allows you to brand your webinar and email settings, manage registrations, and view
5 types of reporting (csv files for registration, attendee, performance, Q&A, polls). Webinars
also have a practice session mode allowing all panelists and the host to get comfortable with
their audio, video, and Zoom controls before the webinar viewers are able to join.

Q: How much do Zoom Video Webinars cost and how do I buy?
A: Zoom Video Webinars come in different sizes depending on the number of attendees you’re
planning on hosting. Flat rate pricing means you can conduct as many webinars as you want,
so you can make the most of your investment. There are options for monthly or annual pricing;
if you prepay annually you’ll save 17%.
Webinar # of
100
Attendees

500

1,000

3,000

5,000

10,000

Monthly $40

$140

$340

$990

$2490

$6490

$400

$1400

$3400

$9900

$24900

$64900

$33.33

$116.67

$283.33

$825

$2075

$5408.33

Annually
Monthly Prepaid
Annually

You can buy a single Zoom Video Webinar online as an add-on to your Zoom Video Meeting
Pro or Business purchase at https://zoom.us/.
Zoom enterprise customers can subscribe to multiple Zoom Video Webinar seats by contacting
their sales representative or by calling 1.888.799.9666.

Q: Are Zoom Video Webinars available worldwide?
A: Yes. Zoom has data centers on several different continents to ensure a quality experience
globally. As long as you have a decent internet connection, you can participate in, or attend a
Webinar from anywhere. Zoom offers unlimited VoIP from any internet connection, and
global dial-in (toll applies) for 55 countries. You can also subscribe to Premium Audio for
toll-free call from 120+ countries.

Q: How can I purchase toll-free audio minutes?

A: Zoom offers unlimited VoIP from any internet connection and unlimited use of local toll
dial-in numbers in 55 countries. You can also subscribe to Premium Audio rates for toll-free
and fee based toll calling for 120+ countries. Visit http://zoom.us/premiumaudio for more
information.

Q: How can I learn more?

A: Visit our knowledge base: support.zoom.us/hc/sections/200324965
Attend a webinar about webinars: zoom.us/events
Or attend a live training event: zoom.us/livetraining
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